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Abstract: The public service system has been enhanced by the introduction of e-government in India as well many 

developed and developing nations. E-government has become a path to get government closer to the citizens of 

the country and vice versa. It has also given a direction to look for economic and social development of the 

country. In India e-government still needs to be further enhanced to reach the expected goals. This is a challenge 

that the government is facing. 

Effectiveness of the system can only be perceived by the observations on outcomes i.e. the possibility of producing 

the desired results. This depends on the quality of the implemented system. With the increasing impact of new 

technologies, the government has managed to improve its service delivery and thereby, reducing corruption with 

more transparency and competitiveness and also helping in the democratic process of the country. However, the 

potential benefits of e-government are not easily manifested due to the initial implementation failures mainly due 

to the inexperience of implementing such processes as well as inappropriate assumptions of carrying out the 

processes. This paper will discuss the outcomes of e-governance in India and the challenges faced by the 

government to do so. 
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I. Introduction 

With the change in technology and the fast pace of life, the need for information at an equal pace is very important. 

Here, the government needs to see that it doesn’t lag behind the changes that have been taking place in the corporate 

world for more than a decade. This change has brought about a change in the expectation of people from the 

government. The efficiency with which MNCs have started working is also expected from government 

organisations. E- Governance is a method by which the government is trying to improve its efficiency and build 

better relations with the citizens in order to bring about change in the pattern of governance. The term E-Governance 

has been defined in various ways. Amongst other things, it has been used to mean the way Government works, how 

it is sharing information to the citizens and thereby transforming its relation with the citizens, clients and general 

public.   

This paper will discuss various initiatives taken by the government to provide better services to the citizens. 

 

II. Lierature Review 

In the past interaction with any government official or government agency used to take place in their offices. With 

the emergence of technology, this trend started changing. People started communicating and interacting with the 

government through Information and Communication Technology. This process brought about many changes in 

society. These changes brought in many challenges in Implementing e-governance at the grassroots level 

B.C. Dash (2005) has said “Governments all over the world have been using ICTs such as Internet, website and 

computers and mobile phones to provide various government services in an efficient, equitable and transparent 

manner with less corruption (good governance). Notwithstanding these advantages, there are certain problems like 

poor coverage of the e-governance infrastructure, inadequate human resources, mismanagement, technical 

inexperience and inequitable access (digital divide), lack of public awareness and ineffective civil society 

participation.E-governance in recent India” He has also discussed some of the critical conditions which are required 

for success of e-government. Amongst them are adequate Infrastructure, sound policy and legal framework. 

Sanjay Kumar Dwivedi et al (2010)  have mentioned “e-Governance is considered as a high priority agenda in 

India, as it is considered to be the only means of taking IT to the “Common Public”. Developments in e-

Governance provide opportunities to harness the power of Information and Communication Technology (ICT) to 

make the business of governance inexpensive, qualitatively responsive, and truly encompassing.”   

They further said that “In spite of poor infrastructure, poverty, illiteracy, language dominance and all the other 

reasons India has number of award winning e-governance projects. Effective promotion schemes by the Indian 

government will also be a boosting factor to provide quality services to their citizens, which means there is huge 

potential for the development of e-governance in various sectors.” 

This allows us to infer that in spite of challenges, there is optimism that e-governance will lead to positive results 
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V. Gupta and A. Sharma (2012)  are of the opinion that “E-Governance provides a sound strategy to strengthen 

overall governance. It can not only improve accountability, transparency and efficiency of government processes, 

but also facilitate sustainable and inclusive growth. E-Governance also provides a mechanism of direct delivery 

of public services to the marginal segments of the society in the remotest corners, without having to deal with 

intermediaries.”    

This gives us further reason as to why we should look at the challenges that are to be faced while trying to 

successfully implement e-governance in India 

K. Yadav and S. Tiwari (2014) express their view by saying “A vision is required to implement the e-government 

in India. To meet the vision the challenges in the implementation of e-government should be overcome” 

 Further to all the studies, this paper is going to see the types of challenges that are faced by the government to 

implement e-governance in India and how it has managed to make itself effective. 

 

III. E-governance in recent India 

 

Figure 1.1 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The entire process of e-government in India has so far shown good results in the context of delivering electronic 

information and services. The potential benefits, however, include increased transparency, reduced corruption, 

efficiency, convenience, cost reduction and revenue growth. There are a wide variety of areas in which e-

government initiatives provide resources and tools to individuals and communities. This allows for economic 

development and empowerment in areas such as education, health and environmental issues. 

Though there are a number of benefits of e-government, the country faces a lot of challenges in implementation of 

the services as well as its utilization by the citizens. Some of them are that of privacy, security and also access to 

the latest technology by the common man. Here comes in the concept of being effective, which is measured in 

terms of the outcomes of the implementation of e-government. Here comes in another concept, which is commonly 

termed as quality of the outcomes. 

Many of the e-government processes have faced failure mostly due to failure in investment in infrastructure and 

efficient human resources. Creating suitable ICT infrastructure, coordination among supporting institutions for 

service delivery, and sustained leadership are also very important (Kumar R, 2007).  

The digital divide and the complex political process has also been a factor in not so successful implementation of 

the e-government process. The lack of education amongst the lower section of the society and their socio-economic 

conditions have played an important role in the digital divide which again has to be addressed to by those who 

govern, for the successful implementation of e-governance process. These factors have again led to the lack of 

awareness of the various government programs, especially amongst the rural population. If one section of the 

population is left out, the very concept of democracy gets diminished, as participation of that section of society in 

government function is not there. Jain (2004) had outlined that the challenges facing e-government can be 

formulated in the following way: On one hand, IT is a tool for reforming public bureaucracy. On the Other hand, 

e-government failure is a consequence of dysfunctional bureaucratic practice. This has led to the legitimization of 

IT changes and its standards. Along with this bureaucratic management and cushioning of the conflicts of interest 

between those in power is handled. Besides these factors corruption along with discrimination and collusion has 

been a reason for undermining competitiveness. 
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There are many factors that are also important in understanding the effectiveness of e-government implementation. 

These factors can be related to the cultural aspect of the society which allows/disallows the effective implementation 

of e-government. 

The Challenges or obstacles in implementing e-governance in India can be divided into two major categories:      

First, the technological challenges and Second the social challenges. 

The Technological challenges can be summarised as that of  

(i) Security and Privacy of data 

(ii) Access to latest Technology 

(iii) Maintenance/upgradation of the technology that has been used 

For many people the security and privacy of the data is a major concern. As a citizen, a person does not want to 

compromise on that. Certain sensitive personal information of people has to be protected. These personal 

information could range from medical history to income details. Certain security standards have been made to 

assure security and privacy of the data, yet as technology keeps on changing, these measures have to be updated 

along with it. 

Another big challenge faced by the government is to ensure access to the latest technologies by the common man. 

This is being looked into by the government by reducing the cost of laptops and tablets and at some places making 

it available at no cost. The Internet access has also been made free at many placesby many service providers. 

The social challenges include first and foremost to make all citizens literate enough to use the technology to its 

best. For this the government has started using  regional languages in most of its apps. With free access to the 

Internet and a menu driven app in the local regional language, this barrier is easier to overcome. However, the 

economic hindrances are difficult to overcome. Many people in India are still not able to afford a mobile phone, 

leave alone a laptop. This is a serious issue which has to be looked into for successful Implementation of  e-

governance 

Despite the many challenges and the time taken to implement e-government, its development has helped in bringing 

about citizen’s participation in the process of democracy and has led to the smoother enactment of government 

policies. Information has also been used by the citizens to make themselves economically more empowered. Overall 

awareness of citizen’s rights has improved the legal process and has brought about transparency into the system. 

This has further led to a significant reduction in the operating and administrative cost of the government. All this 

has led to a phase which can be termed as a positive change in an era of political and administrative transformation 

with retention of its rich cultural heritage.  

 

IV. Conclusion 

In spite of efforts being made by the government to have an effective e-government process, the progress is still 

very slow due to the lack of knowledge of operation of latest technology by the citizens and also the access to the 

latest technology by the common man. Here the government should formulate policies wherein, cost of technology 

is drastically reduced rather free access of Internet technology would be a great boost to use the facilities by the 

common man. Free training to people on how to use the e-services should also be made available. With these two 

factors in mind the services provided by the government would be very successful. 
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