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I. INTRODUCTION 

The impact of decision making is being studied in reference to long term planning and short term planning while 

considering the budgeting. Accordingly there are many type of decision such as structured, semi-structured and 

unstructured in the financial department which requires an effective accounting information system. To the other 

extreme it is also those every day financial accounting systems that are used to ensure basic control is maintained 

over financial record keeping activities. Because AIS supplies decision makers with facts, it support and enhances 

the overall decision making process, AIS also enhance job performance throughout an organization. At the most 

senior levels it provides the data and information to help the board and management make strategic decisions. At 

other levels, AIS provides the means through which the organization's activities are monitored and information is 

distributed to management, epopees and customers. 

 

II. REVIEWS OF LITERATURE 

Accounting information System (AIS) is basically concerned with the process of collecting, processing, storing 

and transmitting relevant information to support the management operations in any organization. Thus the success 

of decision making which is the heart of administrative Process is, highly dependent partly on available 

information, and partly on the functions that are the components of the process, for example, if managerial 

objective are absent or unclear, probably due to inadequate information there is no basis for a search without 

information obtained through a search, there are no alternatives to compare, and without a comparison of 

alternatives the choice of a particular course of action is unlikely to yield the desired result. 

According to Alabi (1997) the search could be through: 

Undirected viewing – this involves a general exposure to information where. The search could be that the viewer 

has no specific purpose in mind. 

Conditioned viewing – the directed exposure does not involve search to a more or less identified area or type of 

information. 

Informal search – this is a relatively limited and unstructured effort to obtain specific information for a specific 

purpose. The information wanted is actively sought. 

Abstract: Accounting Information system practices and AIS effect on decision making in some selected public 

(Government) and private (non-government) organization is being studied. The study revealed that AIS was 

not adequately used to make decision on long term planning in the organization. Less than 40% of the 

respondents indicated that AIS was always used in making decision on building contraction, manpower, staff 

recruitment exercises, establishment of new faculties, designing programmers. This show that the level of AIS 

for decision-making on long-term planning falls below expectation in the organization. According to the study 

the decision on budgeting were to a little extent based on AIS. Though, it is fairly better than other decision 

areas examined in this study. It must be emphasized that care is usually taken by the organization to base their 

budgeting on appropriate motion, possibly because financial management is a major area of focus by the 

funding agents. The finding & reiterate the fact that the need to plan realistically using adequate information 

might not be affected by the proprietorship of the organizations. It was also found out that there was significant 

difference in the use of AIS decision process on budgeting between Government and Non Government 

organizations. The reason for this better equipped with AIS facilities as a result of better funding in Non-

Governmental organization.  
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Formal search – this is a deliberate effort, usually following a pre established plan, procedure or methodology to 

secure specific relating to a specific issue. 

In corroboration the important role of information in decision making, Sisodia (1992) advanced the notion of 

decision making as s total process involving discernible and separate activities. the first of such activities is 

information gathering, which is followed by evalution of alternatives and finally a choice . the first task of the 

manager is to design and manage the flow of information in an  organization in ways that would improve 

productivity and decision making, information must be collected, stored and synthesized in such a way that is will 

answer important operating and strategic questions. Adesina (1988) corroborated this by elucidating that the 

amount of information available to a decision making group affects the product of that group. Hence, an 

administrator must be concerned with facilitating the free flow of information upward, downward and laterally 

within the organization. To do this successfully, the decisions should be based on accurate information obtainable 

with the operation of an effective management information system. 

 

III. RESEARCH METHODOLOGY 

The present study is confined to the AIS user with respect to information provided by Service and Business Sector 

organization units with their performance appraisal. The AIS users availing such services were identified from the 

entire Udaipur district and 60 from each Service Sectors units and Business Sectors units AIS users were selected 

for this study. Questionnaire has been used in the study for assessing the AIS impact on decision making in long 

term planning and short term planning. For testing the hypothesis ‘t’ test is used AIS helps the management at 

various levels and it is a means of communication where data are collected, processed, stored and retrieved later 

for making decisions. AIS is viewed and used at many levels by management, it should be supportive of the 

organization's longer term strategic goals and objectives. 

 

Hypothesis 1: There is no significant different in the use of AIS in the decision-making process on long-term 

planning between Government Non Government Sectors. 

Hypothesis 2:  There no significant difference in the use of AIS in the decision-making process on short-term 

planning between Government and Non-Government Sectors. 

 

IV. SURVEY OUTCOMES 

Table 1 :AIS and decision-making on long-term planning 
S. 

No. 

Information Stored in Computer and 

Administrative Files are used of : 

Always Occasionally Never 

N % N % N % 

1.  Monitoring and Evolution purpose 18 15 72 60 30 25 

2.  Maintaining the record  48 40 48 40 24 20 

3.  Verifying the policies  12 10 24 20 84 70 

4.  Checking the implementation  24 20 36 30 60 50 

5.  Finding the bottlenecks  24 20 48 40 48 40 

6.  Use in planning, budgeting  72 60 12 10 12 10 

7.  Social Impacts  48 40 36 30 12 10 

8.  Providing the reports results and demands to 

higher authorities  

96 80 12 10 12 10 

9.  Providing success stories  12 10 36 30 72 60 

10.  Online report generation  84 70 12 10 24 20 

 Mean 45 38 38 31 38 31 

Table reveals that 10 to 80 percent of the respondents indicated that information from AIS is always used to take 

administrative divisions On long term planning in most of the items listed on Table 1, while only 80 percent 

indicated that AIS is always used to take administrative decision on (item 8) that is managers are providing the 

reports result and demands to higher authorities on the average, 38 percent of the respondents indicated that AIS 

is always used to decide administratively on long-term planning. The result there for show that AIS is in adequate 

used to take administrative decisions on long-term planning in the organizations.  

Hypothesis 1: There is no significant different in the use of AIS in the decision-making process on long-term 

planning between Government Non Government Sectors.  

 

Table 2: t-test summary of the use of AIS in decision-making of long term planning in governmental and non-

governmental organizations 
S.No.  Group N Mean SD df t-Cal t-tab 

1. Governmental  60 19.42 4.83    

2. Non governmental  60 39.77 9.02 118 0.69 1.96 

 p >0.05 

Table 2 shows the difference in the use of AIS facilities in the decision-making process on long-term planning in 

the Government and Non-Government sectors. The result-obtained from the analysis shows that the value of t-

calculated (0.69) is less than t-table value (1.96). Therefore the null hypothesis is not rejected. This means that 
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there is no significant difference in the utilization of AIS on decision-making process on long-term planning 

between the Government & Non- Government Sectors. 

 

Table 3: AIS and decision-making on short-term planning  
S. 

No. 

Information Stored in Computer and 

Administrative Files are used of : 

Always Occasionally Never 

N % N % N % 

1.  Promotion of staff  36 30 24 20 60 50 

2.  Staff training and development  60 50 24 20 24 20 

3.  Appointments of unit needs  72 60 24 20 0 0 

4.  Allocation of offices to staff 72 60 24 20 0 0 

5.  Yearly Appraisals of staff   120 100 0 0 0 0 

 Mean  72 60 20 16 29 24 

 

The above table reveals that over 30 percent of the respondents indicated that decision on (item 1-4) that is 

''promotion of staff'', ''self training and development'', ''appointments of unit needs'' and ''allocation of offices to 

staff'' are always based on information from AIS while the remaining (items) had 100 percent of the respondents 

indicating that the information from AIS is occasionally used to take decision on short-term planning on the 

average 60 percent of the respondents indicated that information from AIS is always used to take decisions on 

short-term planning white 16 percent indicated that AIS is occasionally used for administrative decision on short-

term planning and 24 percent indicated that AIS is never used to take administrative decision on short term 

planning. 

The results there for revealed that information is not adequately used for decisions on short term planning in the 

organization. Figure also shows the use of AIS for decisions on short-term planning in the organization. 

Hypothesis 2:  There no significant difference in the use of AIS in the decision-making process on short-term 

planning between Government and Non-Government Sectors. 

 

Table 4: t-test summary of the use of AIS in decision-making of short term planning in governmental and non-

governmental organizations  
S.No.  Group N Mean SD df t-Cal t-tab 

1. Governmental  60 23.75 6.32    

2. Non-            governmental 60 59.23 9.02 118 0.321 1.96 

   p >0.05 

 

Table 4 shows the difference in the use of AIS facilities indecision-making process on short-term planning in the 

Government and Non Government Sectors. The result obtained from the analysis shows that the value of t-

calculated (0.321) < t- taste (1.96) that is t- cal is less than t- taste. Therefore, null hypothesis is not-rejected at 

0.05 level of significant. That-means there is no significant difference in the utilization of AIS on decision-making 

process short term planning between Government and Non Government Sectors. 

 

V. CONCLUSION 

The study revealed that AIS was not adequately used to make decision on long term planning in the organization. 

Less than 40% of the respondents indicated that AIS was always used in making decision on building contraction, 

manpower, staff recruitment exercises, establishment of new faculties, designing programmes. This show that the 

level of AIS for decision-making on long-term planning falls below expectation in the organization. It must be 

emphasized that inadequate use of AIS in making decision on long term planning could slow down the pace of 

growth and development of the organization. The study revealed that time there was no significant difference 

between Government and Non Governmental in the use of AIS for decision making process on both long and 

short term planning. The finding & reiterate the fact that the need to plan realistically using adequate information 

might not be affected by the proprietorship of the organizations. It was also found out that there was significant 

difference in the use of AIS decision process on budgeting between Government and Non Government 

organizations. The reason for this better equipped with AIS facilities as a result of better funding in Non-

Governmental organization.  
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