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I. Introduction 

Socio-economic development through the SHG approach has been an acceptable, successful and popular 

approach in the present day world. SHGs are governed by certain set rules which bring about behavioral change 

in women as an impact of organizational activities, which smoothens the path of socio-economic change in their 

life. Organizational characteristics and training play a major role on work participation of women in SHGs in 

urban areas and success of SHGs.     

Unlike the rest of India, the North-Eastern part of the country has existence of urban areas with many rural 

features. Though self employment through group activities are mostly found in the country side, in North-east 

India such group activities are found in urban areas also. Such groups are pre-dominantly operated by women 

folk. However, women empowerment through their work participation in group activities depends mostly on the 

success rate of the SHGs. In India, the Seventh Five-Year Plan (1985-90) recognized the economic problems of 

the urban poor for the first time. The Eighth Five-Year Plan (1992-97) attempted to involve people in the 

process of development by the adoption of institutional approach-involvement of voluntary agencies for 

effective micro-level participatory planning. Poverty eradication was one of the major objectives of the Ninth 

Five-Year Plan (1997-2002). [1] The prolonged operation of urban poverty programmes has made certain 

improvement towards employment situation through both group and individual approach. The present paper 

aims at analysis of the status of organizational characteristics of SHGs and effectiveness of training and future 

training needs in the urban areas. So far known, there has not been any research study on these aspects in 

Tripura. Rules requiring observance by SHG members have set a certain pattern of organizational characteristics 

in changing the behavior and attitudes of women, who were once mostly housewives and whose contribution to 

their families or the society is not accounted for in India. This paper seeks to examine some parameters on what 

Abstract: The present study aims at analyzing the organizational characteristics of Self Help Groups 

(SHGs) and trade- based training of its members. Unlike the rest of India, the North-Eastern part of the 

country has existence of urban areas with many rural features. Though self-employment through group 

activities are mostly found in the country side, in North-east India such group activities are found in urban 

areas also. Such groups are pre-dominantly operated by women folk. However, women empowerment 

through their work participation in group activities depends mostly on the success rate of the SHGs. The 

present study tries to find the impact of organizational characteristics as well as the various training 

programs organized for the groups on success of the groups, which in turn ensures women participation in 

such activities. The study has considered the urban areas of the State of Tripura, a small hilly state in North-

East India. 14 Urban Local Bodies (ULBs) out of a total of 20 have been selected from all the eight districts 

of Tripura. Thus a total of 353 SHGs have been considered.  The study has found that the organizational 

characteristics and various trade-based training programs for the members of SHGs have made positive 

impact in changing the overall social status of the SHG participants. As skilled and educated SHG members 

have the potential of attaining a higher level of productivity, it is possible to attract investment in small and 

micro industries and service sectors resulting in higher levels of earnings.  
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training and organizational characteristics have changed the attitudes for work participation of women in SHGs 

in urban areas of Tripura State of North-East India.  

Concept of SHGs: SHGs are self-governed, peer controlled informed groups of people having a similar socio-

economic background with an intention to collectively perform a common objective. They are small 

economically homogeneous affinity groups, voluntarily formed to save to common pool of fund for lending to 

their members. [2] The Government of India launched different programmes for the urban poor - Swarna Jayanti 

Shahari Rozgar Yojana (SJSRY) in 1997 for the urban unemployed youths and National Urban Livelihoods 

Mission (NULM) on 24.09.2013 replacing the SJSRY. Both focus on organizing urban poor in SHGs, creating 

opportunities for skill development training leading to market-based self-employment ventures by ensuring easy 

access to credit. NULM is a multi-pronged approach for continual capacity building of SHGs, Government 

functionaries, bankers, NGOs and other stakeholders.  SHGs, according to the NULM, are groups each of 10 to 

20 women or men who come together to improve their living conditions. Their corpus of individual savings is 

used to provide short-term intra-loans to members. SHGs may approach banks when credit requirement arises. 

Key objectives of SHGs, among others, are to promote regular savings among members; extend credit to group 

members to meet urgent needs; support skill development and training programmes to enable the urban poor to 

have access to employment opportunities opened up by the market.[3] The scope of NULM, renamed as 

‘Deendayal Antyodaya Yojana-National Urban Livelihoods Mission’ (DAY-NULM), is widened with a 

multidimensional approach to cover mainly occupational and social vulnerabilities faced by urban poor 

including support to Urban Street Vendors and Shelter for Urban Homeless. [4] 

Brief Scenario about the implementation of Self-employment Programmes through SHGs in India: In 

India, other than personal efforts, self-employment programme in urban areas has been implemented through the 

ULBs and banks. The central fund allocation under DAY-NULM during 2016-17 up-to 15.01.17 was Rs.300 

crore out of which 253.19 crore was released to States/UTs. During 2016-17, number of SHGs formed was 

46999, out of which 38305 received Revolving Fund (RF), 351017 beneficiaries got skill training, of which 

60287 were self-employed and 28049 set up individual/group enterprises.[5]Through promoting SHGs, IFAD-

funded projects have contributed towards improving the overall status of women. The impact study on the 

Jharkhand and Chhattisgarh Projects reveals that access to finance through group savings and lending to 

members facilitated women to participate increasingly in work for economic benefits. [6]   

Cultural, Demographical, Urban Administration and Skill-gap Scenario in Tripura: Tripura, known for its 

rich heritage and tradition of composite culture of tribal, non-tribal and multi-religion, is a hilly land-locked 

State, located in the North-Eastern Region of India. Administratively it comprises of 8 Districts, 23 Sub-

Divisions, 58 Rural Development Blocks and 20 ULBs with a total geographical area of 10491.69 sq. km. and 

census population of 3,673,917. The Municipal Administration, established in 1874, has been gradually 

extended covering new rural areas. [7] The State has been successfully implementing many urban government 

self-employment programmes. As on 11.01.2016 SHGs formed in all 20 ULBs of Tripura under DAY-NULM 

are 1616. [8] Economy of Tripura is characterized by high rate of poverty, low per-capita income, low capital 

formation, inadequate infrastructural facilities, slow progress in industrial field and high un-employment 

problem. Low availability of infrastructure has made the process of economic development and industrialization 

extremely difficult in the State. The un-organized manufacturing and service activities are dominant. The un-

employment situation in the State is alarming with the rise of total job seekers to 662,756. [9] Due to lack of 

suitable opportunities in Tripura many young people have migrated to other states for better employment, while 

quite a good number of skilled people from outside the State are found in the industrial houses indicating a 

mismatch between demand and supply. There is an incremental demand for skilled manpower as skill gap 

witnessed in sectors like rubber, tea, construction material, civil works, food processing, financial, health, 

electronics, automobiles, tourism, IT & ITES, gold jewelry designing, handicraft and handloom. Strategies 

should be to meet skills that require to serve the existing industries and services; skills in sectors having job 

prospects in other parts of India and skills in sectors having potential to attract industries and sector within the 

state and to create infrastructure to train the number of manpower in respective sector, design scheme with 

reputed private/government training institutes for registered job seekers and set up a common placement cell for 

all. Enhancing employability of the youths of the state and identifying core industry sectors like agro and agro-

based industries, natural gas, tourism for employment should be the objectives of the state. [10] ULBs in Tripura 

largely suffer from institutional weakness, poor financial health and lack of basic physical and social 

infrastructure.  

Objectives of the Study: Having given the above backdrop, the present study aims at analysis of organizational 

characteristics and effectiveness of training of SHGs in the urban areas of the North-East Indian State of 

Tripura. Broadly, the following are the objectives of the study: - 

1. Analysis of the Organizational Characteristics of SHGs in urban areas of Tripura and their influence on 

work participation of women in group activities. 

2. Assessment of Effectiveness of present Training programs and Future Needs of Training of the 

members of SHGs. 
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Methodology: The paper relates to urban areas of Tripura in all its eight districts for which 14 ULBs have been 

randomly selected out of 20 ULBs. Collection of requisite information is done through structured schedules 

through the direct face-to-face interview and observations in the field from the randomly chosen SHGs. This 

paper is mainly based on the primary data collection, although the secondary data have been collected from 

several of sources. The sample size of the study is 353 SHGs. Out of 4099 members (98% being women) 1050 

respondents represented on the whole, which is 25.6% of the total members (3 respondents per SHG). The 

information collected from the above sources has been processed with the help of simple statistical tools for 

arriving at inferences to meet the objectives of the study.   

 

II.   Literature Review 

There are a number of studies on organizational characteristics and training of SHGs which significantly 

influence SHG women for their work participation in running day-to-day activities. Following readings have 

contributed to gather some ideas.  

SHGs, a homegrown model for poverty reduction, get opportunities to build their skills in leadership, 

bookkeeping and running business. Post the decline of cooperatives in India, SHGs emerged in the late eighties 

and early nineties as a stable and viable alternative to reach the unreachable. These are effective means to provide 

banking services to the so-called ‘un-bankable’ people. [11]Important characteristics of SHGs are creating common 

fund by contributing regularly out of their small savings, managing common pooled resources in a democratic 

manner, loaning out small amounts frequently to members on the basis of mutual trust without collaterals, 

holding periodical meetings and solving emerging socio-economic issues. [12] Distinguishing features of SHGs are 

having own by-laws for proper functioning; unregistered societies; collecting fixed savings from members and 

depositing in bank accounts and loaning out to members for different purposes. [13] The gap between the demand 

for and supply of credit still prevails due to shortcomings of institutional credit system involving collaterals and 

massive paper work leading to exclusion of a good number of poor people from the formal financial system. 

Women are offered to participate in SHGs for training so as to groom themselves as prospective entrepreneurs. 

Providing internal credit by SHGs as savings serve as partial collaterals and peer pressure for repayment of debts 

acting as collaterals are characteristics, which enhance women work participation in SHGs. [14] SHGs offer 

preliminary banking services to their members, featured by cost effectiveness, flexibility and freedom from 

defaults. The group pressure on members is very powerful because the group can take actions against 

defaulters.[15] Group membership not only creates support and protection but also soothes out the erratic behavior 

patterns of individual members. As the group approves the loan at the request of each member, it bears moral 

responsibility for the loan money utilization and recovery. [16] Lending among SHG members facilitates socially 

isolated poor women leading to changes on the women’s collective social behavior, such as economic ties among 

members, group networking and women’s participation in group works have contributed towards improvements 

in women’s social capital. [17] Training enhances capacity, capability, skills and performance of any SHG member 

and enables SHGs to adopt new techniques and sustainable income.[18] For better group management, members 

need training, which enhances capacity, capability and performance of any member and builds entrepreneurship 

skills.[19] Social capital has benefitted women by improving their level of consciousness, awareness, capacity 

building, decision-making abilities and social mobility through collective action.[20] The crucial issue faced by any 

microfinance programme is imperfect information available with poor customers, which reduces their credit 

worthiness. Social capital using social connectivity among SHG members effectively helps sharing knowledge 

about each other.[21] Creation of social capital enables women for higher access to credit, savings and other 

economic resources, such as business training for securing better economic position at home and community. [22] 

SHG characteristics ease banking the unbankable, bringing credit, savings and financial services to the poor, 

being unable to offer collaterals, but expected to be served by regular banks. Using higher rates of savings, 

borrowings, timely repayment of credit, promptness in attending meetings and decision by individual members 

are indicators of enhanced credit access and income generation.[23] Employment, credit facilities, training, 

awareness generation and women participation for activities are major interventions for improving the position of 

women in India.[24] Some SHG members used their loans for consumption purposes but majority of them used it 

for income generating purposes. Members preferred the saving component of SHG membership but they 

continued to take credit from alternative agencies- money lenders and chit funds. Socially, although SHG-Bank 

linkage program organized women to live in unity, yet most of the members are ignorant about the systems of 

linkage with institutional credit.[25] SHGs follow norms of democratic self-governance like regular savings 

enhancing financial discipline and women participation for successfully managing their savings for which banks 

agree to finance.[26] SJSRY provided Revolving fund (RF) of Rs.25000 or @ Rs.2000 maximum per member for 

SHG and a maximum subsidy of Rs.300000 or 35% of the project cost or Rs.60000 per member for setting up a 

group enterprise.27 Existing scheme DAY-NULM provides entrepreneurship development training for 3-7 days in 

addition to skill development training. Maximum unit project cost financed by banks for a group enterprise is 

Rs.10 Lakhs. In addition to interest subsidy over and above 7% rate of interest on a bank loan, 3% interest 

subvention is provided to women SHGs for prompt repayment of loans. Banks have been advised to embrace the 
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concept of total credit requirement for income generation activities and social needs like housing, education, 

marriage and debt swapping[28]   Emerging overall picture unfolds that number of SHG members were rather 

dissatisfied with the kind of training imparted to them and nature of training could hardly meet threshold level 

requirement for microenterprise operations. [29] 

 

III. Organizational Characteristics and Training of SHGs 

This section has an insight highlighting the organizational characteristics and status of training support given 

with future needs to influence on women’s work participation in SHGs of urban Tripura. 

Organizational Characteristics: Periodicity of holding meetings, savings pattern, maintenance of attendance 

register of SHGs etc. based on the data collected from 14 ULBs have been examined.                                 

Frequency of Holding Meetings by SHGs: Variations in frequency of holding meetings by office-bearers of 

SHGs are noticed, although group meetings are required to be conducted regularly every month. The responses 

of the SHGs have been produced in the Table 1 into four categories.  

 
Table 1: Frequency of Holding Group Meetings 

Source: Field Survey Data Processed 

 

Broadly, percentages of periodicity of holdings meetings by SHGs are depicted                     
 

Figure 1: Frequency of Holding Meetings (% of SHGs) 

 
Source: Table 1 

It is found from the Table 1 and Figure 1 that out of 353 SHGs interviewed, 91% have conducted meetings 

monthly, fortnightly or weekly basis during the past one year from the survey date, indicating good work 

participation of members in groups. But 9% of SHGs hold their meetings irregularly, which is an area of concern. 

It is recommended that SHGs should conduct meetings regularly at fixed intervals with all their members.   

Attendance of Members in SHG Meetings: Average number of SHG members during one year along with their 

percentages of attending SHG meetings has been analyzed against 14 ULBs for 8 districts in the Table 2. The 

data reveal that out of 353 SHGs interviewed, 46% have responded that the average attendance of their group 

Sl. No. 
Name of the 

District 
Name of the ULB 

N
o

. 
o

f 
S

H
G

s 
 

Frequency of holding SHG meetings ( No./Percentage) 

Weekly Fortnightly Monthly Irregularly 

No. % No. % No. % No. % 

1 North Tripura Dharmanagar 10 2 20 0 0 6 60 2 20 

2 Unakoti 
Kumarghat 23 1 4.3 1 4.35 18 78 3 13 

Kailashahar 23 0 0 0 0 20 87 3 13 

3 Dhalai Kamalpur 14 3 21 0 0 10 71 1 7.1 

4 Khowai Teliamura 29 0 0 0 0 27 93 2 6.9 

5 West Tripura 
AMC 114 6 5.3 3 2.63 97 85 8 7 

Ranirbazar 41 3 7.3 0 0 36 88 2 4.9 

6 Sepahijala 
Bishalgarh 10 4 40 0 0 6 60 0 0 

Sonamura 9 2 22 0 0 7 78 0 0 

7 Gomati 
Amarpur 14 0 0 0 0 12 86 2 14 

Udaipur 35 3 8.6 1 2.86 26 74 5 14 

8 South Tripura 

Belonia 10 2 20 1 10 4 40 3 30 

Santirbazar 6 3 50 1 16.7 1 17 1 17 

Sabroom 15 0 0 0 0 15 100 0 0 

    Total/Average 353 29 8.22 7 1.98 285 80.73 32 9.07 
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members is in the range of 80-90%, being the highest; 25% have responded that the attendance of meetings by 

their group members is 90-100%. Among ULBs the worst attendance has been observed in Kamalpur NP, being 

43% of SHG members attended below 60% of meetings and the best attendance has been in Sabroom NP, 

because 73% attended 90-100% of group meetings.  

 
Table 2: Attendance of SHG Members in Meetings 

Source: Field Survey Data Processed 

 

The Figure 2 shows the overall percentage of SHG members attending group meetings during 1(one) year of 

survey conducted and that the attendance of 29% SHG members is below 80% and 71% of SHG members is in 

the range of 80%-00% indicating work participation of women with sustenance of discipline and good financial 

habits  in SHGs.  
Figure 2: Average Percentage of Attendance of SHG Members in Meetings 

 
Source: Table 2 

 

Therefore, ULBs should take all-out efforts to improve the regular participation of SHG women in meetings and 

other organizational activities by monitoring and supervision of Community Organizers through motivational 

approach else desired level of women work participation may not be possible.   

Maintenance of Registers/Records by SHGs: Having regard to this point for qualifying for financial benefits 

by SHGs and ensuring transparency, the present study has revealed positive responses of 353 SHGs in Table 3.           
                                                             

 

 

 

Sl. No. 

Name of 

the 

District 

Name of the 
ULB N

o
. 
o

f 

S
H

G
s 

 Average percentage of attendance of SHG members with no. of SHGs against their 
percentage of SHG meetings  

< 60% 60-70% 70-80% 80-90% 90-100% 

No. % No. % No. % No. % No. % 

1 
North 

Tripura 
Dharmanagar 10 3 30.00 0 0.00 2 20.00 3 30.00 2 20.00 

2 Unakoti 
Kumarghat 23 7 30.43 0 0.00 1 4.35 15 65.22 0 0.00 

Kailashahar 23 3 13.04 0 0.00 3 13.04 15 65.22 2 8.70 

3 Dhalai Kamalpur 14 6 42.86 1 7.14 3 21.43 4 28.57 0 0.00 

4 Khowai Teliamura 29 7 24.14 1 3.45 1 3.45 6 20.69 14 48.28 

5 
West 

Tripura 

AMC 114 7 6.14 6 5.26 14 12.28 73 64.04 14 12.28 

Ranirbazar 41 3 7.32 2 4.88 3 7.32 14 34.15 19 46.34 

6 Sepahijala 
Bishalgarh 10 2 20.00 1 10.00 0 0.00 3 30.00 4 40.00 

Sonamura 9 1 11.11 0 0.00 1 11.11 3 33.33 4 44.44 

7 Gomati 
Amarpur 14 2 14.29 1 7.14 0 0.00 6 42.86 5 35.71 

Udaipur 35 8 22.86 0 0.00 4 11.43 13 37.14 10 28.57 

8 
South 

Tripura 

Belonia 10 3 30.00 0 0.00 0 0.00 5 50.00 2 20.00 

Santirbazar 6 2 33.33 1 16.67 0 0.00 2 33.33 1 16.67 

Sabroom 15 1 6.67 2 13.33 0 0.00 1 6.67 11 73.33 

    Total/Average 353 55 15.58 15 4.25 32 9.07 163 46.18 88 24.92 
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                                                             Table 3: Maintenance of Registers by SHGs 

Sl. No. 
Name of the 

District 
Name of the ULB 

No. of 

SHGs 

Are SHGs maintaining Registers? 

(Number of Positive responses and their percentages)   

No. % 

1 North Tripura Dharmanagar 10 8 80 

2 Unakoti 
Kumarghat 23 18 78 

Kailashahar 23 20 87 

3 Dhalai Kamalpur 14 13 93 

4 Khowai Teliamura 29 27 93 

5 West Tripura 
AMC 114 106 93 

Ranirbazar 41 37 90 

6 Sepahijala 
Bishalgarh 10 9 90 

Sonamura 9 9 100 

7 Gomati 
Amarpur 14 14 100 

Udaipur 35 28 80 

8 South Tripura 

Belonia 10 7 70 

Santirbazar 6 6 100 

Sabroom 15 15 100 

    Total/Average 353 317 90 

Source: Field Survey Data 

 

The Table 3 shows that 90% of SHGs have maintained registers recording the attendance of their members in the 

group meetings, Resolution, Accounts, Cash transactions etc. in the urban areas of the State of Tripura and 100% 

of SHGs in Sabroom NP, Santirbazar MC, Amarpur NP and Sonamura NP have maintained such registers. The 

sample inspections of registers, however, reveal that quality of recording is very poor. Therefore, ULBs and 

NGOs promoting SHGs should ensure maintenance of registers by SHGs upto 100% and provide hands-on 

training to members on bookkeeping and writing of registers.  

Savings and Pattern of Savings by SHGs: Habit of savings by women in SHGs and regular contribution 

towards group corpus is the most crucial organizational activity towards thrift, capital formation and credit within 

the groups. Data on the pattern of SHG savings processed in Table 4 shows that the rate of saving per member 

per month has increased from Rs.52 to Rs.103. Total group savings of all 353 SHGs on the date of survey have 

been Rs. 28,944,530, the highest being Rs.99,67,890 in AMC and the lowest Rs.2,84,580 in Santirbazar MC. The 

group savings per ULB have been Rs.20, 67, 466.  
Table 4: Group Savings and Pattern of Savings 

                                                      

Name of 

the District 

Name of the 

ULB 

                        Savings Pattern of SHGs 

Sl. No. 

Average Rate of Savings 

Per Member Per Month 

in Rupees 

Total Group   

Savings on the 

date of survey  

in Rupees 

Average 

Group 

Savings  

In Rupees 

  
Initial  

Stage 

Subsequent 

Stage 
    

1 
North 

Tripura 
Dharmanagar 42 87 291100 29110 

2 Unakoti 
Kumarghat 51 124 1357598 59026 

Kailashahar 51 92 2003714 87118 

3 Dhalai Kamalpur 64 93 699930 51035 

4 Khowai Teliamura 44 109 1466908 52390 

5 
West 

Tripura 

AMC 55 140 9967890 46215 

Ranirbazar 50 96 4548777 54794 

6 Sepahijala 
Bishalgarh 42 93 563730 56370 

Sonamura 46 85 304565 33840 

7 Gomati 
Amarpur 45 95 515404 36815 

Udaipur 52 106 5247021 64201 

8 
South 
Tripura 

Belonia 59 105 647280 64728 

Santirbazar 67 109 284580 47430 

Sabroom 55 110 1046033 69736 

    Total/Average 52 103 28944530 53772 

    

Average/ULB 2067466 

        

Source: Field Survey Data 
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The ULB-wise average savings per SHG is depicted in the form of a bar diagram in the Figure 3. The average 

group saving has been Rs.53,772 and the highest average saving per SHG is Rs.87,118 in Kailashahar MC and 

the lowest Rs.29,110 in Dharmanagar MC.    

Figure 3: ULB-wise Average Group Savings in Rupees 

 
                                                                Source: Field Survey Data Processed  

    

Thus, broadly rate of savings per SHG member has doubled the initial rate with the increase of income over a 

period of time. Interaction with groups reveals that the increase in savings has been due to improvement of 

savings habit among members consequent upon the impact of work participation of women in economic 

activities.   

Status on Utilization of Loans, Subsidies and Revolving Fund (RF) received by SHGs for Work 

participation by Members: Each group decides in meetings for internal lending to members. Once groups are 

stabilized with organizational activities, they get RF or Seed Money from the Government through ULBs for 

further capital formation. Thereafter, according to their performance, they get subsidy fund. Striking features of 

SHGs are that members borrow internally from their respective groups and externally from banks for their work 

participation in economic activities.  

Internal Borrowing and Purpose for which money borrowed by SHG Members: The source of internal 

borrowing is the corpus that gets accumulated in the bank account of an SHG out of the monthly subscription of 

its members. The Table 5 shows the number and proportion of SHG women borrowed for 7 categories of 

purposes. 
Table 5: Internal Borrowing among SHG Members 

S
l.

  
N

o
. 

Name of the District / 

Name of the ULB 

No. of 

SHGs 

Total 

Number 

of 
members 

Members 

Borrowed 

Purpose for which Loan Money utilized by SHG Members 

(Mutually Exclusive): Weighted by No. of Members  borrowed 

Income 
Generating 

Assets 

Education 
Health 

Care 

Social 

Functions 

House 

Building 

/ 
Repairing 

Repayment 

of Debts 

Purchase of 

Consumables 

No. % 
 

No. % No. % No. % No. % No. % No. % No. % 

1 
North 

Tripura 
Dharmanagar 10 124 105 85 92 88 0 0 17 16 3 3 9 9 0 0 0 0 

2 Unakoti 
Kumarghat 23 272 132 49 129 98 7 5 12 9 12 9 10 8 1 1 0 0 

Kailashahar 23 278 137 49 125 91 13 9 8 6 0 0 7 5 2 1 1 0.7 

3 Dhalai Kamalpur 14 101 87 86 84 97 0 0 12 14 3 3 0 0 3 3 0 0 

4 Khowai Teliamura 29 347 284 82 251 88 28 10 31 11 23 8 29 10 22 8 20 7 

5 
West 

Tripura 

AMC 114 1413 1251 89 1051 84 27 2 103 8 44 4 117 9 43 3 47 4 

Ranirbazar 41 460 458 100 381 83 45 10 43 9 15 3 24 5 3 1 8 2 

6 Sepahijala 
Bishalgarh 10 111 109 98 99 91 1 1 4 4 3 3 3 3 5 5 7 6 

Sonamura 9 109 109 100 89 82 1 1 3 3 1 1 4 4 3 3 4 4 

7 Gomati 
Amarpur 14 152 136 89 98 72 4 3 8 6 7 5 6 4 2 1 4 3 

Udaipur 36 389 326 84 311 95 2 1 8 2 6 2 13 4 7 2 31 10 

8 
South 

Tripura 

Belonia 10 112 80 71 80 100 5 6 4 5 2 3 6 8 1 1 3 4 

Santirbazar 6 65 43 66 43 100 6 14 1 2 5 12 1 2 1 2 0 0 

Sabroom 14 166 149 90 120 81 15 10 1 1 15 10 4 3 2 1 0 0 

Total 353 4099 3406 83 2953 87 154 5 255 7 139 4 233 7 95 3 130 4 

Source: Sample Field Data  
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The Table 5 clearly shows that 83% of total SHG members have borrowed from their respective groups. 100% of 

SHG members in Belonia MC and Santirbazar MC have put their internally borrowed fund on income generating 

assets, while 72% in Amarpur NP, being the least. The Table 5 and Figure 4 show that broadly 87% of total SHGs, 

who borrowed money internally, have utilized it for income generation activities involving women work participation. 

However, purposes of internally borrowed money are overlapping as 7% of SHG members have put their internally 

obtained loan on each of health care expenditure and house building/repair expenditure, 5% of them on educational 

expenses for their children or themselves and the rest on social functions, consumption and repayment of old debts 

indicating thereby that women in SHGs have the tendency to put the money partially to meet their urgent family needs. 

Neither the prevailing bank credit system nor the existing Government scheme, however, is structured to cater to meet 

their emergent needs.  
 

Figure 4: Comparison of Utilization of Internally Borrowed Fund 

 
Source: Based on Table 5 

             

Therefore, women in SHGs should be trained on optimum utilization of internally borrowed fund through 

efficient work participation.  

Government RF, Subsidy and Bank Credit to SHGs: Based on the performance of women work participation 

in various activities, SHGs become eligible for external financial assistance. Bank Credit flows too depend upon 

women work participation in SHGs in select trades. Sample data as processed in Table 6 depict the pattern of 

financial flows from the Government and banks to SHGs. The bank loan is received twice by SHGs and average 

credit flow per SHG in the study area is Rs.78504, the highest quantum of credit being Rs.134224 per SHG in 

case of AMC and the lowest amount being Rs.10000 per SHG in case of Dharmanagar MC. The average credit 

provided by banks per SHG member is Rs. (78504÷4099/353) = (78504÷11.61) =6762 (approx.), indicating a 

very low credit flow to SHGs impeding the work participation in SHGs. That 79% SHGs have got the 1st Loan 

amount and 37.39% of them got the 2nd loan amount indicating that women organizational activities and work 

performance of SHGs have been varying. In general, organizational, financial discipline and women 

participation in SHG activities in the study areas might have been good due to which a high percentage of SHGs 

received financial assistance and bank loans, although the 2nd loan coverage was very low.                  
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1 
North 

Tripura 
Dharmanagar 10 2 10000.00 4000.00 12667.00 3 2 6 8 

2 Unakoti 
Kumarghat 23 2 65943.00 25391.00 12826.00 18 4 18 18 

Kailashahar 23 2 46456.00 15004.00 14891.00 9 2 9 22 

3 Dhalai Kamalpur 14 2 65943.00 27164.00 15000.00 14 13 14 14 

4 Khowai Teliamura 29 2 92827.00 29348.00 15419.00 21 2 21 28 

5 West AMC 114 2 134224.00 16535.00 12430.00 106 72 107 107 
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Table 6: Status on Loans, Subsidies and RF received by SHGs 

                                                        Source: Sample Field Data Processed 

    

The Table 6 further reveals that 80.45% (284) of the sample 353 SHGs received subsidy amount from the 

Government through ULBs/banks, which is Rs.22217 per SHG, i.e. Rs.1914 per SHG member on an average 

and the highest amount provided in Teliamura MC @ Rs.29348 per SHG and the lowest in Dharmanagar MC @ 

Rs.4000 per SHG, against the maximum provision of Rs.300000 under SJSRY. Further, 89% of total SHGs 

received RF or seed money @ Rs.12864 per SHG, the highest amount sanctioned being Rs.17000 and the 

lowest amount being Rs.6667 per SHG against Rs. 25000 or @Rs 2000 maximum per SHG member under 

SJSRY. ULB-wise, 100% of SHGs receiving RF are in Sabroom, Kamalpur NPs and Bishalgarh MC. 

 

District-wise, the Figure 5 shows that the average flow of loan amount among SHGs has been the highest in 

West Tripura District and the lowest in North Tripura District; the average amount of subsidy released by ULBs 

has been the highest in South Tripura District and the lowest in North Tripura District and the average amount 

of revolving fund released by ULBs has been the highest in Khowai District and the lowest in West Tripura 

District.   
 

                     Figure 5: District-wise Average amount of Bank Credit, Subsidy and RF per SHG in ULBs of Tripura 

 
Source: Based on the Table No.6 

 

  Thus, there has been a huge gap between the highest and lowest ones in case of bank credit flow, government 

subsidy, credit dose and RF have been very low and far below the prescribed amounts resulting in low income 

generation leading to poor interest of women in work participation. Contrarily, poor women participation in 

SHG activities might have feared bankers for bigger amounts of credit release. Therefore, trade-based activities 

of SHGs have to be optimally managed through institutionalizing disciplinary characteristics of SHGs through 

training and motivation of members. It is also needed to bear in mind that apart from the funds within SHGs, the 

bank credit should have to be designed to meet their urgent family needs other than investment for income 

generation objective so that women are attracted for their work participation in SHGs.     

 Training Support, Trades of Training, Effectiveness of Training and Further Training Needs:  

SHG members, consisting of nearly all women, coming from cross sections of family background with almost 

no skills, are usually provided with skill development training.       

Training Coverage and Trades of Training: The Table 7 shows that out of 353 sample SHGs interviewed, 

73% received training on common trades like tailoring, fishery, poultry farming, toy making, piggery, food 

Tripura Ranirbazar 41 2 107219.00 23115.00 12339.00 39 25 39 40 

6 Sepahijala 
Bishalgarh 10 2 111510.00 28440.00 17000.00 7 5 7 10 

Sonamura 9 1 75000.00 24767.00 12444.00 7 0 7 7 

7 Gomati 
Amarpur 14 2 90000.00 23429.00 11143.00 10 4 10 12 

Udaipur 35 2 80397.00 29034.00 13791.00 24 2 24 24 

8 
South 

Tripura 

Belonia 10 2 87800.00 21550.00 7950.00 6 1 6 6 

Santirbazar 6 1 81917.00 19583.00 6667.00 3 0 3 3 

Sabroom 15 1 49820.00 23673.00 15533.00 13 0 13 15 

 Total  353 2 78504.00 22217.00 12864.00 280 132 284 314 
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processing and mushroom cultivation apart from basic orientation, book-keeping, group management etc., 

which have been more or less traditional and some are primary sector-based resulting in less value-addition to 

the products affecting women participation in income generation as in our earlier study, very high income 

generating SHGs are hardly found in Tripura. Market demand-based selection of trades should be made and skill 

development training should be imparted accordingly. 

 
                               Table No. 7: Training Details of SHGs- Coverage and Trades of Training 
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Trades for which Training received 
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1 
North 

Tripura 
Dharmanagar 10 2 20 Tailoring and Toy making 

2 Unokoti 

Kumarghat 23 12 52 Tailoring, Fishery, Handloom, Food Processing, Toy making, Piggery 

Kailashahar 23 8 35 
Tailoring, Beauty Parlouring, Mushroom Cultivation, Food Processing, 

Soft toy making, Basic Orientation 

3 Dhalai Kamalpur 14 11 79 
Nursery raising & other horticulture activities, Welding, Tailoring, 

Candle making, Toy making 

4 Khowai Teliamura 29 18 62 
Horticultural activities, Book keeping, Fishery, Ceramic potteries, 
Mushroom, Food Processing, Nursing Aid, Coir mat making, Other 

Skill Development 

5 
West 

Tripura 

AMC 114 97 85 

Tailoring, Beauty Parlouring, Soft Toy Making, Poultry Farming, 
Awareness about Govt. schemes, Book keeping, weaving, Readymade 

garments, Nursery/Plantation, Fast Food, Food processing, Cushion 

making, Candle making, Basic orientation, Handicrafts, Handloom, 
Flower designing, Coir/door mat making, dairy farming, Mat making 

Ranirbazar 41 38 93 

Tailoring, Beauty Parlouring, Soft Toy Making, Poultry Farming, 

Book keeping, Readymade garments,  Basic orientation, Bamboo 

crafts, Handloom, Ornamental flower designing, Coir door mat making 

6 Sepahijala 

Bishalgarh 10 7 70 
Tailoring, Book keeping, Basic orientation, Poultry Farming, 

Handicraft, Fishery 

Sonamura 9 5 56 
Horticulture activities, Book keeping, Piggery, Duckery, Fishery, 

Other Skill Development 

7 Gomati 

Amarpur 14 12 86 
Basic Orientation, Book keeping, Tailoring, Soft Toy Making, Pickle 

making, Poultry Farming. 

Udaipur 36 27 75 
Basic Orientation, Book keeping, Tailoring, Soft Toy making, Group 

Management. 

8 
South 

Tripura 

Belonia 10 6 60 
Leadership, Book keeping & Accounts, Asset Creation, Fishery, Food 

Processing, Tailoring, Door Mat Making 

Santirbazar 6 6 100 Group management, Poultry Farming, Fishery, Basic Orientation 

Sabroom 14 10 71 
Basic Orientation, Tailoring, Mushroom, Poultry Farming, Agri based 

Skill development 

Total 353 259 73 
 

Source: Field Survey Data Processed 

 

Effectiveness of Training and Further Training Needs of SHGs: The Table 8, presented based on the opinion 

of 73% of total SHGs who received training support in the study areas, clearly reveals that 25.10% (65) of 

trained SHGs opine that training has been (VE) very effective, 44.40% (115) of them opine that training is 

effective (E), 16.6% of them training is less effective (LE), 8.88% very less effective (VLE) and 5.02% totally 

ineffective (TI). Thus, about 69.5% (65+115) of trained SHGs opine that training has been either ‘very 

effective’ or ‘effective’ and the rest 30.5% is below effectiveness. 
 

Table 8: Effectiveness of Training Received and Further Training Needs by Urban SHGs 
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1 
North 

Tripura 
Dharmanagar 10 2 1 1 0 0 0 8 8 8 8 5 3 

2 Unakoti 
Kumarghat 23 12 2 6 3 1 0 19 16 15 15 19 12 

Kailashahar 23 8 1 7 0 0 0 23 11 6 18 11 8 

3 Dhalai Kamalpur 14 11 5 3 2 1 0 13 11 10 13 7 8 
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4 Khowai Teliamura 29 18 9 7 2 0 0 16 4 1 15 11 5 

5 
West 
Tripura 

AMC 114 97 21 55 10 7 4 101 1 18 1 43 34 

Ranirbazar 41 38 12 15 11 0 0 31 14 4 28 8 4 

6 Sepahijala 
Bishalgarh 10 7 1 3 2 0 1 7 4 2 6 5 2 

Sonamura 9 5 1 2 0 2 0 7 4 2 6 4 3 

7 Gomati 
Amarpur 14 12 4 2 3 3 0 9 6 7 6 1 6 

Udaipur 36 27 5 9 5 6 2 27 12 12 26 20 14 

8 
South 

Tripura 

Belonia 10 6 2 1 0 1 2 7 7 3 6 6 3 

Santirbazar 6 6 0 0 3 2 1 5 5 2 6 3 4 

Sabroom 14 10 1 4 2 0 3 11 10 6 11 6 5 

 Total  353 259 65 115 43 23 13 284 113 96 165 149 111 

Source: Field Survey Data Processed 

Again, the Table 8 reflects that 80.45% (284 SHGs) of total sample SHGs require fresh or further training on 

different fields, such as management, financial literacy, skill development, awareness about Government 

schemes etc. and this perception of SHGs is justified because of the gap in training. 58.10% -73.59% of SHGs 

have opted for different kinds of refresher training without which proper work participation by women in SHGs 

is not possible. Thus, exemplary success in SHGs in urban Tripura has not been visible due to ineffectiveness of 

training. 

  

  

IV. Findings and Recommendations 

 The findings from the study are as follows: 

(a) Coverage of SHG formation under DAY-NULM, a new scheme is poor. Attendance of 29% SHG 

members is below 80% and 71% of that is in the range of 80%-00%. 

(b) 9% of sample SHGs conduct periodical meetings irregularly, which is an area of concern. 

Attendance of sample SHG members is quite high. Although 90% of sample SHGs have 

maintained registers, yet the quality of recording is very poor.  

(c) Rate of savings per SHG member has doubled the initial rate due to enhanced income and savings 

habit in women. Irregularity in deposit of monthly contribution by some members has affected the 

capital formation of SHGs for doing any economic activity.  

(d) SHGs put the internal loan money mostly on income generating assets, although there is a partial 

demand for loan on health care, house building/repairing, children’s education, social functions, 

consumption and repayment old debts. The prevailing bank credit system to SHGs is not structured 

to cater to their non-income generating emergent needs.  

(e) Due to good organizational characteristics of SHGs, Banks/ULBs/Government released revolving 

fund, subsidy and loans twice to cover quite a high percentage of SHGs but with a huge gap 

between the highest and lowest amounts on these three items. Again, fund flows to SHGs in the 

study area are not only low but also far below the prescribed amount resulting in inadequate 

women participation in SHG activities.  

(f) 73% of sample SHGs received training mostly on common trades, which have been more or less 

traditional in nature resulting in less value-addition to the products having less impact on income 

generation and women work participation in SHGs. 

(g) Although majority of SHGs received training, yet training has been below effective level. A 

majority of the existing SHGs have reflected their need for fresh or further training with multiple 

choices. 

    Recommendations for improvement in women work participation in SHGs are as follows: 

(a) In order to sustain women work participation in SHGs, the regular full attendance in meetings by 

SHG members should be ensured. The number of SHG formations under DAY-NULM should be 

increased in all ULBs. Community structures or NGOs should be encouraged to promote and 

strengthen SHG organizations. ULBs and NGOs should be trained in building social capital in 

SHGs for their better organizational and socio-economic participatory activities. Providing legal 

identity to SHGs through registration under the Society Act, involvement of SHGs in selection and 

implementation of small projects should be initiated.  

(b) ULBs and NGOs promoting SHGs should ensure maintenance of registers professionally by SHGs 

upto 100% and provide hands-on training to members on bookkeeping. To ensure work 

participation in SHGs and earning eligibility for financial benefits, transparency need to be 

established with 100% quality record keeping through monitoring by respective ULBs.        

(c) For sustaining discipline, continuity on good financial habits and work participation by women, 

SHGs should conduct meetings regularly at fixed intervals for which Community Organizers of 

ULBs should supervise and motivate the SHGs. Monthly savings accumulation for the groups 

should be sustained for capital formation through work participation. This positive change in 
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behavior in women can be brought in through motivation and exposure visit of them to successful 

SHGs.   

(d) To attract women work participation in SHGs the bank credit should be designed to meet urgent 

family needs of SHGs other than investment for income generation objective. The advisory of the 

Reserve Bank of India issued to banks to embrace the concept of total credit requirement including 

income generation activities, housing, education, marriage and debt swapping is yet to be 

implemented.   

(e) UDD and ULBs should monitor bank activities to prevent instances of loan money and subsidy 

held up by banks from being transferred to SHG’s bank account and adjusting against loan 

recovery defeating the very purpose of financing the SHGs. They should also ensure involvement 

of banks at all stages right from selection of beneficiaries for SHGs to project implementation 

including training of members.     

(f)  In order to ensure work participation, training and capacity building of all SHGs has to be 

organized in a systematic manner according to training needs assessment based on the market and 

industry demand of trades to choose the product and production. Training composition should be 

skill development, basics, book-keeping, general accounting, entrepreneurship, marketing and vital 

components of service sector based on trades.    

(g) Design, duration and training curriculum should be tailored to meet the needs of the key activities 

of SHGs. Minimum requirement of infrastructure for training should be made available. Effective 

and relatively high quality skill acquisition training should be arranged with specialized 

professional institutions or agencies empanelled by the National Skill Development Corporation 

Ltd. to provide custom designed curriculum inputs. 

 

                                       V. Concluding Remarks 
 Due to the influence of SHG organizational characteristics and training, the collective social behavior of 

women members of SHGs has undergone a tremendous change to position them as well-organized, self-

disciplined and user of social capital techniques with common regular small savings habits, a sense of ownership 

and self-confidence. These have enhanced work participation in SHGs by equipping women to cope with 

present day requirement – changing from Indian housewives to acquiring entrepreneurial skills, changing from 

wage workers to being self-employed in multiple livelihood activities, increasing access to micro credit facilities 

without any collateral and establishing micro-enterprise managed by women or by their families. Despite some 

positive behavioral changes in SHGs, more drives and pushes are necessary in terms of skills and knowledge for 

effective participation of women in SHGs for their socio-economic development activities for which a state 

policy framework should be developed. More efficient and professional approach in work participation by 

women in SHGs should also be ensured through institutionalizing well-defined characteristics and trade-based 

training to attract bankers for releasing higher amounts of credit doses.  
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