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I. INTRODUCTION 

Organisations are formed to achieve common goals and objectives which cannot be achieved individually. These 

goals and objectives are collectively achieved by the employees who are a part of the organization. For this, the 

top management of the organization allocates tasks and fixes roles and responsibilities of the employees working 

in the organization. The allocated tasks are usually grouped into departments like production, sales, marketing, 

finance, human resource etc. To achieve organizational goals and objectives, individual work needs to be 

coordinated and managed. Organizational Structure is a valuable tool in achieving this coordination. 

The structure of an organisation refers to the prescribed and relatively fixed relationships that exist among jobs 

and positions in an organisation. There can be various kinds of organizational structures each possessing distinct 

advantages and disadvantages.  It is up to the organization to adopt any one of these structures which suits it the 

most to achieve the ultimate goal of the organization. 

 

II. LITERATURE REVIEW 

Organisational Structure  

Different researchers have defined organizational structure differently. 

Kartz and Kahn(1978) said that “structure is found in an interrelated set of events which return to complete and 

renew a cycle of activities.” 

Mintzberg (1979) described organizational structure as a set of methods through which, the organization is 

divided into distinct tasks and create a harmony between different duties. 

Jackson and Morgan (1982)defined structure as the allocation of work roles and administrative mechanisms that 

creates a pattern of interrelated work activities and allows the organization to conduct, coordinate, and control its 

activities. 

According to Walton (1986), structure includes hierarchical levels, spans of responsibility, roles and positions, 

and is a mechanism for integration and problem solving. 

Zheng, et al. (2010) mentioned that the important components of organizational structure are formalization, 

centralization, and control.  

According to Sablynski(2012), organizational structure may be defined as “how job tasks are formally divided, 

grouped, and coordinated”. 

 

Departmentation 

Departmentation is the foundation of Organizational Structure.The first real task in designing an organizational 

structure is to identify all the activities of the organisation and to group them properly. This process of grouping 

the activities is commonly known as departmentation. Thus, departmentation divides a large and complex 

organisation into smaller and more flexible administrative units. 

Abstract: Organizational structure plays a very important role in the success of the organization. The success 

of strategies depends a lot on the structure adopted by the organization. MMTC Ltd. is a largest trading 

company of India and also a major trading company of Asia. It has been in existence for almost five decades. 

It is the first Public Sector Enterprise to be given the status of "Five Star Export House" by Government of 

India for long standing contribution to exports. Keeping this in mind, the researcher has made an attempt in 

this paper, to study the organizational structure of MMTC Ltd. 
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According to Koontz and Weihrich (2010), departmentation is defined as “The establishment of a district area, 

unit or subsystem of an organisation over which a manager has authority for performance of specialized activities 

and results”. 

They further stated that, grouping of activities and people into departmentsmakes it possible to expand 

organizations.  In their book, Koontz et al. (2010)also mentioned that there is no single best form of 

departmentation that is applicable to all organizations or to all situations. 

Thus departmentation is the process of grouping of activities to achieve organizational goals and objectives and 

delegating the authority to a manager to supervise the division and guide the staff, thereby, making him or her 

responsible for its results. 

Departmentation can be done mainly through four major structural alternatives which are as follows: 

I. Functional Structure 

Functional structure is type of departmentation in which positions are grouped according to their main functional 

or specialized area like Production, Engineering, Selling, Marketing, Financing etc. It is the most widely used 

basis for organizing activities and is present in almost every organisation at some level in the management 

hierarchy. 

II. Divisional Structure 

Divisional structure is a type of departmentation in which positions are grouped according to similarity of 

products, services or markets.  

The process of dividing large functional pyramids into smaller administrative and flexible units is called 

divisionalisation. Divisional structure is considered to be a ‘self contained structure’. 

There are three major forms of divisional structure: - 

a) Product Divisions: - In Product divisions, grouping of activities are done according to product or 

product lines especially in large organizations. 

b) Geographic Divisions: - Geographic divisions are divisions designed to serve different geographic 

areas.  

c) Customers Divisions: - Customer divisions are divisions set up to service particular type of clients or 

customers. e.g.Large and Small customers, Rich and poor customers, Industrial and Non-Industrial 

customers etc. 

III. Hybrid Structure 

Hybrid structure is a form of departmentation that adopts part of both functional and divisional structure at the 

same level of management. This structure is mainly seen in large organizations. The functional structure is adopted 

to get the benefits of economies of scale, in depth expertise, and resource utilization efficiencies, while the 

divisional structure is adopted to get the benefits of strong focus on products, services or markets.  

IV. Matrix Structure 

A matrix structure is a type of departmentation which combines functional and product forms of departmentation. 

In a matrix organisation, there is a permanent functional set. In addition, temporary project groups are created to 

handle infrequent short-term projects. Personnel are drawn from functional departments and are controlled by the 

project manager. Upon completion of the project, the project team is disbanded and the personnel return to their 

original departments. During the assignment to a project, an employee has two bosses- his permanent head in the 

functional department and the project manager. Matrix organisation has been widely used in engineering, research 

and product management areas. 

The objective of this paper is to find out the organizational structure adopted by MMTC Ltd. 

 

III. RESEARCH METHODOLOGY 

The present study is based on a case study approach. MMTC Ltd.is selected for study as it is a largest trading 

company of India. It is the first Public Sector Enterprise to be accorded the status of "Five Star Export House" by 

Government of India for its contribution to exports. The data about the organizational structure of MMTC Ltd. 

was collected by reviewing its annual reports published in various years and by conducting interview of some of 

the employees of MMTC Ltd.  

 

IV. ANALYSIS 

Organizational Structure of MMTC Ltd. 

The Minerals and Metals Trading Corporation Ltd. is a Public sector Undertaking. The Corporation is placed 

under the charge of the Ministry of Commerce and the Commerce Minister is accountable for the working of the 

Corporation. The Corporate office MMTC Ltd. is situated in the Union Territory of Delhi. The Corporation 

functions with the help of its Board of Directors. Board of Directors consists of a full time Chairman-cum-

managing director, who is the Head of the Corporation, assisted by fourto fivewhole time functional directors 

(marketing, finance & personnel), part time nominee directors from the Ministry of Commerce and Industry, 

Department of Commerce, Government of India, and part time ex-officio directors nominated by the Government 

of India from Trade and Industry. The President of India appoints all the Directors. 
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The whole organisation is further divided into two divisions i.e. Service Division and Commodity Division. 

Service Division  

Service division is further divided into eleven sub-divisions. They are Personnel Division, Internal Audit Division, 

Administration Division, Law Division, Finance and Accounts Division, Vigilance Division, Board Secretariat 

Division, Corporate Planning Division, Corporate Communication Division, System Division and Raj Bhasha 

Division. 

Commodity Division 

The Commodity division comprises of nine sub-divisions i.e. Mineral division, Precious Metals division, Agro 

division, General Trade division, Coal and Hydrocarbon division, Fertilizer division, Non-Ferrous Metals 

division, Business Development Group division and Mica division. 

Each division has a sale and purchase department under it, which deals in export and import respectively, and also 

deals with the sale and purchase of domestic items of trade. 

The Director (Personnel) is the Head of Personnel, Internal Audit and Administration division; Director (Finance) 

is the Head of Law, Insurance, Finance and Accounts. The commodity divisions function under the headship of 

Director (Marketing). 

The service and commodity divisions work along with a number of MMTC’s regional and sub-regional offices, 

spread in north, east, west and south zones of the country. There are various regional and sub-regional offices in 

each zone. The corporate office of MMTC Ltd. is at New Delhi.  

 

V. RESULT & DISCUSSION 

MMTC Ltd. is the largest trading company of India. It deals in numerous items like minerals, metals, precious 

metals, gems & jewellery,coal & hydrocarbons, agricultural items etc.  One can say that as MMTC is dealing in 

numerous items it should have adopted product division Organizational structure. But the type of departmentation 

MMTC has done proves that, it has adopted functional structure. The reason they have adopted functional 

structure can be justified by understanding the grounds on which MMTC was established. MMTC was established 

as a canalising agency for export of minerals and import of metals. As time passed, in the light of LPG regime, it 

lost the status of canalising agency of import of metals but it is still the canalising agency of export of certain 

grades of mineral (iron, manganese, chrome) ores. It was figured out from the annual reports of various years that 

the major contribution in its total trade comes from exporting the mineral ore for which it is the canalising agency. 

Besides this, it is also exporting and importing certain items like precious metals, gems & jewellery, coal & 

hydrocarbons, agricultural items etc. not in regular basis and they have a meager contribution in its total turnover. 

The constitution of the Board of Directors is also done on the basis of functions as it includes Director (Marketing), 

Director (Personnel) and Director (Finance). 

 

VI. CONCLUSION 

Keeping all these points in mind, it can be concluded that the organizational structure of MMTC is based on 

functionsrather than on product. Within these functional departments, various managers are appointed who are 

responsible for the performance of various products in which MMTC Ltd. is trading. 
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