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I. Introduction 

Entertainment industry is a celebrated industry that attracts a lot of talented people from all over the country and 

different walks of life. And acting component dominates the entertainment industry being related to the passion 

and dreams of aspirants.  But traversing the path of stardom is treacherous. Many talented people take plunge into 

this mystifying industry driven by the dire attraction to be in the limelight, only to realize the malpractices to 

which they are subjected in the due course. Unorganized nature of this industry and getting assignment via 

references are the reasons behind the emergence of these malpractices. Few key stakeholders control the entire 

show. Thus sometimes even stakeholders themselves and people associated with them, take liberty to exploit 

aspirants against the showcased opportunities. Low success rate, exploitation and sexual harassment leading to 

low morale, acute depression and even suicides are still widespread among the aspiring actors.  

 

II. Concept of Harassment 

Harassment of an individual can be emotional, physical and mental in nature. Sexual harassment has a pervasive 

presence in the acting industry.  This can range from passing sexist remarks to asking for sexual favors. There are 

two forms of sexual harassment in the workplace: hostile work environment and quid pro quo harassment. A 

hostile work environment exists if sexual misconduct or comments are either very severe or so pervasive that they 

interfere with your ability to do your job. Quid pro quo sexual harassment occurs if an authority figure, such as a 

producer, offers to take or not take an employment action if an employee performs a sexual favor (Associates, 

2017). Meta-analytic findings show that Sexual Harassment is associated with decreased job satisfaction, lower 

organizational commitment, withdrawal from work, physical and mental ill health and symptoms of post-

traumatic stress disorder (Willness, Steel &  Leek, 2007). So a subject who is a victim to sexual harassment 

undergoes a lot of mental and emotional stress. Russell and Trigg (2004) found that men with traditionally 

masculine gender roles were more likely to sexually harass women, have more positive attitudes toward sexually 

harassing behaviors, and misinterpret a woman’s friendliness as a sexual advance. Anne Robinson in an interview 

(Laughland, 2012) quoted ‘disappoints me now is that girls leave school and university with decent brains and 

qualifications, but at no point along the line has anyone taught them a few tricks of the trade, whether it's 

negotiating a salary or how to deal with a predatory male.’  Although in present times, sexual harassment is not 
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limited to women. In some cases, especially in context of acting industry, many men folks have also been subjected 

to different kinds of sexual harassment. Though, gender difference with regard to the effects of sexual harassment 

supports previous studies showing that what women may experience as sexual harassment more often be 

experienced by men as non-threatening behavior( Nielsen,  Bjørkelo,  Notelaers,  & Einarsen,2010). Researchers, 

educators, and policymakers agree that sexual harassment in academic contexts continues to be a widespread 

problem with significant legal, psychological, and economic consequences (Bursik & Gefter, 2011). 

Apart from sexual harassment, other forms of harassment faced due to unstructured nature of the industry, pressure 

to establish a network to scout for opportunities, sustaining through while waiting for right opportunity and 

personal preferences dominating the auditions are a known fact about the industry.  

Hollywood, the $10.2 billion industry of glamour, sex, and money, is the biggest propellant of sexual 

harassment and rape… If Hollywood is making money, it’s because people are buying into what they sell. 

And for that, people responsible for making Hollywood movies openly endorse sex as an integral part of 

lifestyle. Such an environment isn’t conductive to women respect  (Sex and Harassment in Entertainment 

Industry). Asking for sexual favors in return for work is one of the most hostile, exploitative practices. It has to 

be viewed and dealt with in utter seriousness — with no compromise  (Sexual harassment in any film industry is 

a worrying trend; actors are not sex objects, 2017). Legal redress is today more accessible, even in India. But 

wonder, though, whether victims take recourse to this; or whether the Indian film industry even has committees 

looking into complaints of workplace sexual harassment as mandated by the Supreme Court (Rajadhyaksha, 

2016). 

 

III. Research Methodology 

A. Problem Definition 

The acting industry has been accounted for exploitation, corruption and sexual harassment on many previous 

occasions. Eminent actors, actresses and people engaged with the industry in some or the other form have reported 

on the reality of ‘casting couch’.  But rather than a chance, this becomes more of eligibility criteria to join the 

entertainment industry. On one hand, this ends up becoming  a bad dream  while on the other hand talented people 

refrain from joining the entertainment industry.  Understanding the  situation and practices under which a talented 

person goes through these experiences can be an eye opener for key stakeholders  to recognize, understand and 

finally find a solution to this problem.  

 

B. Type of Study:  

The study is exploratory in nature. It will study the prevalence of sexual harassments and factors associated with 

it through various evidences and observations of a primary stakeholder, the actors. 

 

C. Field Study:  

The data was collected through the respondents who experienced the sexual harassment activities when scouting 

out for work in entertainment industry. 

 

D. Time Frame:  

The study is a cross-sectional in nature explaining the account of experiences that happened during a particular 

period only.   

 

E. Data Analysis Design:  

Content analysis was used to make valid inferences by interpreting and coding textual material by systematically 

evaluating texts (e.g., documents, oral communication, and graphics). 

 

F. Data Type:  

Primary data was collected through an extensive interview session of the chosen respondents. 

 

G. Data Collection Tool:  

A set questions monitored through the interview session,  was  used to study various accounts of kinds of sexual 

harassment faced in acting  industry by the actors.  

 

H. Sampling design:  

The sample was collected from a list of actors who applied for acting assignments based on their previous acting 

experiences through an online portal. Being a sensitive topic may respondents denied to be a part of the study.  

Finally, 12 actors were interviewed. The interview sessions extended up to one hour each. Being a sensitive issue, 

people were hesitant to share finer details.  Convenience sampling was undertaken to create a sample of 

respondents who were ready to speak upon the topic, even on the finer details.  
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A fundamental approach to critically analyzing the qualitative data using inductive method, by the pilot study of 

12 respondents individual interviews. Out of the 12 respondents, 9 were males and 3 were females. The age of 

respondents ranged from 22 years to 58 years, 28 years being the median. Majority of respondents travelled from 

Delhi to Mumbai to pursue their career in acting industry in Mumbai. Their experience in acting was from 6months 

to 20years, median at 6 years.  

 

IV. Data Analysis 

Fig. 1: Drive behind joining the Industry 

 
Table 1: Attributes mentioned during the interview session 

Attributes mentioned Accepted Did not mention 

Sexual Harassment 8 4 

Struggle for existence 4 8 

Feedback 4 8 

Importance of Education 6 6 

Family unsupportive 2 10 

 Irregularity in Income 5 7 

Experience is not an advantage 1 11 

Politics used 4 8 

Shortage of Work /Right 
opportunities 3 9 

Alternative Career for Sustaining 3 9 

Male dominance 3 9 

Money was demanded 1 11 

Newcomers prone 2 10 

Fair Practices awaited 2 10 

Fig. 2: Column Graph on the “Attributes mentioned” 
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Content Analysis result:  
 

 
SEXUAL EXPLOITATION 

 Compromise for work 

 Existence  

 Regular practice  

 Threat for male aspirants 

 Homosexuality 

 Bisexual  

 
 

EMPLOYMENT  

 Struggling  

 Lack of opportunities 

 Theater acting and casting  for income 

 Education is a must 

 Absence of regular income 

 No payment assurance  

 
 

MALPRACTICES 

 Lack of transparency 

 Unsatisfactory roles  

 Lack of  correct platform 

 Unethical practices  like preference and  politics 

 Being victimized  

 Exploited for money 

 

V. Conclusions 

 Sexual exploitation, malpractices and employment issues emerged out as the major challenges while 

conversing with respondents.  

 Acting into films and TV shows predominantly forms a part of entertainment industry. The glamour and 

fame is the major force encouraging people across the country to take up career in this industry. So both 

cognitive and behavioral dimensions encouraged people to become aspirants. The cognitive component 

(dream) is the dominating factor followed by behavioral component (passion) of the respondents aspire 

people to join the industry.  

 Few respondents accepted that they were made offers against sexual favors while a few informed that 

they have heard about it from their friends who were in this industry from quite some time. 

 Respondents feel being aptly qualified becomes a safe bet for aspiring actors. It enables them to take up 

alternative or allied career options for sustaining themselves while they search out for acting assignments.  

 Good portfolios, experience with acting schools and previous acting assignments does not increases the 

chances of selection for acting assignments with the agencies. 

 Auditions which mark the entry to the acting world is time consuming, stressful and a process which are 

biased at times.  

 Talented people  fall prey to different malpractices due to shortage of work, lack of regularity in getting 

work and unorganized  nature of this  industry,  

 Sexual exploitation followed by demand for huge sum of money in some cases is also predominant 

malpractice.  

 People are subjected to sexual exploitation   irrespective of their gender, age and experience. Men and 

women are equally prone to sexual exploitation.  

 New comers sometimes intentionally give in sexual exploitation to get an entry to the acting industry 

against experienced actors. 

 Lack of transparency in the industry occurs as networking with right people and ability to deal with 

politics influences the auditioning process. 

 Irregularity in income and deferred payments for the completed assignments drive the aspirants to take 

up alternative jobs for sustaining in Mumbai.  

 They feel legal enforcement has no relevance in the industry in present times owing to the nature of the 

industry. Thus aspirants refrain from taking refuge of laws even when they feel victimized. And in some 

cases, they get into an acute form of depression.  

 Respondents were in dilemma when asked if existing state of affairs can be altered.  They felt any kind 

of whistle blowing will attract undue media attention and castigate them from the industry. And so they 

may not be considered for any further assignments as well. 

 There are only a few online portals which have simplified the process of auditions. Still the agencies are 

primary ways to source work in the acting industry.  

The paper focuses on generating an understanding of categories under which similar themes or categories are 

collected to illustrate and present the qualitative report. After analyzing the data, the findings indicate that sexual 

exploitation is a growing concern for both, well established and aspiring actors in the entertainment industry.  
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VI. Discussion 

Sex compromises for work is a whispered voice which has widely spread across the globe, but definitely is more 

pronounced in the acting industry. The many aspirants leave the home and family, looking forth towards their 

dream to enter the entertainment industry to become an actor by displaying their talent and skills. The existing 

phenomenon of the “casting couch” has been a reality over the years. Few sexual predators await at entry level, 

who flagrantly demand sex in exchange of employment opportunities. This adds to the severity of the existing 

situation.  

 

VII. Recommendations 

1. Legal framework to curb such issues 

People closely associated with film fraternity should immediately take a notice of this grave situation 

and work closely on guidelines made by Supreme Court of India to curb the corruption and exploitation.  

This can happen by establishing grievance redressal system. Strict legal framework need to be devised 

and implemented to punish the offenders. Penalties imposed should be in form of cancellation of work 

licenses and memberships from   film and TV associations or even strict criminal actions against 

offenders in few cases. Secrecy of whistleblowers must be maintained at every level of investigation so 

that they are not subjected to any kind of harassment. Punitive action should be taken against the aspirants 

who are using it as a tool to make an entry in this field.  

2. Sensitization of people 

Individuals aspiring to follow their dreams and passion to join entertainment industry should be made 

aware of these practices and should be also informed about various reporting mechanisms for checking 

the ongoing malpractices as well.  

3. Add more transparency to the system by  enforcing clean  practices  

Key stakeholders must work closely to monitor the enforcement of clean and unbiased practices through 

guided policies and by propagating them in various public forums to make casting directors and actors 

aware of the same.  

4. Making the industry more organized through usage of technology so that offenders can be penalized and 

auditions can be streamlined.  

Online portals like casttoday.com and selective auditioning process must be followed to ensure that the 

journey towards achieving the dream must not end up becoming a nightmare.  

 

Disclaimer 

This study has been conducted to find the gaps between the growing acting industry and increasing employment 

opportunity. Responses were collected through recorded interviews.  

The supported audio files are kept confidential as per the commitment made to the respondents.  
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Annexure I 

List of questions used during the interview session: 
1. Your full name and  age 

2. Are you born in Mumbai or you came to Mumbai to become actor? (place of origin) 

3. Who all are in your family?(Family size) 

4.  Is everyone earning in your family, and  if you don’t mind sharing the approximate income of your family (family income) ? 

5. What do you do to make a living? (are you working or ) 

6. Do you feel Education makes a difference, to become an actor? 

7. Have you made any sacrifices, to become an actor?  

8. Would you like to share a small story of your life’s journey? ( what was the 1st thing you did to become an actor) 

9. With the understanding that you want to be an actor, would like to ask you, how do you find out, about auditions? 

10. Do you get information from any social media platforms regarding auditions, say like: what’s app group, Facebook, LinkedIn, 

Instragram, Google.  

11. What are the biggest challenges you face to give an audition in this industry?   

12. Does everyone fit in?  Waiting for audition?  

13. Do you find the industry men dominant? 

14. Have you ever been sexual exploitation?  

15. Have you ever faced malpractices in the acting industry?  

16. Do you face any kind of competition from other actors? 

17. What are the difficulties you face as an actor in this acting (M&E) industry?  

18. Have you ever been told that you would need to pay for a role or an audition? & if yes? Would you ever pay? & if yes? Then how 
much are you willing to pay? 

19. What do you think about the industry as a whole, the best things and the worst things? 

20. Do you think change is required? If yes? Then how should one change the current scenario/process? Any suggestions?  

21. Do you think a good port-folio and acting schools are helpful?   

22. Do you find the acting industry respectful for actors? 

23. Are casting directors judgmental, and do you think 2-5mins for audition is sufficient? 

 

Annexure II 

Compilation of audio files 

 
Respondent 1  Dreams 

 Openly asked to compromise 

 Travelled from hometown 

 Struggling 

 Gets feedback of not being approachable 

Respondent 2  Dream 

 Education is important 

 Family objection 

 Struggling 

 Lack of regular income 

 Experience plays no role in getting assignments 

 Not directly asked  

 But aware of compromises 

 Shortage of work as compared to supply of talent 

Respondent 3  Passion and dream 

 Cash crunch to take up different jobs 

 Male dominance 

 Sexual exploitation is common practice 

 Education is importance 

 Fair practices are required 

Respondent 4  Dream 

 Lack of regular income 

 Lack of opportunities 

 Casting couch does exist 

 Lack of transparency 

 High seated take benefits 

Respondent 5  Passion  

 Glamour 

 Not Male dominance 

 Education is importance 

 Asked for compromises 

 New comers are targeted 

 Wait is endless 

Respondent 6  Passion 

 Family dislike for industry 

 Sexual exploitation common practice 

 Threat for male aspirants is more 
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Respondent 7  Passion 

 Acting does not gives fixed income 

 Taking up theater jobs for side income 

 Difficult for newcomers 

 Sexual exploitation 

 Money is asked for 

 Education is important 

Respondent 8  Passion 

 Education is important 

 Male dominance 

 Politics in term of preference 

 Sexual Exploitation 

 Money is asked for 

Respondent 9  Passion 

 Education is important 

 Sexual Exploitation 

 Homosexuality 

 Lack of regular income 

Respondent 10  Dream 

 TV industry is better than film in terms of getting work 
and facing sexual exploitation 

Respondent 11  Dream 

 Did get into casting 

 Increase the supply  

 Lower the income for many others 

 Sexual exploitation is also in other industry 

 New comers take advantage 

 Politics involved 

Respondent 12  Passion 

 Did get into casting 

 Lot of malpractices not making payments on time 

 Sexual exploitation 

 Men are also targeted 

 

 

 

 

 

 

 


