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I. Introduction 

Evaluating the outcomes of training is a challenging task. The purpose of evaluation is to assess changes in three 

areas; knowledge improvement, attitude and behaviour. Acquiring knowledge ranges from orientation to that of 

becoming an expert. Changing attitude implies rethinking of ideas, or forming attitudes about new issues and 

considering alternative views. Learning new behaviour is the most powerful outcome of training. Evaluation of 

information is collected in three ways. They are questionnaires, interviews and observation. Evaluation can be 

conducted at three stages like, prior to the event, following the event and during the event. Self-assessment by 

participant is the most common approach to assess training. Here the participants are asked to rate their own 

changes in attitude, knowledge and behaviour. Details such as, behavioural change that occurs in the workplace 

has to be collected after training and this can be done with the help of questionnaire and interviews by 

evaluations. Observation is the important tool that can be employed by organizer and trainer to gather evaluation 

information. This observation helps in adjusting the training during an event and also provides with an 

additional perspective on learner participations. If participants are used to observe an event, guidelines for such 

observation should be established. Supervisors can also be employed to observe changes in behaviour for in-

house training. This provides consistency in observation process. Training programme should be tailored 

according to the needs of the employee and their job. In order to fight competition in the market, employees 

need to gain knowledge and skills needed to meet environmental changes. Training can help employees in a 

great way in achieving this goal by helping them to focus on the specific job roles and area expertise and by 

doing effective career planning (Fleishman 1989). 

 

II. Review of Literature 

Few related literatures on the present study are presented below for the better understanding of the readers. 

Parthasarathy.K, et. al., (2016), concluded in their recent study that there are significant relationships between 

the personal details of school teachers and their feedback on training programme in the field of computer 

science. But gender and feedback had no relationship, on the contrary their age, educational qualification and 

monthly income had an influence in the feedback. The factors such as age, educational qualification and 

monthly income of the respondents had influenced the training sessions and training logistics.  

Abstract: Any organization and educational institution needs to know whether the investment done on 

training and development is spent effectively or not. For this, continuous evaluation of training and 

development is essential. Evaluation implies assessment of the impact of training on a trainee’s performance 

and behaviour. Training and development bridges the gap between job requirement and staff performance. 

It enhances the efficiency and develops systematic way of performing the task assigned. Training is an 

organizational activity that requires time energy and money and it is an investment in staff performance. It 

provides to carry progression and staff’s job satisfaction in the long run. This paper aims at understanding 

the conceptual framework of training evaluation.  

Keywords: Training Evaluation, Training Development  

 

http://www.iasir.net/


Dr.K.Parthasarathy et al., American International Journal of Research in Humanities, Arts and Social Sciences,  16(3), September-

November, 2016, pp. 244-248 

AIJRHASS 16-369; © 2016, AIJRHASS All Rights Reserved                                                                                                               Page 245 

Saharan, (2011), reported that the perspectives of employees with different qualifications and experiences 

towards the objectives behind imparting training, was expounded by this study. Most organisations, in order to 

maximize the benefits of training, gather feedback from the employees on training effectiveness. Companies 

believe that, better trained employees can increase the chances of success of the company in the present 

competitive environment. 

Al-Ajlouni, Athammuh & Jaradat (2010), found that the evaluation of any training programme had certain 

aims to fulfill concerting with the determination of changes in the organisational behaviour. They suggested that 

any evaluation should inform whether the training was successful in delivering the goals and objectives in test of 

cost incurred and benefits achieved. The concluding part of any evaluation programme was the analysis of 

information. Analyzed data should be summarized and compared with the data of other training programmes of 

similar nature in order to identify the problems and intern help the trainer for his future training programmes. 

Indra, (2008), studied on evaluation of training programmes in rural development. The participants were happy 

about the training they have received. There are however some sort comings in trainings in terms of nomination 

of participants and problem faced by them in using the learning in their environment. The Kilpatrick model was 

used for evaluation and the results were as under all the four levels. Level 1 was the best evolution method with 

respect to cost and efficiency.  In the level 2 model respondents showed interest on being evaluated through the 

training programme. Level 3 evaluations there were significant behavioral changes in the respondents after 

training. In level 4 the study shows a need for cooperation between sponsoring authority of the trainers. This 

could be more functional and useful for changes at ground level.  

 

III. Objectives of the Study 

1. To analyse the demographic variables of the respondents. 

2. To find out the influence of gender of the respondents and their feedback of the training programme. 

3. To study the variance between educational qualification of the respondents and their feedback of the training  

     programme. 

IV. Methodology 

The research is mainly based on the evaluation of training programme among the school teachers in TamilNadu. 

The training programme was organized by the Institute for Entrepreneurship and Career Development (IECD), 

Bharathidasan University, Tiruchirappalli, TamilNadu, India. The population selected for this study is school 

teachers from various private schools in and around Thanjavur District in TamilNadu. Questionnaires were 

distributed and collected by the IECD. Training is needed to the institution and its staff. Good management and 

good organization are the best forms of training and development. This study is helpful in assessing the 

evaluation of training programme experienced by the respondents. 

Sample Design 

The particulars of sample design, 

1 Sampling Unit Thanjavur District 

2 Source List Private School Teachers 

3 Size of Sample 141 

4 Types of Sampling  Census Method 

Sources of Data 

The study consists of both primary and secondary data. The primary data was collected by using structured 

questionnaire, which are distributed to trainees at the end of the training sessions on the final day in their place 

of training. The secondary data was collected from research publications, standard journals and various web 

sources, etc., 

Analysis of Data 

The data was analyzed by SPSS to determine the evaluation of training programme on school teachers. The 

information collected was analyzed for arriving at suitable conclusion. 

V. Hypotheses, Test and Results 

Table-1 Profile of the Respondents 
Demographic 

Variable 
Category Frequency Percentage 

Age Group 

20 - 25 Years 60 42.6 

26-30 Years 47 33.3 

31 - 40 Years 32 22.7 

Above 41 years 2 1.4 

Total 141 100 

Gender 

Male  12 8.5 

Female 129 91.5 

Total 141 100 

Educational 

Qualification 

UG 31 22.0 

PG 88 62.4 

Above PG 22 15.6 
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Total 141 100 

Religion 

Hindu 131 92.9 

Christian 9 6.4 

Islam 1 0.7 

Total 141 100 

Marital Status 

Married 56 39.7 

Unmarried 83 58.9 

Widow 1 0.7 

Separated 1 0.7 

Total 141 100 

Family Type 

Nuclear Family 92 65.2 

Joint Family 49 34.8 

Total 141 100 

Monthly Income 

Below Rs.5000 42 29.8 

Rs.5001 – 7500 41 29.1 

Rs.7501 – 10000 35 24.8 

Rs.10001 and above 23 16.3 

Total 141 100 

Experience 

No Experience 44 31.2 

1 – 4 Years 57 40.4 

5 Years and above 40 28.4 

Total 141 100 

 

From the table-1, it is concluded that majority of the respondents (42.6 %) belong to the age group of 20-25 

years, 91.5% of the respondents are female, 62.4% were completed Post Graduate (PG) programs, 92.9% belong 

to the Hindu religion, 58.9% of the respondents are unmarried, 65.2% of the respondents belong to nuclear 

family system, 29.8% of the respondents are getting their monthly income below Rs.5000/-, 40.4% of the 

respondents are having teaching experience between 1-4 years.  

Hypothesis-1 There is no significant variance between gender of the respondents and their feedback on 

the training programme 

Table-2 Variation between Gender and Feedback of the Respondents 
One-way ANOVA 

 
Sum of 

Squares 
Df 

Mean 

Square 
F Sig. 

The Objectives of the training were 
clearly defined 

Between Groups 1.029 1 1.029 3.783 

.054 (Sig.) Within Groups 37.822 139 .272  

Total 38.851 140   

Participation and interaction were 

encouraged 

Between Groups .220 1 .220 .683 
.410 

(NS) 
Within Groups 44.731 139 .322  

Total 44.950 140   

The topics covered were relevant to 
present day context 

Between Groups .785 1 .785 1.653 
.201 

(NS) 
Within Groups 66.023 139 .475  

Total 66.809 140   

The content was organized and 

easy to follow 

Between Groups 2.516 1 2.516 5.318 
.023 

(Sig.) 
Within Groups 65.754 139 .473  

Total 68.270 140   

The Materials distributed were 

helpful 

Between Groups .022 1 .022 .074 
.786 

(NS) 
Within Groups 41.056 139 .295  

Total 41.078 140   

This training experience will be 

useful in computer science field 

Between Groups .011 1 .011 .037 
.848 

(NS) 
Within Groups 39.876 139 .287  

Total 39.887 140   

The trainers were knowledgeable 

about the training topics assigned 

to them 

Between Groups .271 1 .271 .776 
.380 

(NS) 
Within Groups 48.467 139 .349  

Total 48.738 140   

The trainers were well prepared 
and delivered the both Theory & 

Practical’s on Schools 

Between Groups .499 1 .499 1.252 
.265 

(NS) 
Within Groups 55.388 139 .398  

Total 55.887 140   

The training objectives were met 

Between Groups .388 1 .388 1.084 
.300 

(NS) 
Within Groups 49.754 139 .358  

Total 50.142 140   

The time allotted for the training 

was sufficient 

Between Groups .005 1 .005 .007 
.933 

(NS) 
Within Groups 98.421 139 .708  

Total 98.426 140   

The training venue, lab and 

facilities were adequate and 

comfortable 

Between Groups .001 1 .001 .003 
.958 

(NS) 
Within Groups 73.233 139 .527  

Total 73.234 140   

Overall the training was very useful 

Between Groups .334 1 .334 1.266 
.262 

(NS) 
Within Groups 36.659 139 .264  

Total 36.993 140   
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The table-2 reveals that the calculated ‘F’ values is greater than the table value and the result is not significant, 

except Objectives of the training programme (0.54)  and Presentation of the contents (0.23). From the analysis, 

it is overall found that “there are no significant variance between gender of the respondents and their 

feedback on the training programme”. Hence, the hypothesis-1, there is no significant variance between 

gender of the respondents and their feedback on the training programme is accepted. 

 

Hypothesis-2 There is no significant variance between teaching experience of the respondents and their 

feedback on the training programme 

Table-3 Variation between Teaching Experience and Feedback of the Respondents 
One-way ANOVA 

 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The Objectives of the training were 

clearly defined 

Between Groups .345 2 .172 .618 
.540 

(NS) 
Within Groups 38.506 138 .279  

Total 38.851 140   

Participation and interaction were 
encouraged 

Between Groups .953 2 .477 1.495 
.228 

(NS) 
Within Groups 43.997 138 .319  

Total 44.950 140   

The topics covered were relevant to 

present day context 

Between Groups .943 2 .472 .988 
.375 

(NS) 
Within Groups 65.865 138 .477  

Total 66.809 140   

The content was organized and 
easy to follow 

Between Groups .053 2 .027 .054 
.948 

(NS) 
Within Groups 68.216 138 .494  

Total 68.270 140   

The Materials distributed were 

helpful 

Between Groups .402 2 .201 .682 
.507 

(NS) 
Within Groups 40.676 138 .295  

Total 41.078 140   

This training experience will be 
useful in computer science field 

Between Groups .405 2 .202 .707 
.495 

(NS) 
Within Groups 39.482 138 .286  

Total 39.887 140   

The trainers were knowledgeable 
about the training topics assigned 

to them 

Between Groups .285 2 .143 .406 
.667 

(NS) 
Within Groups 48.452 138 .351  

Total 48.738 140   

The trainers were well prepared 

and delivered the both Theory & 

Practical’s on Schools 

Between Groups .050 2 .025 .062 
.940 

(NS) 
Within Groups 55.836 138 .405  

Total 55.887 140   

The training objectives were met 

Between Groups .011 2 .006 .015 
.985 

(NS) 
Within Groups 50.131 138 .363  

Total 50.142 140   

The time allotted for the training 
was sufficient 

Between Groups .095 2 .047 .067 
.936 

(NS) 
Within Groups 98.331 138 .713  

Total 98.426 140   

The training venue, lab and 
facilities were adequate and 

comfortable 

Between Groups 1.007 2 .504 .962 
.384 

(NS) 
Within Groups 72.227 138 .523  

Total 73.234 140   

Overall the training was very useful 

Between Groups .277 2 .139 .521 
.595 

(NS) 
Within Groups 36.716 138 .266  

Total 36.993 140   

 

The table-3 reveals that the calculated ‘F’ values is greater than the table value and the result is not significant. 

From the analysis, it is overall found that “there are no significant variance between teaching experience of 

the respondents and their feedback on the training programme”. Hence, the hypothesis-2, there is no 

significant variance between teaching experience of the respondents and their feedback on the training 

programme is accepted. 

 

VI. Findings of the Study 

General Findings 

 Age Group: Majority of the respondents (42.6 percent) of the present study are in the age group of 20-25 

years, 33.3 percent are in the age group of 26-30 years, 22.7 percent are age group of 31-40 years and 

only 1.4 percent are in the age of above 41 years old. 

 Gender: Majority of the respondents (91.5 percent) of the present study are female and only 8.5 of the 

respondents are male. 

 Educational Qualification: Most of the respondents (62.4 percent) have studied PG (Post Graduate), 22 

percent are holding UG only and the remaining 15.6 percent are above PG degrees. 
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 Religion: 92.9 percent of the respondents belong to Hindu religion, 6.4 percent are Christians and 0.7 

percent are Islam. 

 Marital Status: Most of the respondents (58.9 percent) of the present study are unmarried, 39.7 percent 

are married, each 0.7 percent are widow and separated. 

 Type of Family: Majority of the respondents (65.2 percent) of the present study are living as nuclear 

family and 34.8 percent are living in joint family system. 

 Monthly Income: 29.8 percent of the respondents are getting monthly income between below Rs.5000/-, 

29.1 percent are getting Rs.5001/- to Rs.7500/-, 24.8 percent are getting Rs.7501/- to Rs.10000/- and 16.3 

percent are getting Rs.10001 and above. 

 Teaching Experience: 40.4 percent of the teachers are having 1-4 years of teaching experience, 31.2 

percent are having no work experience (fresher’s) and 28.4 percent are having work experience of 5 years 

and above. 

 

Hypotheses Related Findings 

The hypotheses related a finding based on the only one statistical test (One-way ANOVA) is given below: 

 There are no significant variance between gender of the respondents and their feedback on the training 

programme. 

 There are no significant variance between teaching experience of the respondents and their feedback on 

the training programme. 

 

VII. Discussion and Conclusion 
The analyses of data should be summarized and compared with the data of other training programmes, of like 

nature. This basis of comparison should help the trainer in his future training programmes. The main aim of any 

evaluation training programme is to find out if it had succeeded in reaching the goal. It means, the evaluation of 

any training programme has some objectives to fulfill. This evaluation and analysis of data should continue in a 

circular fashion, such that, the results achieved should drive the respondents perceptions of the need to learn 

more and perform better, to achieve even better results. 91.5 percent of the respondents of this study are female. 

And so it is inferred that the majority of teachers in private schools in TamilNadu are female. The majority of 

the respondents i.e., around 40 percent have 1-4 years of teaching experience, closely followed by fresher’s 

(31.2%). The entire fresher’s have responded positively, as they have learned a little more from the training 

programme.  
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