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I. Introduction 

A rights-based approach to development explicitly focuses on the attainment of minimum conditions for living 

with dignity. To date, however, the international development community does not have a universal definition 

of or framework for the approach. Academic and development-related literature defines rights-based 

development approach in various ways, based in legal, socioeconomic or political perspectives. These 

definitions also are informed by the different national and international legal standards that recognize and 

promote human rights. This section explores the common elements across the varying academic and legal 

conceptual framework For conceptual clarity, the rights-based approach may be defined as an empowering 

approach that stems from the Universal Declaration of Human Rights, which suggests that citizens have 

justifiable entitlement, with human dignity and worth, to basic services – for example, food, education, health, 

and employment, and justifiable duties to the community – and nation-states have an obligation to meet those 

entitlements, and citizens have obligation to meet duties (see Ife, 2001;Jonsson, 1999; Mohan, 2011; Uvin, 

2004) 

The adoption of such a rights-based approach has its roots in the Indian Constitution. Article 21 of the 

constitution states that ‘‘No person shall be deprived of his life or personal liberty except according to procedure 

established by law’’. The Supreme Court of India interpreted this provision and stated that: 

Right to life . . . includes the right to live with human dignity; it would include all these aspects which would 

make life meaningful, complete and living . . . income is the foundation of the many fundamental rights and 

when work is the sole source of income, the right to work becomes as much fundamental. (Upadhaya, 2007) 

Strategies to realize rights A combination of different strategies is required to achieve the objectives of a rights-

based approach to development and fulfill the various requirements of a development intervention. This report 

highlights strategies that worked well for these six projects using a rights-based approach to development. In 

fact, these strategies are integral to development programming and make the articulation and protection of rights 

possible. It should be noted that while the strategies can be used alone or in combination with others at different 

times, the order in which they are presented below is a good general guideline for designing development 

programs that seek to integrate a rights-based approach 

As a rights-based approach to development is operationalized, a broader range of responses is needed to address 

the increased awareness of rights that is likely to occur. 

Abstract: Understanding of rights-based approaches implies that the primary role over development NGOs 

and donors shifts from being implementers and drivers of development to being allies and fellow partners 

with people’s organizations and social movements in a collective struggle for change. This implies a much 

more complex mix of roles that involves sharing and negotiating power in new ways, challenging 

assumptions, and taking clear, often risky, political stands in favour of people marginalized by poverty and 

the privilege of others. In this context, several strategies to bring women into the Development agenda have 

evolved over the past few decades. The promotion of women’s empowerment as a major development goal 

has come to stay, making it a priority in the agenda. The rise of gender sensibility is a distinctive feature of 

our times. For all practical purposes, the concern for gender equity has graduated to the level of a policy 

objective. India is one of the major countries involved in the debate around issues of development.In this 

background, this study made an attempt to examine the   intervention of NGOfor the empowerment of rural 

marginalized women through right based approach. 

The Findings reveled the facts that capacity building programs have created awareness among the target 

groups  about  their rights it is found that, women members of  deprived  social groups are more assertive to 

avail government schemes. Study concludes that, Community Based Organizations and civil societies have a 

great role and scope to contribute towards empowerment of rural marginalized women through right based 

approach. 
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In this context, this study made an attempt to explore the possibilities of empowerment through right based 

interventions.  

 

II. Role of development NGOs in rights-based approaches 

The above understanding of rights-based approaches implies that the primary role of 

development NGOs and donors shifts from being implementers and drivers of development to being allies and 

fellow partners with people’s organizations and social movements in a collective struggle for change. This 

implies a much more complex mix of roles that involves sharing and negotiating power in new ways, 

challenging assumptions, and taking clear, often risky, political stands in favor of people marginalized by 

poverty and the privilege of others. I n this context,  

Several strategies to bring women into the Development agenda have evolved over the past few decades. The 

promotion of women’s empowerment as a major development goal has come to stay, making it a priority in the 

agenda. The rise of gender sensibility is a distinctive feature of our times. For all practical purposes, the concern 

for gender equity has graduated to the level of a policy objective. India is one of the major countries involved in 

the debate around issues of development, more so the development of women. Social Work as a Profession in 

India has also to a large extent been following these trends and adapting its education and practice models 

accordingly.  

According to FAO (2010) in round numbers there are 7 billion people in the world. Another report said that in 

India, 66% of the rural women are engaged in agriculture as a main occupation (Sihag et al., 2006) and 48.46% 

of the country’s population is women (Census, 2011). Eighty-eight percent of the indebted categories are headed 

by small/marginal farmers with holding less than 2 ha (Thorat, 2005) 

The empowerment approach rests on three premises: a) meeting the practical needs of women, with a focus on 

their strategic needs, 

 b) improvements in the condition and position of women as ends in themselves, rather than just being the 

means to achieve some bigger development goals, 

 c) In contrast with the state-dependence (envisaged in the equity approach), the emphasis is on self-reliance and 

a bottom-up approach to social mobilization for women’s development. 

Mainstreaming women in the development process will inevitably involve a significant change in attitude, 

change in work practices and challenging of vested interests. Flexibility to women’s needs and deciding best 

ways of combining empowerment and sustainability objectives can only be done on the basis of extensive 

consultation with the women themselves, research on women’s felt needs, evolving strategies, examining 

constraints and a process of negotiation between women and development agencies.  

The effectiveness of creating livelihoods for women is conditioned significantly in the local context, influenced 

by the existing social and cultural milieu as also the available livelihood opportunities. Although there are strong 

indications that access to a powerful resource like credit has begun to alter the economic opportunities available 

to poor women, institutions that target women need to also understand the regional and local contexts and adapt 

their approach/strategies.  

Empowerment of women forms part of the national goals towards the development of India as a nation. 

Women’s development and empowerment has been one of the primary objectives of almost all the Five Year 

Plans in the country. Beginning with the Sixth Plan, focused efforts were directed towards creating an enabling 

environment where women can freely exercise their rights both within and outside home and emerge as equal 

partners along with men.  

Several ideas and trends about women’s empowerment have led to a range of interventions. However, in India 

the profession of Social work lags far behind in its social recognition and legal support. This in turn has led to 

an alarming gap in Social Work literature and of practice, more so in the field of working with women. It is a 

well-known fact that development efforts towards empowerment of women are several but the emphasis on 

professional Social Work interventions are far and few. Such professional practices in areas of development 

particularly those in women’s development have not been sufficiently researched or documented.  

This action research study on ‘Creating awareness on right based issues concerned to rural   women’s 

empowerment atSavadatti taluk of  BelgiumDistrict of Karnataka ,  

 

III. Statement of the Problem 
Due to poor living conditions in the villages of Soudatti taluk , the women struggle to meet their daily needs for 

survival. The women of the study area   are totally dependent on daily wages which is irregular and insufficient. 

Most of their spouses are addicted to alcohol which increases their burden to earn for the household. Due to lack 

of other opportunities and skills, these women struggle to survive, thereby getting into early marriage, poor 

health, poor child rearing skills, lack of education for their children and ultimately become victims of domestic 

violence that lead to a life, deprived of dignity.  

The presumed ability of this intervention (creating sustainable livelihoods) to link up with the paradigm of 

women’s empowerment constituted the main concern in this study. Hence, examining how the creation of 
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livelihoods can empower women was an important aspect of this study. Would they in turn address women’s 

social and personal needs? Can women challenge the domineering dimensions of the household and community-

level gender relations? Will women’s views about gender change after the planned interventions? Will their 

perceptions about themselves change (self-confidence, self-worth, potential etc.)? How can women support each 

other and learn from each other’s actions? What are the probable hindering and facilitating factors? The study 

further identified what further actions women can take, individually or collectively to challenge constraints 

towards their development? With the above research questions the following objectives were framed.  

 

IV. Objectives of the study 

 

1. To examine the Right based approach efforts adopted by NGO among Schedule Caste/ Scheduled tribes 

Devadasi towards women empowerment. 

2. To assess capacity building programs  for rural women to create  awareness on rights with special reference to 

Promotion of forums, networks, sharing, innovative models for lobbying and advocacy on the issues related to 

dignified and sustainable livelihood opportunities. 

A.  Conceptualizing Frame Work  

According to Mary Robinson, ‘A rights- based approach is a conceptual framework for the process of human 

development that is normatively based on international human rights standards and operationally directed to 

protecting and promoting human rights. The rights-based approach integrates the norms, standards and 

principles of International human rights system into plans, policies and processes of development24.Seen from 

this perspective the rights based approach is about entitlements of the recipients of development and consequent 

obligations of the duty bearing state and other actors. A human rights focus gives importance to the outcome as 

well as process by which development aims are pursued.  Expanding it further in an empowerment framework, 

Prof Paul Hunt and others have pointed out that the entitlements thus created through rights based approach 

amount to giving voices to the poor to enhance their capabilities to take more control of their lives. They 

observe, ‘Fundamentally, a human rights approach to poverty is about empowerment of the poor…Provided the 

poor are able to access and enjoy them, human rights can help to equalize the distribution and exercise of power 

both within and between societies. In short, human rights can mitigate the powerlessness of the poor’. This 

approach lays emphasis on the pro-poor development where the empowerment of the poor, the marginalized and 

the voice-less, for having control on their own course of life, livelihood and well-being is seen as a matter of 

human dignity and human rights aiming at a development process and outcome which is inclusive and just 

Rights are widely characterized as legitimate claims that give rise to correlative Obligations or duties (Sen 2000; 

Moser & Norton 2001). This characterization of rights suggests that to have a right means having a legitimate 

claim against some person, group, or organization (e.g. social or economic institution, a state or an international 

community).While many development approaches to poverty alleviation, as for example, the Sustainable 

livelihoods approach (SL), are equity based and provide an analysis of both the strengths of poor people’s assets 

and their vulnerabilities, they do so at a technical level that for most part do not address the issues of politics, 

power and authority involved in claiming assets (Moser & Norton 2001). Further, while these approaches are 

strong on micro detail, they are weak on micro-macro policy linkages. 

The departure made by a rights-based approach is that it is built on an analysis of power relations and 

institutions (micro and macro) that mediate peoples’ access to resources and capabilities. A rights-based 

approach in development, therefore, entails work at political levels where decisions regarding entitlements are 

made. 

B.  Profile of the study  

The study was conducted in Savadatti taluk of Belgum district, Karnataka There were Four Grama Panchayats 

under which eight villages selected for the purpose of the study. The villages are inhabited primarily by 

marginalized communities.  

Towards realizing its core objective to mobilize communities, women in particular, facilitate the development 

and empowerment of rural communities, Vidyanikethan- NGO  is implementing the PEARL project (People's 

Empowerment to Access Right To Livelihood) in 11 villages at SaundattiTaluk, Belgaum District, Karnataka. 

Special focus is on Scheduled Castes/Scheduled tribes and Devadasis (temple courtesans) . PEARL project   was 

supported by Indo German SS with the primary objective to reduce poverty in the project working area by 

providing opportunities for sustainable livelihoods to 1000 socially and economically marginalized families 

living across 11 villages. 

 

V. Study Areas 

GGrraamm      PPaanncchhaayyaattssVViillllaaggeess 

Karikatti Karikatti  

Asundi Asundi, Mugali, Sangarekoppa  

Ugargol Ugargol, Harlapur 
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Chulaki Chulaki , Chikkumbi  

VI. Research Methodology 
Understanding empowerment of women is multidimensional and therefore is complex. The research was 

qualitative and participatory in nature. Being an action research study, it presents the intervention into organized 

data explaining the specified phenomena that existed in the activities of the study towards the achievement of its 

goal for creating sustainable livelihoods for rural women.  

The present research study has incorporated qualitative analyses. Case narratives were a way to understand how 

women live, think and manage their lives on a daily basis. Group discussions and focus group interviews were 

powerful sources in eliciting information on the experiences of the women. The main emphasis of the study was 

on creating sustainable livelihoods for rural women. However, this was to be achieved by moving at the pace of 

the women’s convictions about change, deriving an understanding of how they perceive and construct their lives 

as meaningful processes and how they interact with one another.  

 

VII. Key Stakeholders 
The key stakeholders of this action research study were rural Devadasi women residing in the six selected areas. 

They comprised of representatives of local women’s groups, women leaders in the community, Panchayat 

members,. All the women registered in the SHGs were identified as the main participants who were also 

identified as the key informants for the study. the local community based organizations were also major players 

of the research study.  

A. Tools for data collection  

(i) Needs Analysis using participatory methodologies  

(ii) Secondary data  

(iii) In depth/Themed Interviews/Case Narratives  

(iv) Observation/ participant observation  

(v) Focus Group Discussions  

(vi) Field observation  

B. Needs Analysis  
Internal and external resources at Savadatti taluk of Belgum district, Karnataka were examined and understood. 

The interaction between people and their environment was studied in depth. The areas of concern that emerged 

indicated a need for creating opportunities for sustainable livelihoods for women and to work on the community 

dynamics that exist between women and their employable worth. Intervention, which was the crux of the 

research project, was planned, to augment women’s skills, develop their decision making abilities, increase their 

legal awareness, enhance their earning capacity and create access to community facilities and other 

infrastructure.  

Areas of interest for sustainable employment by creating awareness on legal rights and the need to lobby with 

the Government for improving infrastructural facilities. The principles of working hand in hand with 

stakeholders to promote and sustain community development using participatory approaches where women are a 

part of their development at every step from engagement to termination was an essential component of the 

project.  

In a nutshell, three broad areas of empowerment identified were – personal, economic and social empowerment 

through right based interventions.  

 

VIII. Results and  Discussions 

This Major Research Project sought to bring about a transformation in the lives of women by creating an 

enabling environment for the women.  

Interventions to bring awareness of right based approach for their empowerment were simultaneously carried 

out so as to achieve the goal of women’s development. The feeling of ‘we can” has spread among the women 

which will hopefully foster collective action for social justice, policy and development in the area. The 

following are some major observations  

1. The livelihood needs of women were identified and availability of resources and services in the 

location were carried out.  

2. The PEARL project showed that when women were equipped with new information with respect to 

their right to food, they demanded and received improved delivery of basic services by the state, such 

as through the Public Distribution System (PDS). At the same time, simply providing information 

about rights and speaking the language of food entitlements has not been sufficient. 

3. Women have gained greater awareness on how to avail government services. Both women and men 

were given awareness about the self employment opportunities through the support of Micro, Small 

and Medium Enterprises initiative for entrepreneurship development. Self confidence and a sense of 

oneness among the women was an outcome of this intervention.  
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4. Life skills training on self-confidence, communication, assertiveness, leadership to enable women 

confidently set up entrepreneurial initiatives/units were organized. Local mechanisms for networking 

of women’s groups and organizations were established. Specifically rapport building with Government 

and NGOs in order to link resources with the women was established.  

5. After several negotiations with concerned authorities such as members of the local   panchayts District 

Education Officer, Self Help Groups and local schools, women now have access to utilize common 

resources such as self help group’s building, school premises, primary health centre, community hall 

for conducting awareness programmes, women welfare programmes and other government schemes.  

6. Increased awareness through programmes on women’s rights with special reference to employment, 

health, education, and other legal aspects using various intervention strategies like exhibitions in 

schools, street play by students of the department and inputs through resource persons from the 

concerned fields was given.  

7. Women participated in workshops on laws pertaining to marriage, divorce, domestic violence. A public 

hearing programme was also conducted to address grievances of women groups replicated in the areas 

subsequently.  

 

IX. Summing up 

It is important to note that, there were several hurdles to cross in the achievements of this research study. 

Existing caste dynamics, political affiliations and patriarchal forces in operation were no easy hurdles to cross. 

Nevertheless, this project has taken a great stride in the empowerment of rural women at  Savadatti  taluks 

villages through Right based approaches    which  proved effective strategy  

This study has attempted to provide a portrait of a rationale and the challenges for development organizations 

inherent in moving towards rights-based perspective 

The project has brought positive changes in the livelihood practices of local communities through promotion of 

groups. The livelihood opportunities / income generating activities are identified considering the existing socio-

cultural practices of the target communities. The skill building measures are planned to improve the 

effectiveness of existing livelihood practices. 

The project   brought a behavioral and attitudinal changes among the women will empower them to actively 

participate in decision making processes at the community level. The socio-cultural changes brought in by the 

project, in terms of livelihood practices, will have lasting impact on the target beneficiaries even beyond the 

project period. The project will significantly affect the lives of   SC/ST s Women and Devadasis in Particular   

SHG members in their income generation activities, livelihood security and self employability. It facilitated   the 

target communities’ income generation opportunities through tools and capacity building support. It is expected 

that the beneficiaries will continue the livelihood practices, which directly contribute to increased family 

economy. Further, the groups were educated and sensible to    continue to access resources from financial and 

Government Institutions through the linkages created under the project.  

Nevertheless, this project has taken a great stride in the empowerment of rural women at Savadatti. .This study 

therefore will serve as a model for academicians and practitioners who intend to better the lives of women. The 

Vidayanekethan –NGO along with donor support like CARITAS   would continue to work towards a more just 

and humane future in enhancing quality of life, especially in the empowerment of marginalized rural women in 

the villages.  
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