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I. Introduction 

Nowadays tourism is the main body of economy of certain countries and in fact in these countries, it is 

considered as an economic and employment generator. The industry of tourism plays an important role in global 

economy, in a way that according to anticipations of the World Tourism Organizarion, more than 43% of jobs 

around the globe will be related to the industry of tourism by the year 2020 (World Tourism Organization). With 

respect to necessity of reinforcement and development of industry of tourism for obtaining its actual place and 

credibility in international contexts, one of the important sections which is capable of becoming a trans-sectional 

section in the industry of tourism is sports which is recalled as tourism sports (Ghiami rad, Moharram Zadeh, 

2008). In today’s world, sports tourism is a source filled with income and benefits, in a way that this factor has 

become a serious and deployed competition among different countries for becoming the host for great 

international matches and every country who is able to provide itself with possibility of utilization of this source 

will be benefited with its many gifts and advantages (Hadavi, Ehsani, Ghasemi 2005). Sports that are dependent 

on natural, littoral and marine resources are the most important parts in the context of tourism. If littoral 

resources and recreational sites are chosen as sportive sources, this type of tourism will be called coastal or 

littoral tourism (Rahmani, Razavi, 2011). Murphy and Bernal (2008) have performed a study on economic 

impacts of surfing in Spain’s Monaco. Results of analysis of their population indicated that their annual income 

was approximately 40.000 US dollars (26.000EU) and daily expenses of tourists were approximately 120 dollars 

per day. Wall (2007) in his study on tourism in coastal areas of China has pointed out that coasts are interesting 

environments for tourists and tourism planners in which marine, atmospheric, earthly and humane elements are 

joined to each other. Ramallal (2010) has performed a research termed as sports and tourism and regarding this 

study, he has stated that Costa Rica is a country with sunny beaches and unique and reach natural resources 

which have no similar in the area. Most prevalent activities of tourists of this area include watching the coasts, 

hiking in nature, watching animals and plants and watching birds. Spyri don et al. (2009) in their research have 

reported that public tourism indicates that operators of tourism tours are currently offering less prices and for 

realization of this goal, sea, sun and sands are ideal purposes. Tasadoghi (2007) has carried out a research under 

the title of ‘discussing sports tourism in Mazandaran Province”. In this research, first of all he has mentioned 

effective elements on increase of tourism in the province of Mazandaran such as environmental and climatic 

attractions, being adjacent with Caspian Sea and rare biological diversity and local sports. Afterwards he has 

stated elements of development of sports including urban and sub-urban trips, utilization of sports tourism tours, 
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sports exhibitions throughout the province, drawing bulletin, proper informing, formation of tourism and sports 

tourism information banks and etc. Isfahani (2010) has performed a research aimed at analysis of effective 

elements on development of domestic and foreign industries of tourism and sports tourism and development of a 

strategic model. He has reported that the place of domestic and foreign sports tourism in Iran, according to 

SWOT axis is located in Weakness area and in terms of its matrix; it’s placed in WO position. Sanaei (2011) has 

performed a research regarding the status of recreational sports alongside the coasts of north of Iran and has 

compared it with the status of a few selected countries. He has reported the most major problem of people 

regarding their tendency towards sports activities on coasts as insufficiency of facilities for water and coastal 

sports, contamination of sea water, weakness of financial strength of tourists, expensiveness of residential and 

recreational sites and lack of sufficient budget and credits. With respect to previous analyses, Iran is among the 

world’s first ten countries in terms of tourism attractions but the share of the industry of Tourism of Iran in GDP 

is only 0.1 percent (Shafi Zadeh, 2009). According to fourth plan of development, tourists of Iran should reach 

the number of 20 million per year by the year 2024 and in this regard, the share and place of sports and holding 

sports tournaments could not be ignored (Varvani, 2008). Every year, hundreds of thousands of people come to 

Mazandaran from almost every part of Iran in order to spend their holidays and with respect to the long life of 

the Caspian Sea, currently 248 kilometers of the total 338 kilometers of Mazandaran’s coastal line has been 

subjected to construction by public firms and organizations. From the remaining 90 kilometers, 75 kilometers 

are currently hedged by private, governmental and military owners and only 15 kilometers is free (Statistics, 

2004). The reason for lacking a determined definition of sports tourism in coasts with respect to their potentials 

might be lying in the fact that we lack a strategic plan for sports tourism alongside the beaches of our country, 

especially in Mazandaran. On this basis, the present research has tried to develop strategies through performance 

of studies and analysis of strengths, weaknesses, opportunities and threads on littoral tourism of Mazandaran 

Province so that with respect to the necessity of planning for moving towards global development, the present 

research may become a proper model for benefaction from held events throughout the coasts of Mazandaran 

with emphasis on the industry of sports tourism. If this is realized and plus that, we have a strategic and well 

defined plan, then the contexts for development of tourism in general and sports tourism in specific will improve 

along the coasts of Mazandaran.  

 

II. Material and Methods 

With respect to the subject and purpose, the present research is considered as a strategic and context finding 

research carried out under a field approach and through descriptive-analytic methods; in other words the 

recognition of the current status of SWOT is described and results have been subjected to analysis. With respect 

to limitation of our population, a number of 24 managers and vice presidents of department of tourism, 24 

managers and vice presidents of youth and sports departments and 96 managers and vice presidents of 

committees of football, volleyball, handball, lifeguarding and water sports have been selected as the sample in 

addition to a number of 384 tourists according to Morgan’s table. For the purpose of determination of strengths, 

weaknesses, opportunities and threats of Mazandaran’s coastal tourism with emphasis on sport activities and 

also for determining the validity of questionnaires, we have sought the help of 25 experts and after performance 

of the entire reformation suggestions and necessary changes, the researcher has used technics such as 

determination of averages, determination of rank, prioritization and utilization of severity indexes in order to 

extract each element. The researcher made questionnaire included four sections with the first section dedicated 

to strengths (25 questions), the second section to weaknesses (30 questions), third section to opportunities (19 

questions) and fourth section was also dedicated to threats (18 questions). Each question in each section had 9 

choices in the way that the choices 1-9 each revealed a level of importance from low to high. In addition, the 

reliability of the aforementioned questionnaire was determined as 96% through Cronbach’s alpha test. For 

ranking the points (strengths, weaknesses, opportunities and threats) the Freedman’s ranking test was employed. 

Ultimately for the purpose of determining Mazandaran’s coastal tourism strategy with emphasis on sport 

activities, the SWOT analysis was employed. In addition, for the purpose of determination of Mazandaran 

Province’s coastal tourism’s strategic status with emphasis on sport activities; the internal evaluation matrix, 

external evaluation matrix, internal elements matrix and external elements matrix were used. Furthermore, for 

codification and extraction of strategies the SWOT analysis and binary comparison for determination of WT, 

WO, ST and SO strategies were utilized. 

 

III. Results 

The findings of this research are respectively prioritized in three parts. These parts include effective elements of 

costal tourism with emphasis on sport activities, SWOT analysis for codification of a strategy for coastal 

tourism with emphasis on sport activities and Mazandaran’s coastal tourism strategies with emphasis on sport 

activities. With respect to diagram 1, results indicate that in terms of strategic positioning and in terms of 

internal and external matrices, Mazandaran’s coastal tourism with emphasis on sport activities is located in 

conservative area; in other words, by utilizing current opportunities in external environments, the internal 
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weaknesses could be improved. It means that outside the environment, there are several potential opportunities 

for promotion of Mazandaran’s coastal tourism with emphasis on sport activities; however as a result of 

weakness in internal environments these opportunities cannot be exploited. In addition, strategies of interest 

were extracted with their items through analysis of SWOT matrix. In this step, a total of 23 strategies including 

6 SO strategies, 7 ST strategies, 5 WO strategies and 5 WT strategies were codified. 

 

Offensive Conservative 
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Defensive 

 

                                                         Weakness                                 Strength 
 

Fig 1. Strategic positioning of Mazandaran’s coastal tourism with emphasis on sport activities 

 

Table 1. The results of internal and external matrices and strategies 

WO strategy SO strategy   

Development of proper transportation 

infrastructures for urban and provincial 

transportations 

W2,O19,O2 

Providing adequate contexts for attracting owners 

of industries inside the province towards financial 

support of sport events 

W25,O17,O15,O18 

Providing suitable contexts for utilization of 

public’s potentials for development of coastal 

tourism 

W7,W20,O11 

Preparation of suitable human resources for 

development of coastal sports tourism 

W3,W15,O11 

Making use of experiences of successful countries 

in terms of development of coastal sports tourism 

and applying them in coasts of Mazandaran 

W11,W10,W9,O17,O10 

Having good natural condition and tourism attractions 

along the coasts for development of coastal tourism 

S1,S3,S4,O2,O16 

Policy making and orienting for attraction of 

investments of private section for execution of 

recreational projects 

S8,O7,O9,O17 

Development and deployment of effective 

advertisements for familiarization of sports and 

recreational attractions 

S4,S5,S6,S15,S18,S24,O1,O5 

Development of policies related to acceptance and 

holding sport events related to coast and sea     

S9,S13,S20,O4,O14,O18 

Making policies in terms of holding matches and public 

recreational, cultural and sports festivals 

S23,S17,S16,S14,S10,S19,O1,O16 

Adopting an adequate policy for attracting different 

domestic and foreign teams for training  

22,S21,S25,S2,O10,O17,O19,O2O 

WT  Strategy ST Strategy 

Creating a centralized management and oversight in 

the coastal tourism sector 

T16,T18,W12,W18 

Policy making and culture in order to prevent water 

pollution of rivers, sea, environmental degradation 

of beaches by the public and industrialists 

T2,T10,W27,W1,T7 

Establishing Facilities and accommodations 

(qualitative and quantitative ), with approval rates 

in the coastal cities 

W5,W21,W26,T18 

Creation or establishment of sports tourism in the 

Department of Youth and Sports General 

Directorate of Tourism Region 

W23,W14,T16 

Promotion and creating opportunity to learn foreign 

languages for officials and people involved in 

coastal tourism 

W6, T17 

Legislation to prevent uncontrolled construction and 

decentralization on the beaches 

T1,T7,T11,S1,S17,S18 

Policy-making in developing various competitive and 

recreational beaches in appropriate seasons of the year 

T8,T6,S2,S9,S14,S15,S16,S19 

Enhancements in the areas of health plan available to 

sports and recreational activities (swimming) 

T3,T17,S18,S19 

promoting and training residents and those who are 

responsible for promoting the adoption of tourists due 

to the attraction of sports and recreational beach towns 

T5,S3,S4 

Constructing spaces and sports facilities for women to 

address various national and international sports 

competitions of the coast 

T13, S19, S20,S22 

Development and implementation of government 

policies (such as long-term loans with low interest 

Threats 

Opportunity 
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IV. Conclusion and Discussion  

The aim of this study was to determine the strategic positioning and strategies of sports tourism in the littoral of 

Mazandaran province. The results of this study showed that among the 25 strength answered from the 

perspective of tourists, items to use the beaches for a swim in the warm months the highest importance and 

infrastructure facilities such as scuba diving and least important item in the weakness of lack of beach sports 

international events for women as the highest and weaknesses of Communications and Transport (the problem 

of communication to the northern coast of the country), the lowest importance and among all the items outlined 

in opportunities, items and facilities to create a suitable conditions for leisure of residents of the highest 

importance and international exhibition of the items created and beach sports equipment while holding sports 

competitions province least amount of importance and among all the items mentioned in the threats part, 

variable items and the lack of tourist accommodation price and the lack of price approved as the highest among 

all the statements expressed in this sporting event in the coastal provinces adjacent has the least threats toward 

coastal tourism Mazandaran province with an emphasis on sports activities. Despite having a coastline and sea 

in the north and south of Iran and taking into account conditions which are suitable and varied water, 

unfortunately a small share of sea tourism revenues is allocated to it in the world and the Middle East and one of 

the coastal tourism tourist is one of the most important missing link and its infrastructures does not exist in our 

country. Although Persian Gulf countries do not have natural resources enough to promote marine tourism, but 

they have developed marine and coastal tourism through their diversified actions. One of the suggestions arising 

from this research to increase the share of coastal tourism is through sports activities using the experience of 

successful countries in this field. For example, Bahrain, the neighbor in southern of Iran, has been able to invest 

immensely in the field of sports complexes - very modern and fully equipped diving and water sports and has 

attracted the international games committees that use the experience of this country to reduce the shortcomings 

and weaknesses in the province’s coast. In this regard, according to the magazine TTG (sport’s tourism), due to 

hold an international competition beach sports in the country’s, Oman could fix its position in terms of industry 

and sports tourism in this particular area in the world which using these experiences we can reduce external 

threats (sports competition on the beaches of neighboring provinces) and various countries to the province’s 

tourism industry. The results of Rahmani Kafshgari and Razavi’s study (2010) shows that tourism demand for 

the use of natural environment such as the beach and sea for physical activity lead to the construction of other 

infrastructure facilities like car parking, toilets, places of residence, dining halls, road signs, road, marine docks 

and creating safe places and thus can increase the strengths. In another aspect of the study and among the 

threats, item (changing price of accommodation and lack of approves price) had been the highest point of threat 

in the view of the respondents. The results of Zubairi and Gholami (2005) suggests that the reluctance of the 

private sector to invest in tourism due to lack of profitability, lack of basic facilities such as proper 

accommodation and health services, lack of proper land-grant by governmental expense, additional formalities 

to build hotels and facilities and the lack of proper and adequate roads and transport facilities are the problems 

and shortcomings of Iran’s tourism industry. In this regard, Sanai (2010) also observed in a study that one of the 

major obstacles in the tendency of people to engage in recreational sports activities on the beaches is the weak 

financial base of tourists and expensive residential and recreational sites. One of the tourism development 

strategies in the coasts is creating promenade for tourists. A promenade provides a wide range of tourist services 

and facilities including recreational facilities. The plans and programs offered in hotel can have a tremendous 

impact on attracting and inviting tourists. These centers with developing and implementing programs to meet 

the needs of tourists can attract and increase their numbers, their stay and their return. Some developed countries 

offer the major corporate facilities, tourism, accommodation under various price levels to market so that we can 

attract customers and compete with each other (Alvani and Dehdashti, 1994). Residing places can be developed 

and promoted by using advanced technology in order to book room for the passengers, investigation to 

determine tourists’ attitude toward service quality in residential centers, holding training seminars for owners of 

hotels on the importance of professional management, collaboration with an international hotel management and 

control of related organizations, offering diverse prices and offering discounts at different seasons of the hotels 

in the coastal cities. Ramezani (2010) has shown that the coastal strip in Anzali to Rezvanshahr in the months of 

June, July, August, and September are the best climate zones for the rest and are best for water sports and 

swimming on June, July, and August (Rahmani & Razavi 2010). By creating artificial recreational facilities 

income, subsidized facilities) and law of foreign 

investment in the development of coastal tourism in the 

province 

T14,T12,S8,S3 

Reducing negative insight of foreign tourists by 

increasing their knowledge and skills to the security of 

tourism 

T4,S22 
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along the coast and holding various sports competitions and tours such as windsurfing and sailing yachts, jet 

skiing, water sports, volleyball, soccer and beach walking, triathlon, horse riding on the beach and Rally 

maritime and a lot of sports that can be played on the beach (badminton, martial arts, local wrestling) as well as 

the possibility of teaching and learning increase the rate of these raptures and increase a greater number of 

tourists attracted to beach regions. The results indicate that the coastal Mazandaran’s tourism with an emphasis 

on sport activities is placed in conservative region in terms of internal and external strategic position in the 

matrix area; in other words, according to the obtained results, we can improve the internal weaknesses using 

opportunities in the external environment. Also, according to Deery & Jago (2005) the major problem of sport 

tourism management in most countries is being separated and distinct domains of tourism and sport. The 

importance of strategic planning and management has been emphasized to a large extent in the industrial sector 

and universities. In 2002, a research project has been performed for the development of sport tourism in 

Australia entitled “Towards a National Strategy Sport Tourism” with the support of the Ministry of Sports and 

Tourism Australia that one of its strategies is to facilitate the development of national unit, communication and 

coordination in order to help the development of sport tourism. Therefore, according to the stated guidelines, the 

strategy and the results of different studies, it seems that in order to perform and operate the leas suggestion of 

present study, it is necessary that a particular agency implements, pursues, and organizes the activities related to 

sport tourism to avoid a sufficient lack of coordination between agencies and ministries involved in tourism and 

parallel organizations. And due to the necessity of planning to move in line with global development and the 

country’s vision 1404, being prepared for international sport events on the shores of the Caspian Sea, we can 

take steps, while taking advantage of the susceptibility to different regions and different conditions in terms of 

economic development and job creation step and create proper environments for coastal tourists. 
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