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I. Introduction 

The demand placed on the employees by their jobs in this era of globalization seems to have drastically 

increased due to many factors such as quick response to customers need, the need to upgrade and update as a 

result of the fast changing society, global competitiveness and much more, the global world is not static but 

dynamic and so any organization that will compete favourably with others may be a function of its readiness to 

align itself to fast pace of globalization and this has actually placed a great demand on employees at all levels in 

the organizations. Worrall & Cooper, (1998) listed some factors such as the advances in information technology, 

the need for speed response, the importance attached to quality of customer service, globalization, merging of 

organizations that has led to downsizing of employees, which has resulted into perceived job insecurity are all 

exerting their pressures on employees’ occupational health. In spite of improvement in technology, which 

supposed to serve as catalyst to reduce the work of employees in the workplace; employees report higher levels 

of time demands from their jobs (Aryee, Srinivas, & Tan, 2005). This implies that the advent of information 

technology has not assisted to reduce employees’ job demand but has rather increased it. 

Job demand could be described as work stressors which are often perceived in terms of time pressure, role 

overload or other role conflict (van der Doef & Maes, 1999). In addition, De Jonge and Dormann (2003) further 

defined job demand as sections of the job that demands more physical, psychological or emotional effort or 

input. The demand placed on employees by their job in some jobs may be due to the fact that individual desires 

to actualize the goal of self-worth or self-esteem as people seems to attach much value to being gainfully 

employed as one of the factors that boost their self-esteem. Rothbard and Edward (2003) and Graves, Ohlott and 

Ruderman (2007) suggested that employees put their time and energy into roles they value and therefore commit 

themselves to such roles. Employees seek to increase their self-worth, self-esteem and self-actualization through 

their commitment to roles they identify with, whether from work or family domain (Greenhaus & Beutell, 1985; 

Kahn, Wolfe, Quinn, Snoek, & Rosenthal, 1964). This suggests that work role may lead to enhanced self-

esteem. So, an employee who is highly involved in his job perceives the job as being central and important to 

his self-concept or identity (Frone, Russell, & Cooper, 1995; Kanugo, 1982). High or low perception of self-
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concept and enhanced self-esteem may equally affect the occupational health of employee. Because, when 

employee has a sense of what he/she stands for and his/her importance in the achievement of the organizational 

goals, such employee may not be prone to some psychological problems, such as depression. 

The limited time and energy possessed by employees are shared between the workplace and family 

responsibilities, and so try as much as possible to share their time in between these two domains and as well 

reduces stress by combining their time, energy and other resources in performing their daily routine as argued 

by conservation of resources model (Grandey & Cropanzano, 1999). The perception that employees have 

limited time and energy to devote to work and family is supported by research that shows that when work and 

family role demands become too heavy, resources become depleted and stress and strain occur ( Carlson, 

Kacmar, & Williams, 2000; Phillips-Miller, Campbell, & Morrison, 2000). This reasoning is in line with 

allocation of energy model proposed by Becker’s (1985); which suggests that the amount of energy employees 

have and exert on their paid jobs are being reduced by household responsibilities, since time is a finite resource, 

so employees have to juggle between job and family demands and know how to allocate the limited time to 

completion of duties and responsibilities assigned in the two domains and inability to successfully manage this 

could result in occupational health problem. 

Job stress, which is a strong factor affecting the health of employees (Adebayo & Ogunsina, 2011) has been 

reported to be an important variable that predispose employees to burnout (Jamal & Bada, 2000), which may 

lead to occupational health problem if not controlled. When the demands of a particular job cannot be coped 

with by employees, job stress arises (Akinboye & Adeyemo, 2002) and this may lead to either intention to quit 

or result in occupational health problem if not managed. The relationship between sleep and job demands has 

been established by some studies. For example, Akerstedt, Knutsson, Westerholm, Theorell, Alfredson, and 

Kecklund, (2002) found that disturbed sleep is associated with jobs that are more psychologically and physically 

demanding as well as with positions of low job control. When an employee experiences sleepless nights because 

of the nature of his/her job, such employee may be prone to occupational health problems which may 

automatically affects his/her performance in the workplace. A recent study examining the impact of 

psychological work-environment factors among men and women found that more women experienced poor 

sleep, especially if the perception of psycho-social work environment factors at work such as emotional support 

and social networks are negative (Rolander, stenstron & Jonker, 2008). Research has shown that women 

reported more conflict, which may increase their job demand at work than men (Demerouti, Bakker, & 

Schaufeli, 2005; Mathews, Del-Priore, Accitelli & Barnesfane II, 2006; Neff & Karney, 2007). In a contrary 

view, Parasuraman, Purohit, Godshalk and Beutell (1996) found that both gender experienced general life stress, 

as a result of work overload from the workplace. The explanation to the variance in these findings may be a 

function of the occupation type or profession an employee engages in as there could be differences in level of 

demand of each job or profession. 

Occupation type deals with the specific work organization that individual employee works. Research has shown 

that level of job demands differs from one occupation type to another. For example, Ogungbamila (2013), 

reported that health workers experienced more occupational burnout than employees in other occupation as a 

result of their level of job demand. In addition, Schieman, Whitestone and Van Gundy (2006) pointed out that 

differences exist among jobs due to various levels of job demand, involvement and different working hours.  

Moreover, differences exist in job characteristics of various occupations a result of the demand attached to each 

occupation (Schechter, Green, Olsen, Kruse & Cargo, 1997; Tuomi, Ilmarinen, Eskelinen, Jarvinen, Toikkanen 

& Klockars, 1991). This suggests that each occupation has its own peculiarities which exert certain level of 

demand on the employees working in such organization. 

 

II. Hypotheses 

1a. Women will experience significant higher level of job demand than men  

1b. Bankers will experience significant higher level of job demand than other two service occupations. 

2. Occupation type and gender will have a significant independent and joint influence on job demand. 

 

III. Method 

A. Research Design 

This study employed a cross-sectional survey design. The independent variables were occupation type and 

gender, while the dependent variable was job demand. 

B. Participant 

Four hundred and twenty eight (428) employees participated in the study, comprising 218 males and 209 

females from both private and public organisations in Ondo state. The participants include, 146 medical officers, 

164 security officers and 118 bank employees and 68 had O_Level certificate, 131 had NCE/HND certificate, 

170 had HND/First degree and 59 had postgraduate degrees. 323 were married, 59 widows, 22 divorced, 18 

separated and 6 singles were involved. The age range was between 20-57 years with a mean age of 19.35and SD 

of 3.63. The length of service was ranged between less than a year to 23 years. 
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C. Instrument 

Perceived Work Demand Scale: This scale was used to measure job demand and it was developed by Boyar, 

Carr, Mosley and Carson (2007). It contains five items measuring how the employees perceived the demands 

placed on them by their works in their various organizations. It is rated on a 5-point Likert-type scale with 

responses ranging from strongly disagree (1) to strongly agree (5). Sample items include: “My job requires all of 

my attention”. The procedural scale has a reliability coefficient of .83 Cronbach alphas, but the researcher 

obtained a reliability coefficient of .79. The highest score on this scale is 25, while the lowest score is 5. 

D. Procedure 

After necessary permission had been sought and obtained, the researcher with the help of research assistance 

distributed the questionnaires attached with an introduction letter that explained the purpose of the research to 

the various participants in their various offices. Some refused to accept to participate while some accepted and 

some were able to return the questionnaire immediately they finished responding to it while some were retrieved 

after some days. It took the researcher two months to retrieve the questionnaire and some were not found usable 

at the point of analysis. 

E. Statistical Technique 

Pearson Product Moment Correlation was employed to test the relationship among the study variables while 

ANOVA was used to test the influence of occupation type and gender on job demand. 

 

IV. Results 

Table 1: Showing Gender difference on Job Demand 

Gender           N          Mean         SD 

Male            218         20.09           3.28 

Female         209        18.57            3.83 

Total            427        19.35            3.64 

The result in table 1 indicated that male (Mean = 20.09, SD = 3.28) experienced high level of job demand than 

female employees (Mean = 18.57, SD = 3.83). This negates hypothesis 1a Therefore, it is rejected.  

To know whether there is a significant difference among the occupation type in relation to job demand, the 

Mean and the Standard Deviation were analyzed. The result is shown table 2 below: 

Table 2: Showing the Mean and the Standard Deviation of the various Occupation on Job Demand 
Occupation             N               Mean              SD 

Medical Officers          146              18.38              2.68 

Security Personnel     164             19.01               4.22 

Bankers                     118             21.00               3.23 
Total                          428             19.35              3.63 

 

The result of the analysis in table 2 indicated that Bankers (Mean = 21.00, SD = 3.23) experience higher level of 

job demand than the other two service occupations. This was followed by the security personnel (Mean = 19.01, 

SD = 4.22) and lastly, the health officers (Mean = 18.38, SD = 2.68). This confirmed hypothesis 1b. 

Table 3:  3 X 2 ANOVA showing the influence of Occupation Type and Gender on Job Demand 
Source                                          SS                 df               Ms              F               p 

Occupation Type                         470.63            2              235.31       20.55           <.01 

Gender                                        202.13             1               202.31      17.65           <.01 

Occupation Type*Gender          102.517            2               51.26         4.48           <.05 
Error                                          4820.66           421            11.45 

Total                                          5637.01           426 

N = 427, p <.01 

The result of the analysis in table 3 indicated that occupation type had significant influence on job demand [F 

(1,421) = 20.55, p < .01]. In addition, gender had significant influence on job demand [F (1,421) = 17.65, p 

<.01] and lastly, the two independent variables had significant joint influence on job demand [F (1,421), 4.48, P 

<.05]. 

V. Discussion and Conclusion 

This study examined the influence of occupation type and gender on job demand among three service 

occupation. The result of the analysis in table 1 about gender supported the works of Demerouti, et al, (2005); 

Mathews, et al, (2006); Neff and Karney, (2007), which revealed that women reported more conflict, which may 

increase their job demand; while Parasuraman, et al, (1996) found that both gender experienced general life 

stress, as a result of work overload from the workplace. The implication of this finding is that both experience 

job demand in their workplace, The reason for this may be that since men and women are now in the labour 

force and engaging in the same occupation, then there is every possibility that the two will be exposed to job 

demands in their workplaces. 
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The first part of hypothesis 1 which stated that women would experience significant higher level of job demand 

than men was not confirmed by the analysis in table 1.  Instead, men reported to experience more job demand 

than men. This contradicted the studies conducted by Demerouti, et al, (2005); Mathews, et al, (2006); Neff and 

Karney, (2007), in which women were reported to experience more conflict at work which may increase their 

job demand than men. The implication of this finding is that the demand placed on men by their job was more 

than that of the women and this may because of the perception that women are not as strong as men. The second 

part of the hypothesis which stated that bankers would experience higher level of job demand than other 

employees in other professions was also confirmed by the analysis in table 2. This contradicted the findings of 

Ogungbamila (2013), who reported that health employees experienced more burnout than other employees.  The 

reason deduced for this may be because bank employees do not engage in shift work and will not leave the 

workplace until late in the evening. So, they have little or no time to rest throughout the period of working. 

The second hypothesis which stated that occupation type and gender will have significant independent and joint 

influence on job demand was confirmed by the analysis in table 2. This still supported the study conducted by 

Ogungbamila (2013), who reported that health workers experienced more occupational burnout than employees 

in other occupation as a result of their level of job demand the other and Schieman, et al, (2006) pointed out that 

differences exist among jobs due to various levels of job demand, involvement and different working hours. 

This study further supported the report that women reported more conflict, which may increase their job demand 

at work than men and that both gender experienced general life stress, as a result of work overload from the 

workplace (Demerouti, et al, 2005; Mathew, 2006; Neff & Karney, 2007; Parasuraman, et al; 1996). The 

implication of this finding is that occupation type and gender are important factor to be considered as far as the 

issue of job demand is concerned. 

VI. Conclusion 

This study was carried out on the effect of occupation type and gender on job demand and it has been 

established that there was significant difference in occupation type in relation to job demand and that gender 

difference also exists as far as the issue of job demand is concerned. Bank employees were found to experience 

more job demand than three occupations. 
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