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I. Introduction 

Named after the Hindi word for "crunchy", Kurkure is a Cheetos-like snack. Kurkure is the brand of Pepsi 

launched here in Pakistan in July-2006. Basically it is a potato chip. It is for removing the appetite of the 

customer. One can eat it for just getting taste and having pleasure of it. It is also a source of Carbohydrate, 

which is good for health. It is crispy type of Chips. Kurkure is made up of snacks. These snacks were shaped 

like crunchy cheese curls, and they were even orange, though it was darker orange, not the fluorescent orange 

that you get from Cheetos. Kurkure is available in three packs sizes of 22 gm., 55 gm. and 140 gm., priced at 

Rupees 5, Rupees 10, and Rupees 20 respectively. 

 

II. New flavors and new tastes and inventions 

A. Kurkure Launches the New Funjabi Kadhai Masala: (February 23, 2010) 

Kurkure, the popular snack, has launched a brand new namkeen snack inspired by the popular cuisine of Punjab. 

The new ‘FunjabiKadhai Masala’ has ingredients that this fun loving community enjoys. FunjabiKadhai Masala 

is made with Rajma and embellished with the aroma of cinnamon, clove, black cardamom and hint of tangy 

tomato. As DeepikaWarrier, Marketing Director, Frito Lay India puts it, “As an established leader in the Indian 

snack market Kurkure has always been known to surprise and delight its consumers with innovative and great 

tasting offerings. The new flavour is inspired by the food culture and the dildaar fun spirit of Punjab. Rajma is 

considered a popular, special occasion, “family together” food in this part of India and so we decided to develop 

a snack that not only carries this taste of popular Rajma but is actually contains Rajma.”  

B. Kurkure goes Regional; launches ‘South Special’: (June 1, 2009) 

Kurkure, one of India’s most loved snack food brands, today announced the launch of its new region specific 

flavour, made using rice and corn, for consumers in the South market – the ‘South Special’. The new local 

flavour for the South Indian market has been developed by Kurkure based on in-depth consumer research. For 

Kurkure lovers across the region, their very own tedha shaped snack will offer them a wider variety to choose 

from! 

C. Kurkure Mumbai Chatpata – Kurkure Snack Flavour: (May 29, 2009) 

Kurkure, one of India’s most loved snack food brands has brought a new, regional flavour to the West market 

and is bound to be a hit with Mumbaikars! Called the ‘Mumbai Chatpata’, this new flavour has a delectable and 

made using rice, corn and gram blended with a variety of spices and flavors, consumers can now Snack Smart™ 

and enjoy the great taste of Kurkure products, cooked in healthier rice bran oil with 40% less saturated fats, zero 

trans fats and no added msg. All these value additions increase the ratio of the good fats and reduce the saturated 

fat by 40%. The new flavour derives itself from spices that put Indian food on a pedestal and as the name 

suggests, it celebrates the local cuisine & taste of the region! For Kurkure lovers, their very own tedha shaped 

snack will offer them a wider variety to choose from! 
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III. Brand Ambassadors 

Launched in the city by Kurkure’s brand ambassador and popular South Indian actress – Simran, the ‘South 

Special’ flavour for South India has special spices with a dash of curry leaves designed to tingle the taste buds 

of consumers. Another reason for consumers to snack away while savouring the delightful taste of authentic 

South Indian spices! Savouring the delicious ‘South Special’ flavour, Kurkure brand ambassador Simran said, 

“Kurkure has always been my favourite as I can Snack smart with Kurkure which is made using rice, corn and 

cooked in healthier rice bran oil. To find a new localized ‘South Special’ Kurkureflavour is a delight and I am 

already a fan of it. I hope consumers like it too.” 

According to Mr. Vidur Vyas, Executive Vice President – Marketing, FritoLay India, “Kurkure is an established 

leader in the Indian snack market and it has always been our endeavor to consistently take consumer insights 

and base our product innovation on the same. We believe that ‘South Special’ embodies the connect Kurkure 

has with its consumers in this market and celebrates the local cuisine & taste. Kurkure made using rice, corn and 

special spices with a dash of curry, reiterates our endeavor to give consumers the option to SnackSmart™ while 

retaining 100% great taste.” 

Made using rice, corn and gram blended with a variety of spices and flavors, consumers can SnackSmart™ and 

enjoy the great taste of Kurkure products, cooked in healthier rice bran oil with 40% less saturated fats, zero 

trans fats and no added msg. All these value additions increase the ratio of the good fats and reduce the saturated 

fat by 40%. 

Frito Lay India, PepsiCo India’s foods division, also announced the launch of two more flavours for the West 

and the East of India with ‘Mumbai Chatpata’ and ‘East PararTokJhal’ respectively. The ‘Mumbai Chatpata’ 

captures the delectable and addictive mild spicy flavour mixed with pepper and fennel and the ‘East 

PararTokJhal’ brings out a tangy taste of mustard and a mouth watering mix of spices and chilli. 

 

IV. Kurkure adopts an innovative marketing strategy 

Marked 10 years of its existence, Kurkure, FritoLay's Indian innovation in the salted snack market, is changing 

tracks, says Sayantani Kar. It came out in December with a print campaign which told readers how Kurkure is 

made from what can be found in any Indian kitchen, underlining that the ingredients are as wholesome as what 

goes into home-made food.  Kurkure now on will be less about flavours and more about ingredients. It will 

launch the first of its products towing this line, called Punjabi Kadai Masala, soon. The product contains rajma 

and ragi, staple Punjabi food, apart from the usual rice, corn, spices and lentil. FritoLay Marketing Director 

Deepika Warrier says: "We wanted to demystify Kurkure for the consumers. That meant building trust and 

connection by informing them of the authentic ingredients that go into the product. We will have more 

surprising and untried ingredients in our product this year." She says the print ad has already generated a 

positive response, and expects sales to go up 20 per cent. What it means in terms of branding is that Kurkure 

will have another differentiation from FritoLay's other brands (Lays, Aliva et al), apart from its Indian flavours. 

"In our portfolio, we already have Lays which is a flavour-based product. So, Kurkure would stand apart with its 

ingredients rather than just flavours," adds Warrier. 

Marketing on the basis of ingredients will also help Kurkure stave off competition from a growing tribe of 

roasted snacks, including FritoLay's own Aliva, Parle Product's Monaco Smart Chips and Parle Agro's Hippo.  

Experimentation with ingredients has also been done by other branded ready-to-eat products such as Nestle's. 

Maggi which came up with a wheat-based variant, healthier than the regular maida Maggi. In snacking, roasted 

snacks appeal to the consumer worrying about the health fallout of finger-food, mostly in the urban markets.  

"In India, the biggest driver for snack purchases is the need for a change of taste. We anyway have healthy food 

habits, so a break from the usual fare is what people look for when snacking," says Warrier on why Kurkure 

would hold its own against health snacks. Stressing on ingredients that echo wholesomeness would consolidate 

its stand. FritoLay, the snack food division of PepsiCo, has been active in addressing the need for healthier 

snacking habits not just through its roasted snack brand. Its Snack Smart initiative has cut out trans-fat from its 

products and changed the oil used for Kurkure to rice bran which cuts saturated fat by 40 per cent. An attempt to 

control portions consumed by users has seen it launch Rs-3 packs of brands such as Kurkure. The smaller packs 

have also pushed sales in the lower-tier towns. Kurkure can lay claim to being the largest packaged salted snack 

brand in the country, having completed a billion sales (to distributors and retailers) in 2009.  

It created the category between western snacks such as wafers and cheese balls, and traditional Indian snacks, 

both hot and cold. However, ITC, the Kolkata-based FMCG major, threw down the gauntlet in 2007 when it 

used its extensive distribution network and attractive display shelves to launch and popularise its snack brand 

called Bingo at places where packaged snacks had not gone before and in flavours that took Kurkure's strategy a 

notch higher. Kurkure reacted by launching new flavours and a variant that looked similar to Bingo called Desi 

Beats. It also upped its distribution by going to cyber cafes and telephone booths. Kurkure's move to highlight 

its ingredients could be a departure from what other brands are doing and would refresh its brand recall in a 

category driven by impulse purchases. 
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V. Brand History 

Launched in 1999, this perfect 'namkeen' snack, fully developed in India, has become the torch bearer of fun and 

lovable human quirks. It developed an even stronger identity through celebrity associations with Juhi Chawla 

(2003) and Kareena Kapoor (2008), well-known actors in Indian Cinema. 

 

A. Brand Promise 
Kurkure is a crunchy new age namkeen snack brand which symbolizes light hearted fun. Embodying the spirit 

of India, Kurkure has found a home in the hearts & minds of all and enjoys the position of a strong Love mark 

brand in India. The spirit and twinkle of Juhi's personality complements and embodies what Kurkure stands for. 

Over the years, Kurkure has journeyed effortlessly from being a snack with a twist to being an integral part of 

the tea time menu to being an embodiment of lovable human 'imperfections' or 'tedhapan'. 

B. Brand Advantage 

Cooked in RBO (Rice Bran Oil), Kurkure has 40% less Saturated Fat, Zero Trans Fats and No Added MSG.  

All the raw materials used in Kurkure comply with the Prevention of Food Adulteration Act and Rules that 

govern the manufacture, distribution and sale of Kurkure.  

All ingredients are such that are used daily in all households today for preparation of various edible items.  

 

VI. Innovations 
Kurkure has constantly re-invented to keep itself relevant to the Indian ethos and culture. Not only has Kurkure 

provided an inimitable taste and superior quality, but it has also strived to do more for its consumers. It has 

brought fame and joy to many through its 'Chai-time-achievers' face on pack initiative. Kurkure continues to 

associate itself with Indian families and has launched a new engagement program around “spending time with 

families” this year. From an innovation standpoint, Kurkure has launched an ingredient innovation with the 

launch of Kurkure made with Rajma in 2010. 

A. Kurkure Desi Beats 
KurkureDesi Beats is an exciting new range of crunchy snacks offering irresistible Indian tastes using authentic 

Indian ingredients like corn and wheat. This sub-brand personifies the inherent ‘Desi’ (Indian) spirit in all of us. 

KurkureDesi Beats celebrates the contemporary Indian youth who straddles both tradition and modernity and is 

confident in his Indian identity. The sub-brand has recently launched two new flavours in a new rectangular 

shape.  

VII. Quality Standards 
Kurkure is made in automated plants in three locations. These are in Channo (Punjab), Kolkata and Pune. These 

plants are also audited and certified by various external agencies. These certifications include:  

HACCP (Hazard analysis and critical control point). 

Certification by TQCSI (Australia), which confirms that products are manufactured in Food safety environment 

and manufacturing has adequate controls to ensure product tracking.  

American Institute of Baking (USA), one of the best auditing body which confirms process and product safety.  

Our Plants are ISO 14000 certified which confirms that the manufacturing process ensures environmental safety.  

Our plants are also certified to ensure that the product, process, environment and people safety have been 

maintained at very high level and this certification is issued by OHSAS 18001-(Occupational Health and Safety 

Assessment Series) - (USA).  

A. Quick Brand Facts 
Launched in India in 1999 

Kurkure Desi Beats; an exciting new range 

Kurkure has 40% less Saturated Fat, Zero Trans Fats and no added MSG 

 

VIII. Branding Strategy 
Kurkure is adopted as single or individual brand name strategy; means there is no any other kind of brand which 

is launched with name of Kurkure by the Pepsi. 

A. Brand Segmentation  

In segmenting market a firm decides to ignore market segment differences & target the whole market with one 

offer, it is known as the undifferentiated marketing segmentation, which is used by Pepsi as a market 

segmentation of Kurkure brand. Geographic, demographic, psychographic, & behavioral variables are the major 

market segments, but Kurkure is not bound to this Geographical, demographical, psycho-graphical, behavioral, 

because if Kukure is geographically segmented. 

B. Brand Positioning  

The way the product is defined by consumers on important attributes – the place the product occupies in 

consumers’ minds relative to competing products. As for as the Kurkure is concerned there is some sort of 

attribute defined by the costumers given below: 

“I eat kurkure because it is tasty” it is sentence which is said by everyone.  
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“I eat kurkure because it is made up of potato’’ 

‘’I eat kurkure because it is light’’  

‘’I eat kurkure because it is crispy’’  

‘’I eat kurkure because it is product of Pepsi’’  

IX. Promotional activities in India 

Road shows, television, and newspapers are the promotional activities done by Pepsi to promote the brand of 

kurkure in the market. The promotional activities are not so good as compared to the competitor of the Kurkure 

it should increase its promotional activities. 

A. Views 

Kurkure has found its presence in every departmental store and you are bound to find them stacked them 

properly on the stands outside the stores.  One departmental store wallah in my locality explained to me why 

they are stacked outside right at the entrance: Kids love it. They would force their dads and moms to buy a pack. 

If you say ’NO’, the kiddo will create a scene - stomp his foot, scream, threaten to jump from a height, wail and 

do whatever possible and finally everyone else in the store will look at you as if you were such a callous parent 

to deprive your own child of its right to eat, and all for Rupees 5 or Rupees 10 and Rupees 20? Yours truly has 

faced it too. And you would finally say ’Ok Ok Have it’ and the kiddo will grab it with both hands and munch it 

as if he had not had food for hours. It comes in flavours. So if Masala Munch isn’t your cup of tea, go for Chilli 

Chatka. I do not remember the third flavour. One of the reasons being I didn’t like it the first time I had it and 

never bought it again. 

 

X. USP 

Desi brand name.Easy to idnetify with.Kurkure is a synonym of crunchy food stuff. In fact a brand by the name 

TakaTak tried to imitate it but failed miserably. 

A. Trade Facts 

A product from Frito Lay India (Parent company Pepsico) which hits Indian shelves in 2001, after a year of test 

marketing. In over three years, it’s nearly as big as Frito Lay India’s flagship brand, Lays chips and contributes 

40% to the Rupees 500 crore annual turnover. Taking note of this, in a recent visit to India, Pepsico President & 

CFO IndraNooyi announced that Kurkure would now be taken overseas. Pepsico International has begun test 

marketing the salty snack in South Africa, UK, the Middle East and Australia. Within 12 months, this Indian 

brand could be manufactured in those countries locally rather than exported from India. 

B. Pricing strategyAvailable in India in packs of Rupees 5, Rupees 10 and Rupees 20. At Rupees 5, you 

would even eat it even if may not be really hungry. 

C. Marketing strategy 

Already captured the psyche of the Indian consmuer. Available at all small and big commercial joints. Juhi 

Chawla has been the brand ambassador for Kurkure for about a year now. It comes up with advertisements 

where Juhi plays one of the hotties in TV soaps (Tulsi from Kyunki Saas Bhi Kabhi bahu thi) or Anarkali (after 

Mughal-e-Azam was release in colour recently) or Jassi (from the TV serial JassiJaisi koi Nahin). Her chirpy 

personality goes well with the name and taste of kurkure. 

D. New marketing plan: Hyderabad, Aug. 20 

Frito Lay India today unveiled a new campaign here that makes family central to its marketing plan for its 

“Kurkure” snack range. It has quite a few products in the pipeline. The first of the block will be “Desi Beats,” a 

corn snack next month. This will be followed by more variants in its Aliva range and a differently packaged 

Kurkure product. Mr. Vidur Vyas, Head of Marketing, Pepsi-Foods, said ‘Kurkure Spend Time with the Family 

programme' was the company's biggest initiative, which encourages families to buy their products and be part of 

contests. Bollywood actors Juhi Chawla and Ragini Khanna, lead actor in Sasural Genda Phool, and Jaspal 

Bhatti will judge the “teda” fun ideas during the campaign. 

 

XI. Competitor’s of Kurkure in the market 

The major competitors in the market for the kurkure are Snakcity, Slanty, Veezo and Supercrisp. Lays is another 

brand of the Pepsi which is competing the Kurkure in the Market. 

A. Overall market image  

It is new product and is developing its market image at a rapid pace with relation to the other brands having 

same products and quality. It has a background image of its company Pepsi. It provides good quality product in 

turn it keep place in the customers mind it is also a major cause of rapid growing sales. The increase in sales 

means the good image of product in the market. 

 

XII. Controversies: Plastic in Kurkure (rumors) 

Kurkure snack has been available in the Indian market, since almost 10 years now. For all these years, Kurkure 

has achieved a distinct position for itself in the Indian snack market. All of a sudden, the Kurkure plastic rumor 

started spreading like wildfire in the online world. As per the Kurkure plastic rumors, there is plastic in Kurkure 
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which is why Kurkure melts like plastic when you burn it. The most astonishing thing about this rumor is that 

people started believing it, though they have been eating it since years and knowing the fact that plastic is not 

edible. 

The real truth is Kurkure is made from edible ingredients including rice meal, corn meal, gram meal, salt, edible 

oil, spices and condiments which is used in our daily kitchen. When you burn Kurkure, Kurkure melts because 

of the presence of carbohydrate and not because there is plastic in Kurkure. I found out this Kurkure website, 

where they spoken about the Kurkure plastic lies clearly and have also mentioned that there is no plastic in 

Kurkure. 

Kurkure plastic rumor has been making a lot of rounds these days. Such is the impact of the rumor on the minds 

of the consumers that people have actually started thinking that Kurkure contains plastic. Do you too believe in 

the rumor? If you believe in the rumor, then continue reading this article as it is especially for you. Kurkure is in 

the Indian market for years now. People have been munching Kurkure with great delight including me. It is 

fundoo time pass snack. The new Kurkure that is released in the Wheat flavor has exceptionally great taste. But 

the Kurkure plastic rumor is truly disgusting. How can products like Kurkure, contain plastic overnight when it 

is manufactured with ingredients that all we Indians use daily in our Indian kitchen. Kurkure ingredients include 

rice meal, corn meal, gram meal, salt, spices, seasonings, edible oils, etc. Is any of these ingredients mentioned 

here contain or is plastic? The answer is No. All these ingredients are healthy ingredients that are used in the 

manufacture of Kurkure. As per the Kurkure plastic rumor, when you burn Kurkure it melts. Definitely, when 

you burn Kurkure, Kurkure melts. The reason why Kurkure melts is because Kurkure contains carbohydrate in 

the form of corn starch. When any carbohydrate snack (like golgappas, matharees and namkeens) is burnt, it 

burns the same way like Kurkure burns. But that does not mean that those snacks contain plastic. 

 

XIII. Conclusion & suggestions 
Kurkure is a potato chip which is launched by Pepsi in July-2006. It has good image in the market due to 

quality. It is identified with the name of Kurkure. It used individual branding strategy, which helped the Kurkure 

in developing the brands image in the market. Kurkure is for all the people and families. Even younger or older 

want to eat the Kurkure. The promotional activities are not so good as compared to the competitor of the 

Kurkure it should increase its promotional activities. They should provide good packages for its costumers 

means gift hampers, prizes and, cash prizes etc. 
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