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I. Introduction 

The manpower obtains a set of thoughts, ideas, skills, experiences and applied sciences over the years of activity 

in an organization. A collection of such attainments is considered as the knowledge of every person that is 

registered in the person’s mind over time. Until this knowledge exists in a person’s mind, the other people 

cannot access it. Many organizations utilize people with knowledge and having such people for an organization 

is a valuable organizational capital (Pourserajian et al., 2013). Knowledge is the only recognized asset that 

increases when others contribute in it and sharing and distribution help its growth (Hamidizadeh, 2010). 

Organizations are force to transfer knowledge and experience of these people to the other their own staffs to 

increase efficiency and improvement of the performance. Knowledge sharing is a key factor in organization 

success because it can result in faster expansion of knowledge to the some parts of organization. Knowledge 

sharing leads to share ideas. The ideas have the maximum effect when they are widely used anywhere instead 

they being applied by small number of people (Hamidizadeh, 2010). Knowledge sharing results in decrease of 

costs, performance improvement, improvement of customer services, decrease of development time of new 

productions, decrease of delay time in deliver goods to customers, and finally decrease of cost related to find 

and achieve valuable types of knowledge within the organization (Danaieefard, Khaef Elahi, and Hosseini, 

2011). In an organization such as Education and Training, the presence of experienced teachers can be very vital 

for this organization and knowledge sharing and transferring the experiences and knowledge of these teachers to 

the other staffs can result in increasing the efficiency and performance of teachers that this will lead to improve 

the educational system. All of the mentioned cases provide growth and raising base for kids and adolescents as 

the future of the country. Various studies have been conducted in the field of effective components on 

transferring knowledge in organizations. Yang and Forn (2009) consider the control of organizational behavior 

as one of the effective components on knowledge sharing in organizations. Some of studies have cited cultural 
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factors as an important factor in success of knowledge management in organizations (Linder and Wald, 2010). 

Some of organizational parts such as organizational culture and organizational structure have known human 

resource technology and political orientation as effective factors on knowledge sharing among the staffs 

(Syreme, 1998). Pahlavani et al. (2010) also have reported that mutual confidence among people, relationships 

of staffs, informational systems, reward system and organizational structure are the most important factors for 

omitting existent obstacles from the way of knowledge sharing that is one of the subsets of organizational 

culture. Organizational culture is generally a perception that people have from their own organization and it is a 

concept that neither does not exist in organization nor in the person and special properties available in an 

organization. Organizational culture presents common and fixed characteristics that distinguish the organization 

from each other. Kavousi and Ghayyomi (2009: 24) believe that organizational culture is main values, 

assumptions, interpretations in approaches that determine properties of an organization and it is appears in 

organizational culture framework. Khatemianfar (2008) also reported that exchange of knowledge is considered 

as a power in organizational culture which knowledge and intellectual capital are a valuable resource for the 

organization and staffs who participate in knowledge sharing activities will have value and respect. In such a 

condition, knowledge sharing in organizations in considered as a value creative activity and attitude of staffs 

increases with respect to it. Inasmuch as educational systems play a main role in establishing the knowledge 

sharing and will able to train the knowledge-rich people using knowledge sharing processes. It seems the 

recognition of the effective factors on the knowledge sharing among teachers can be a step to improve the 

educational system of the country. This study aims to investigate the effect of organizational culture on 

knowledge sharing among teachers. This issue has previously received less attention in educational system.  

 

II. Research hypotheses 

1. There is a significant between organizational culture and knowledge sharing among teachers of first year 

public and non-profit girls’ high schools in Tehran (District 18).     

2. There is a relationship between nine aspects of organizational culture (creativity and novelty, risk, attention to 

details, attention to outcome, attention to organization members, effect of results of decisions on staffs, attention 

to team, ambition and temerity, and stability) and knowledge sharing among teachers of first year public and 

non-profit girls’ high schools in Tehran (District 18). 

 

III. Research background 

In a research, Tong Wah Tak and Wong (2013) studied the effect of organizational culture on the knowledge 

sharing and job satisfaction in Hong Kong. The questionnaire was completed through internet with a self-

administered way by 228 respondents of information and communication technology staffs. The results of this 

study showed that organizational culture significantly has an effect on the knowledge sharing and job 

satisfaction in Hong Kong and knowledge sharing plays a mediator role between organizational culture and job 

satisfaction. In a research, Haque and Anwar (2012) investigated the role of the knowledge sharing and creation 

and organizational culture in Pakistan’s banking sector. The finding showed that both aspects of knowledge 

sharing and creation have a positive relationship with organizational culture. In a study, Lindner and Wald 

(2010) investigated the success factors of knowledge management in temporary organizations. The results of 

their study showed that cultural factors play an important role in success of knowledge management such as 

knowledge sharing in temporary organizations. Laycock (2005) in his study reported that knowledge sharing in 

organizations is performed when organizational culture supports it. An organization that supports information 

sharing and knowledge creation among their members can apply more effective processes. Rezaee Dolatabadi et 

al. (2013) in a descriptive-survey study investigated the effectiveness design of organizational culture on the 

knowledge sharing and creating agility in inhibition of critical conditions with a passive defense approach. The 

findings of this research showed that organizational culture is as a predictor of significance for knowledge 

sharing of staffs. In other words, organizational culture is effective on the knowledge sharing. Results obtained 

from modeling the structural equations showed that by recognizing the effective factors on the knowledge 

sharing in critical conditions, we can take the steps by improving these factors to encourage staffs to knowledge 

sharing behavior in future events with a passive defense approach. Keshavarzi and Ramezani (2010) in a 

research investigated the relationship between two variables of knowledge management process and 

organizational culture indices from view point of Robbins in Central Organization of the Municipality in 

Mashhad. Testing research hypotheses showed that there is a significant relationship among individual 

creativity, management support, organizational identity, coping with conflict, leadership style, reward system, 

and control with knowledge sharing. Parirokh (2006) in a research investigated the role and efficiency of 

organizational culture and leadership in developing the knowledge sharing from view point of reference 

librarians of academic libraries. In this research, knowledge sharing has been discussed as the main factor of 

knowledge management and as the facilitator factor for implementation of it in reference services and of 

academic library notification. Organizational culture and also the leadership were analyzed as considerable 

elements in promoting the knowledge sharing. In order to investigate the leadership and also organizational 
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culture in academic libraries and the extent that these factors are encouraging the knowledge sharing, opinions 

of 30 of librarians who worked in reference services and academic library notification and were the member of 

RUSA electronic discussion were collected and analyzed. The investigating the opinions showed that most of 

librarians believe in knowledge sharing for individual and organizational growth and most of them use 

interaction for the knowledge acquisition and tend to give their knowledge to others. At the same time, it seems 

this recognition has not ideally existed in library management and a developed organizational culture has not 

been prepared for programming and implementation of management and knowledge sharing.     

 

IV. Theoretical framework and conceptual model of the research 

Robbins views (2001) have been used in this study to assess the organizational culture. His views measure the 

organizational culture in nine aspects (creativity and novelty, risk, attention to details, attention to outcome, 

attention to organization members, effect of results of decisions on staffs, attention to team, ambition and 

temerity, and stability).  In aspects of novelty and risk, we can state the encouragement extent of staffs to the 

novelty and risk by the organization. Aspect of attention to details is defined as the expectation extent of the 

organization from staffs for indicating the analysis accuracy and attention to the business details. Result-

orientation is defined as the administration emphasis on the results instead of emphasis on the techniques and 

processes used in achieving those results. Individualism expresses the intervention of the effect of 

administration decisions on the organization staffs. Sociality is known as the organizing the work activities 

about group in the organization. Temerity is courage extent and competitiveness of the organization staffs and is 

the growth of a degree that the organization emphasizes on keeping the existence status. According to the 

mentioned definitions, we can say that organizational culture is the common beliefs in an organization. The 

deeper and more coherent common beliefs, the stronger culture and whatever beliefs are different and have 

fewer common aspects, the organizational culture will be weaker (Feizpour et al., 2010).   

 
Figure 1. Conceptual model of the research 

 

V. Method 

The method used in the present study is descriptive-research of the correlation type from view point of data 

collection and manipulation of variables. Variables of organizational culture and knowledge sharing are as the 

predictor and criterion variables, respectively. The statistical population of this study is teachers of first year 

public and non-profit girls’ high schools in Tehran (District 18) that number of them was reported 380 based on 

formal statistics of Education and Training in 2013-2014. 191 of them were selected as the sample based on 
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Cochran formula with a simple random method. In this study, two questionnaires have been used to collect 

required data and information. Robbins organizational culture questionnaire consists of 56 and measured the 

organizational culture in nine aspects (creativity and novelty, risk, attention to details, attention to outcome, 

attention to organization members, effect of results of decisions on staffs, attention to team, ambition and 

temerity, and stability). The total score of the questionnaire indicates the organizational culture for the 

mentioned organization. The minimum and maximum scores of the questionnaire are 56 and 280, respectively. 

The more score shows more desirable organizational culture. The face validity and content validity were applied 

to investigate the questionnaire. The face and content validity were confirmed through a trial implementation of 

the questionnaire and by the judgment of experts and a comprehensive literature review, respectively. Also 

reliability was calculated through Cronbach's alpha that it was obtained 0.970, 0.875, 0.736, 0.790, 0.851, 0.880, 

0.774, 0.955, 0.969, and 0.936 for whole questionnaire, creativity and novelty, risk, attention to details, attention 

to outcome, attention to organization members, effect of results of decisions on staffs, attention to team, 

ambition and temerity, and stability, respectively showing high reliability of the questionnaire. Also in this 

study, knowledge sharing questionnaire of Hasive Finlin (2007) was used to measure the knowledge sharing. 

This questionnaire consists of 25 questions that the minimum and the maximum scores are 25 and 125, 

respectively. The higher score indicates the more knowledge sharing. The face validity and content validity were 

applied to investigate the questionnaire. The face and content validity were confirmed through a trial 

implementation of the questionnaire and by the judgment of experts and a comprehensive literature review, 

respectively. Also, reliability was calculated through Cronbach's alpha that it was obtained 0.950 showing high 

reliability of the questionnaire. To analyze data, proper inferential statistics of each of hypotheses such as 

correlation, regression and SPSS software were used.   

VI. Findings: 

In this study, the education of 48 percent of respondents was Bachelor of Science (B.Sc.), 30% were Master of 

Science (M.Sc.) and upper, and 22% were diploma and under diploma. 64% of respondents were married and 

36% of them were single. Years of service of 46% of respondents were 6 to 10 years, 20% were 1 to 5 years, 

and 34% were 11 years and upper.   

 

Table 1. Descriptive indices of organizational culture 
 Number Minimum Maximum Average Standard deviation 

Organizational culture 191 114 197 163.47 17.781 

Creativity and novelty 191 18 34 27.80 2.973 

Risk 191 14 24 20.69 1.975 

Attention to details 191 8 15 12.07 1.444 

Attention to outcomes 191 10 16 12.17 1.423 

Attention to organization 

members 

191 12 23 17.96 2.489 

The effect of results of 
decisions on the staffs 

191 10 17 15.20 1.580 

Attention to team 191 22 37 30.23 4.810 

Temerity and ambition 191 12 18 16.56 2.350 

stability 191 8 16 10.81 2.902 

 

As seen in Table 1, attention to team, creativity and novelty, risk, attention to organization members, and 

ambition and temerity have the highest average.  

Table 2. Model summary of total organizational culture effect on the knowledge sharing 
Correlation coefficient Coefficient of Determination Adjusted R2 Standard error 

0.643 0.414 0.411 6.007 

 

As observed in Table 2, adjusted R
2
 is 0.41; therefore, 41% of dependent variable (knowledge sharing) changes 

have been stated by independent variable (organizational culture).   

Table 3. Investigating the relationship of total organizational culture with knowledge sharing 
Resource The sum of squares Degree of freedom The mean square Statistics F p-value 

Regression model 4818.975 1 4818.975 133.568 0.000 

Remaining 6818.899 189 36.079   

Total 11637.874 190    

 

As can be seen in Table 3, p-value has been obtained lower than 0.05 and therefore, the initial assumption is 

rejected in level of 0.05. Consequently, the regression model of the effect of organizational culture on 

knowledge sharing is significant.    

Table 4. Investigating the effect of total organizational culture on the knowledge sharing 
 Non-standard coefficients Standard coefficients Statistics t p-value 

B Standard error Beta 

Constant value 32.375 4.030 - 8.034 0.000 

Organizational 0.283 0.025 0.643 11.557 0.000 
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culture 

As can be seen in Table 4, p-value has been obtained lower than 0.05 and therefore, the initial assumption is 

rejected in level of 0.05. Consequently, organizational culture increases 0.64 with a unit increase in the 

knowledge sharing.  

Table 5. Mutual correlation matrix of study variables 

 C
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Coefficient of 

correlation of 

creativity and 

novelty 

1 0.669 0.874 0.745 0.746 0.868 0.497 0.364 0.511 0.820 0.452 

p-value  0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Coefficient of 

correlation of risk 

0.669 1 0.762 0.483 0.742 0.701 0.425 0.504 0.342 0.727 0.216 

p-value 0.000  0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.003 

Coefficient of 

correlation of 

attention to details 

0.874 0.762 1 0.873 0.885 0.679 0.436 0.307 0.406 0.791 0.468 

p-value 0.000 0.000  0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Coefficient of 

correlation of 

attention to 

outcomes 

0.745 0.483 0.873 1 0.865 0.463 0.490 0.198 0.594 0.747 0.750 

p-value 0.000 0.000 0.000  0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Coefficient of 

correlation of 

attention to 

organization 

members 

0.746 0.742 0.885 0.865 1 0.648 0.683 0.555 0.653 0.911 0.730 

p-value 0.000 0.000 0.000 0.000  0.000 0.000 0.000 0.000 0.000 0.000 

Coefficient of 

correlation of effect 

of the results of 

decisions on the 

staffs 

0.868 0.701 0.679 0.463 0.648 1 0.641 0.677 0.497 0.839 0.304 

p-value 0.000 0.000 0.000 0.000 0.000  0.000 0.000 0.000 0.000 0.000 

Coefficient of 

correlation of 

attention to team 

0.497 0.425 0.436 0.490 0.683 0.641 1 0.896 0.704 0.861 0.546 

p-value 0.000 0.000 0.000 0.000 0.000 0.000  0.000 0.000 0.000 0.000 

Coefficient of 

correlation of 

ambition and 

temerity 

0.364 0.504 0.307 0.198 0.555 0.677 0.896 1 0.500 0.752 0.285 

p-value 0.000 0.000 0.000 0.000 0.000 0.000 0.000  0.000 0.000 0.000 

Coefficient of 

correlation of 

stability 

0.511 0.342 0.406 0.594 0.653 0.497 0.704 0.500 1 0.759 0.805 

p-value 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000  0.000 0.000 

Coefficient of 

correlation of 

organizational 

culture 

0.820 0.727 0.791 0.747 0.911 0.839 0.861 0.752 0.759 1 0.643 

p-value 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000  0.000 

Coefficient of 

correlation of 

knowledge sharing 

0.452 0.216 0.468 0.750 0.730 0.304 0.546 0.285 0.805 0.643 1 

p-value 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000  

As can be seen in Table 5, the obtained p-value for the relationship of organizational culture and all of its 

aspects with the knowledge sharing is lower than 0.05 and therefore, organizational culture and its aspects with 

knowledge sharing has a significant relationship. The relationship of the creativity and novelty, risk, attention to 

details, attention to outcomes, attention to organization members, effect of the results of decisions on the staffs, 

attention to team, ambition and temerity, stability, and organizational culture with the knowledge sharing is 

0.45, 0.21, 0.46, 0.75, 0.73, 0.30, 0.54, 0.28, 0.80, and 0.64, respectively.  

 

VII. Investigating the interactive effect of organizational culture on the knowledge sharing 

Multivariable regression test was used to investigate the interactive effect of organizational culture aspects on 

the knowledge sharing that is given bellow:  
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Table 6. Model summary of effect of the organizational culture aspects on the knowledge sharing 
 Coefficient of correlation  Coefficient of Determination Adjusted R2 Standard error 

0.64 0.95 0.90 32.15 

As can be observed in Table 6, adjusted R
2
 is 0.90; therefore, 90% of dependent variable (knowledge sharing) 

changes have been stated by independent variable (organizational culture).   

Table 7. Investigating the relationship of organizational culture aspects with knowledge sharing 
Resource The sum of squares Degree of freedom The mean square Statistics F p-value 

Regression model 11635.565 9 1292.841 101311.099 0.000 

Remaining 2.310 181 0.013   

Total 11637.874 190    

As can be seen in Table 7, p-value has been obtained lower than 0.05 and therefore, the initial assumption is 

rejected in level of 0.05. Consequently, the regression model of the effect of organizational culture aspects on 

knowledge sharing is significant.   

Table 8. Investigating the effect of organizational culture aspects on the knowledge sharing 
 Non-standard coefficients Standard coefficients Statistics t p-value 

B Standard error Beta 

Constant value 52.972 0.235 - 225.285 0.000 

Creativity and 

novelty 

0.916 0.020 0.348 46.058 0.000 

Risk 0.782 0.011 0.197 73.620 0.000 

Attention to details 11.340 0.041 2.092 277.217 0.000 

Attention to 
outcomes 

3.781 0.037 0.687 102.134 0.000 

Attention to 

organization 
members 

6.345 0.019 2.018 330.780 0.000 

The effect of the 

results of the 
decisions on the 

staffs 

1.692 0.034 0.342 49.494 0.000 

Attention to team 0.280 0.012 0.172 23.377 0.000 

Temerity and 
ambition 

1.418 0.031 0.426 45.273 0.000 

Stability 0.044 0.007 0.016 6.442 0.000 

As can be seen in Table 8, p-value of all aspects has been obtained lower than 0.05 and therefore, the initial 

assumption is rejected in level of 0.05. Consequently, all aspects of organizational culture have a positive 

significant effect on the knowledge sharing of students in the first year of the high school. It means with a unit 

increase of knowledge sharing, creativity and novelty, risk, attention to details, attention to outcome, attention to 

organization members, the effect of the results of the decisions on the staffs, attention to team, ambition and 

temerity, and stability increase 0.34, 0.19, 2.09, 0.68, 2.08, 0.34, 0.17, 0.42, and 0.01 of a unit, respectively.   

 

VIII. Discussion and conclusion 

The findings related to the first hypothesis showed that generally, there is a positive significant relationship 

between organizational culture and knowledge sharing among teachers. Knowledge sharing will increase with 

enhancement of organizational culture in an organization. The findings of the present study confirm the results 

of Tong Wah Tak and Wang (2013), Hague and Anwar (2012), Laycock (2005), Rezaee Dolatabadi et al. 

(2013), and Parirokh (2006) and are consistent with them. All of mentioned researches have generally reported 

this finding, but the measurement of this relationship by questionnaire has been different. In none of them, 

Robbins organizational questionnaire has not been used. The findings related to second hypothesis showed that 

there is a positive significant relationship among nine aspects of organizational culture (creativity and novelty, 

risk, attention to details, attention to outcome, attention to organization members, effect of results of decisions 

on staffs, attention to team, ambition and temerity, and stability). It means that by amplification of each of nine 

aspects, we can observe its result in knowledge sharing process and use it to improve the organization trend. The 

results showed that the aspects of organizational culture determine 90 percent of knowledge sharing changes, 

considering this point that Robbins components in organizational culture have not been studied in any research. 

In this reason, a finding exact similar to the present study was not found. The results of the present study 

confirm the results related to Lindner and Wald (2010), Pahlavani et al. (2010) Keshavarzi and Ramzani (2010) 

and are consistent with them. Generally said the existence of a strong and rich culture acceptable by all people 

and with a positive effect on organizations to achieve their objectives is not hidden for everybody. The results of 

the present study and the other studies indicate that the culture is an effective element in an organization and it 

seems if in an educational system the participation of teachers in school team work increases and they use 

modern technologies for more communications, a better sharing is probably achieved. Knowledge asset 

management is necessary for every organization to be able to win in competitive world and complete their 
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projects and plans with a maximum quality and a minimum cost in predicted time. Despite this, knowledge can 

improve the performance of organizations when it is shared in organization level. What is concluded from the 

findings of the present research is that organizational culture is known as one of effective components on the 

sharing among teachers. It seems we can help the raising morale of knowledge sharing of staffs by increasing 

organizational culture and amplification of it. Also the results of the current research showed that all aspects of 

organizational culture have a positive significant relationship with knowledge sharing among teachers. Stability 

(r=805), attention to outcome (r=750), and attention to organization members (730) has the most correlation 

with knowledge sharing; risk (r=285) has the least correlation with the knowledge sharing. It seems whatever 

organizations pay attention to this point, a suitable base for knowledge sharing among staffs will be provided. 

The suitable school environment is very influential in the process of knowledge sharing, because a proper 

knowledge is always created and shared at the right environment. At the end we can say however this study 

presents scientific and practical suggestions to improve the knowledge sharing culture, but it should be 

considered that the changes will not be occurred in a short time. Time is needed for changes in norms, values, 

and attitudes of knowledge culture in an organization. These findings can be useful for policymakers, 

educational system planners, and training managers to improve the quality of educational system. Undoubtedly, 

educational managers can provide a base for presenting the creativity, doing team work, maximum participation 

of staffs in organization affairs through creating a supporting environment for their own staffs. This point can be 

accompanied by better knowledge sharing among staffs. Creating programs for involving teachers in educating 

and learning will result in creating interest and desire for learning new knowledge and sharing it. By developing 

smart classes in schools, it seems teachers will need to learn new content for better and more applicable training 

to students. It is suggested that creative and committed teachers to be supported and rewarded properly in an 

outstanding position, because this point will increase motivation of the other teachers. Perhaps interested and 

talented teachers despond due to lack of support and attention to their performance despite their attempts, ideas, 

and capabilities and because they do not feel any difference between themselves and others avoid presenting 

their ideas and knowledge and do not have any motivation to share their findings with others. Indeed it is 

suggested that policymakers and educational system planners consider this point to improve quality of 

educational system.      
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