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I. Introduction 

Information Technology organizations in India  started their activities like soft ware development services and 

other  wide spectrum of products which include Computing, Storage, Networking, Security, Telecom, Imaging 

and Retail, distribution and services, computing products, education and training, providing Internet 

Infrastructure Solutions, Facilities Management and Infrastructure Services, Network Management Systems and 

IT Hardware. Other business verticals like product engineering, research and development, enterprise and 

custom applications, infrastructure management, BPO Services etc. have also been started by many companies 

using the conducive economic environment in the country as a result of the governmental policies like 

liberalization, privatization and globalization. All these have given an impetus to the economy and the 

information technology industry became the fastest developing industry within the Indian economy. While it 

presented a brighter picture of growth of the economy, it also brought in its train some destabilizing trends. The 

information technology industry is mainly dependent on its trained technical manpower and if the required man 

power is not available or deserts the industry after taking up positions, not only the individual organization 

suffers, but the industry and in turn the economy also suffers. Just like the development of the information 

technology industry is an international phenomenon, the technical manpower switching loyalties and deserting 

organizations also is an international issue. The greatest challenge the phenomenon posed was to the Human 

Resources Managers, who are supposed to attract, retain, and extract contribution for the achievement of the 

strategic goals of the organizations.  Unfortunately, now for over a decade and half, the industry has been facing 

the challenge of attrition of the technical manpower necessitating a perusal of the phenomenon. Many attempts 

have been made in different countries and also in India to investigate this phenomenon and offer appropriate 

policy prescriptions. 

 

II. A Brief Research Review 

A mention is to be made about the various studies undertaken with regard to the factors affecting retention of 

technical manpower in the information technology industry in India and abroad. Margie Sutherland and Wilhem 

Jordaan (2204), Steven G. Westlund and Joh C Hannon (2008), Andrew Isersn, PB Earradyne and James 

Novitzki (2000), KsKoze and GerRoodt(2005), Madiha Shoaib et. al. (2009), Crispin R Coombs (2005), Snhee 

Kim (2004), Janice M. Burn et. al. (1994) are  some efforts worth referring in this context.  In India Aisha Khan 

and Ruchi Chaturvedi (2004), Mohan Thite (2010), Gosh Piyali and Geetika (2006), S. Padmanabhan (2003), 

Venugopal and K. Sasidharan (2006), Pankaj Tiwari et. al. (2008), Punia and Priyanka Sharma (2008) surveyed 

the different aspects  of retention of technical manpower in the information technology industry. Most of these 
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studies are organization specific or location specific. There has been a dearth of large studies covering the entire 

industry and the country.  

 

III. Objective of the Study 

In this study, it was specifically aimed at achieving the following objective: 

1. To investigate the organization’s commitment to attrition management measures as perceived by the 

Human Resources Managers. 

 

IV. Method of Study 

This study is based on a survey of Human Resources Managers of the information technology industry in India. 

A convenient sample was drawn out of the Human Resources Managers of the National Software Services 

Company (NASSCOM) registered information technology companies in India. The sample was limited to 50 

HR Managers. The organizations were selected from different parts of India like Chennai and Bangalore from 

the South, Gurgaon and Delhi from the North, Ahmedabad and Mumbai from the West and Kolkata and Patna 

from the East. A structured questionnaire (as was used by Kennete Reed and Associates) was emailed to  the HR 

Managers and the responses were received from them were analyzed using the Statistical Packages for Social 

Sciences v.17. 

 

V. Result of the Study 

To understand the IT organizations’ commitment to their attrition management practices, 15 variables of the 

Kennette Reed et. al questionnaire were studied. The mean performance ratings as well as standard deviation of 

the 15 attrition management commitment measurement variables are given in the Table 1. 

 

Table 1: Result of IT organization’s commitments to attrition management practices as perceived by the 

HR Managers.  

 
Item No Attrition Management Commitment Measurement Variables Mean Standard 

Deviation 

1 In my company employee receive high pay for good performance 4.26 0.66 

2 I have designed different retention strategies for different employees 4.26 0.66 

3 I provide a comfortable , safe work environment and I have a good reputation in the 

community 

4.04 0.78 

4 I know why employees stay or leave organization 4.20 0.73 

5 The rate of turnover in my company is lower than  the average in the industry 4.06 0.71 

6 I spend more time and money on my retention program than recruitment 4.22 0.62 

7 I think my company does what is needed in order to retain its valuable employees 4.08 0.70 

8 In my firm employee receive satisfactory benefits 4.28 0.73 

9 Employee regularly receive technical training program 4.42 0.61 

10 We regularly measure the effect of our retention strategy 4.24 0.62 

11 We know the talent of our employees and utilize them regularly 4.04 0.67 

12 Our company does what is needed to retain our valuable employees 3.94 0.82 

13 We provide our employees with opportunities for growth and development 4.28 0.61 

14 We care for the well being of our people by making their lives easier and less stressed 3.96 0.81 

15 We use a job satisfaction  survey to understand the requirements of our employees 4.14 0.64 

Source: Primary Data 

 

From the table above, it can be seen that the mean values range from 3.96 to 4.42 and SD ranges from 0.66 to 

0.82.  

The value of mean and standard deviation of the statements show that HR Managers are much interested in 

employees’   attrition management programmes.  The result shows that the most rated measurement variables 

were “Employees regularly receive technical training program”(mean =4.42, SD=0.61), followed by “In my 

firm employee receives satisfactory benefits” (mean =4.28, SD=0.73), “In my company employee receives high 

pay for good performance” (mean = 4.26, SD=0.66).  

In general, the above statistics indicate that retention practices of IT companies are mainly focused on their 

employee’s financial benefits and training programs.  
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VI. Conclusion 

The perception of the Human Resources (HR) Managers is focused on a few selected parameters although there 

are several other factors to be considered in an organizational environment. By paying attention to the financial 

benefit and training, attrition management cannot be effectively addressed. A suitable HR compensation mix or 

HR consideration mix is essential for ensuring the retention of employees in the information technology industry 

given the competitive environment in India and abroad. HR Managers should widen their perceptions of the 

requirements of employees to be more effective and efficient. 
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