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I. Introduction 

Education plays an important role towards social progress, political stability and economic development.  
Education brings economic development because it enhances the productivity and efficiency of the people and 
provides them necessary skills. Due to education people assume their respective roles and fulfill them efficiently 
and eventually support the sustainable economic growth of the country. The under developed education system of 
Pakistan has created many problems in the country. According to most of the social scientists and experts, poor 
role of education system is critical factor of political instability, economic disorder and social inadequacy 
(Hussain 1998, Khalil et, al 1990, Komatsu 2008). After decades of ignoring schools and school reform efforts-
often out of a sense that nothing could be done in the world of community development without focusing on the 
schools which had become much more silent in the last ten years, community leaders can play an important role 
in the development of educational activities (Michele Cahill 1996).The vital role and significance of education 
system is largely neglected in Pakistan, although blessed with tremendous resources and vast manpower, the 
process of education is not only training or directing but also developing the child physically, mentally and 
emotionally. Education is liable for integrated, overall growth and development of the child. Education develops 
the child in such a way that he is capable of allowing his mind and its freedom in the world of truth, his 
imagination for the world which belongs to the art, and his sympathy for the world of human relationships. This is 
what we call a balance or overall development (Katozai, 2005). 
Khwendokor was established in 1993 in village Lakary, District Peshawar.  Its initial focus was on women and 

environment. After analyzing the context and capacity of Khwendokor in 1997 the focus shifted to women and 

children development. Khwendokor is working in KPK and Federally Administered Tribal Area (FATA). 

Community based school is a social service institution and its basic goals and objectives are socially oriented 

within the parameters of a given community. Community  based schools have been opened by Khwendokor  in 

January 2005.The aim of the community based schools formation was to bring awareness in the community and 

to provide books and other requirements to the students of the community. These schools provide education from 

kindergarten to middle and also provide adult education to the community. The Khwendokor has its educational 

activities for the last 5 years in all over Landi Kotal. The present study was conducted to see the fact that whether 

the community based schools introduced by Khwendokor had enhanced the primary education in rural area. 

Before this organization the government schools were far away from the village. Moreover, due to social, cultural 

and financial barriers the parents did not permit their children to go outside the village for the purpose of 
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education. Most of the parents were illiterate and unaware of education. Due to the establishment of Khwendokor 

community based schools, Khwendokor mobilized the community and brought awareness in the people of the 

area. The parents started sending their children to the schools. In order to see the effects of these schools the study 

was initiated with the objective to identify the educational facilities and to see the effects of Khwendokor in 

promoting education.   

II. Meterials And Methods 

Landi kotal was selected as the universe of the study. Khwendokor has started its activities in Landi Kotal since 

its establishment in 2005. There are 172 villages in Landi Kotal Tehsil of Khyber Agency. Three villages namely 

Sultankhel, Talabkhel and Ghanikhel, were purposely selected because Khwendokor is working in these villages 

for the last 3 years as compared to other villages where the organization has recently started its educational 

activities. The detail of the number of villages, number of schools and number of students is given below. The 

parents of the children were randomly selected for interview.  

Selection of Sample Respondents. 

In Talabkhel there was one school and total numbers of students were 115 in which 35 students were selected as 

sample size with the ratio of 30% in each village, in Sultankhel there was also one school and the total number of 

students were 50 in which 15 sampled respondents were selected. In village Ghani khel there was also one school 

in which total number of students were 50 and 15 were selected as sample respondents.  

 

III.   Results And Discussion 

Reason for preference to community based schools. 

Table No. 1 shows that 37% sampled respondents preferred the community based schools as the charges were 

very low while 63% respondents preferred it for near to their home. It is clear that the community based schools 

has helped the poor people in obtaining education for their children at minimum cost and at doorstep. 

 

Table I: Reasons for preferences to community based schools 
Village 
Name  

Near to home Charges are low Total 

No. % No. % No. % 

Talab Khel  23 65.71 12 34.29 35 
53.85 

Sultan khel  11 73.33 4 26.67 15 
23.08 

Ghani khel  7 46.67 8 53.33 15 
23.08 

Total  41 63.08 24 36.92 65 100 

 
Cost of education per child. 
In table 2, 44.62% of the sample respondents’ shows that the cost was 0-100 as these children were living very 
near to the schools, while the cost per child for 43% and 12.31 % were RS 200 and RS 400 per month 
respectively. The variation in cost can be attributed to near and far from the schools. This shows that the average 
cost per child is very low and easily affordable for the community in tribal area. 

Table II: Cost of education per child 
Village 

Name 

Rs 0-100 Rs 200 Rs 400 Total 

No. % No. % No. % No. % 

Talab Khel 13 37.14 16 45.71 6 17.14 35 53.85 

Sultan khel 8 53.33 7 46.67 - - 15 23.08 

Ghani khel 8 53.33 5 33.33 2 13.33 15 23.08 

Total 29 44.62 28 43.08 8 12.31 65 100.00 

 
Problems faced by the sample respondents while sending their children to school. 
In table 3, the data shows that 41.54% of the sample respondents have transport problem while 30.77% have the 
problem of school charges while 27.69% respondents have social problem as the parents were reluctant to send 
their female children due to tribal tradition. Although the charges were minimum but some of the respondents 
were living below poverty line and little chares were not possible for them.  

Table III: Problems faced by sample respondents 
Village name Transport School charges Social constraints Total 

No. % No. % No. % No.  % 

Talab Khel  16 45.71 8 22.86 11 31.43 35 53.85 

Sultan khel  8 53.33 4 26.67 3 20 15 23.08 

Ghani khel  3 53.33 8 53.33 4 26.67 15 23.08 

Total  27 41.54 20 30.77 18 27.69 65 100 

Role of Khendokor in increasing literacy rate 
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All the respondents were agreeing with view that the Khwendokor has increased the literacy rate and have 
encouraged and motivated the parents to send their children to schools. Out of the total of 65 sampled 
respondents, 33.85 % were of the view that the school enrolment has increased 30 % while 21.54% were of the 
view that enrollment increased above 40 %. Any how the literacy rate has increased in the area under study but 
the variation may be due to transport charges, near to home and to some extent of fee charges. 

 
Table IV: Role of Khwendokor  in increasing literacy rate 

village 
Name 

10% 20% 30% 40 % and above Total 

No. % No. % No. % No. % No. % 

Talab Khel  4 11.43 12 34.29 11 31.43 8 22.86 35 
53.85 

Sultan khel  1 6.67 8 53.33 3 20.00 3 20.00 15 
23.08 

Ghani khel  2 13.33 2 13.33 8 53.33 3 20.00 15 
23.08 

Total  7 10.77 22 33.85 22 33.85 14 21.54 65 100.00 

 
Educational facilities provided by Khwendokor  
The highest ratio of respondents (52.31%) was satisfied of books and uniform provided by Khwendokor , While 
29.23 % showed their satisfaction from tuition centers. The remaining 18.46 % were happy with the teaching staff 
provided by the khendokor. This shows that the organization is trying her best to provide every type of facility to 
promote the education. 

 
Table V: Educational facilities provided by Khwendokor  

village Name 
  

Books and uniform  Teaching staff Tuition centres Total  

No. % No. % No. %  No.  % 

Talab Khel  19 54.29 4 11.43 12 34.29 35 53.85 

Sultan khel  7 46.67 4 26.67 4 26.67 15 23.08 

Ghani khel  8 53.33 4 26.67 3 20.00 15 23.08 

Total  34 52.31 12 18.46 19 29.23 65 100.00 

 
Extracurricular activities arranged by Khwendokor. 
Extra curriculum activities like sport, debates and quiz competition can play an important role in promotion of 
education. Data in the table 6 shows that 55.38% of the sampled respondents were satisfied with the sports days 
arranged by Khwendokor in community based schools while 24.62% and 20 % were satisfied in the arrangement 
of quiz competition and debate respectively. This shows that Khwendokor provides all the extra curriculum 
activities as required for the health and fitness of the students. 

 
Table VI: Extra curricula activities arranged by Khwendokor  

village 
Name 

Sports day Debates Quiz competition Total  

No. % No. % No. % No. % 

Talab Khel  20 57.14 7 20 8 22.86 35 
53.84 

Sultan khel  8 53.33 3 20 4 26.67 15 
23.07 

Ghani khel  8 53.33 3 20 4 26.67 15 
23.07 

Total  36 55.38 13 20 16 24.62 65 100 

 

 

IV. Conclusion And Recommendations 

Khwendokor has played an important role in promoting education in Landi Kotal Khyber Agency. Before the 

formation of community based schools by Khwendokor, there was no proper education system and there was lack 

of awareness for the promotion of education especially for female in Khyber agency. Due to Khwendokor the 

awareness was created resultantly literacy rate increased and basic requirement for promotion of education like 

uniform, books, trained teachers, arrangement for extra curriculum activities and transport at minimum charges 

were provided by Khwendokor. The local people are highly satisfied with this system of education and they 

suggest such type of schools to be established in other areas of the province. Community participation is very 

necessary in the promotion of education, both community members and teachers should co-operate each other. 

Moreover, the Maliks and local members should also take initiatives for the mobilization of the parents to send 

their children to schools. 
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