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I.  Introduction 
  Those who are every day working together in large companies and spending half of their life together, imagine 

that a suitable type of communication and cooperation is happening among them via using common language. 

Although this type of communication is irrefutable, the question is that do they really have common opinions, 

thoughts and criteria as well? If the answer is yes, then why companies still suffer from internal conflicts, 

political behaviors and disagreement ?Is not it true that all the staff claim that they know each other well and can 

easily interact? 

The main reason might originate from differences in people conceptual frameworks and mental models [15] 

determining the level of cultural flexibility or in other words their cultural intelligence. Since multiculturalism 

and cultural diversity are some of main characteristics of work environment in most organizations and countries 

hence one of the factors that mostly affects formation of trust based communications or in other words the 

amount of social capital of organizations, could be the level of cultural intelligence of staff. In Iran there are 

about 75 languages and dialects and ethnic groups in Iran are divided to Persian, Azeri, Guilaki and 

Mazandarani, Kurds, Sistani, Arab, Baloch, Turkmen and Ghashghaeian. Of course there are some other ethnic 

groups who are leaving together in the same places. 

The importance of this research manifests in the way that it makes managers and organization planners become 

aware of the relation between social capital and meta-cognitive capability of cultural intelligence as two 

significant abilities for the most valuable asset of the organization, human resources, and also helps them 

finding best solutions to increase the amount of these two simultaneously in an organization. Results of this 

research can cause those companies in which human resources has crucial role benefit from more efficiency and 

productivity. 

II.  Literature Review 
Social Capital: Social Capital is the accumulation of actual and potential resources which corresponds to a 

relatively stable network of more or less institutionalized relationships based on mutual acquaintance or 

understanding. On the other hand joining a group provides a kind of qualification for all the members through 

supporting collective capital making them deserve a special credit [7]. 

Abstract: This research intends to study the relationship between meta-cognitive capability of cultural 
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Putnam believes that Social Capital is a collection of concepts like trust, norms and networks creating optimal 

communication and participation of community members, and eventually will provide mutual benefits of all. 

Members' trust and mutual communication in the network are resources embedded in actions of community 

members [5-16] .Social Capital could be simply defined as a certain collection of norms or informal values 

shared by the members allowed to cooperate with each other in a group. Norms producing Social Capital should 

essentially include temperaments such as honesty, commitment meeting and bilateral communication [12-13]. 

Social Capital Dimensions: Based on an organizational approach, Nahapiet and Ghoshal have put different 

aspects of Social Capital into three categories: the structural, cognitive, and relational that are briefly as follows. 

Structural Dimension: Structural dimension refers to characteristics of the social system and network of 

relationships as a whole. This term describes the impersonal configuration of linkages between people or units. 

Cognitive Dimension: Refers to individuals in the social network that have common understanding or point of 

view. Nahapiet and Ghoshal believe it specifically refers to the resources showing common images, 

interpretations, and systems of shared meaning among individuals .The most important aspects of this 

dimension are shared language and codes and shared anecdotes [14]. 

Relational Dimension: Describes a kind of personal relationships people have with each other based on their 

previous interactions. The relational dimension of social capital considers the nature of interpersonal 

relationships among people in each organization. In other words while structural dimension focuses on how the 

staff communicate, relational dimension highlights the nature or quality of these communications. Nahapiet and 

Ghoshal believe that in relational dimension the special relationship that people have, such as respect and 

friendly relations are emphasized and these relationships influence their behavior. According to their studies 

relational dimension of social capital is specified by high levels of trust, shared norms, and obligations of mutual 

understanding and sense of identity. Therefore the most important elements of this dimension are trust, norms, 

obligations and expectations, and identity [6-14]. 

Cultural Intelligence: Despite the differences in the definitions of intelligence, when it comes to cultural 

intelligence we find out more similarity. People or groups' ability of constructive social interactions with people 

or groups of different cultures, forms the main core of cultural intelligence [17-18]. For instance, if we consider 

two cities sharing common feature of multiculturalism, and in one we see lots of cultural, social and economic 

collaborations while in the other we notice lots of cultural, social and economic conflicts among people with 

different cultures, then the reasons for such differences could be relegated to difference in cultural intelligence 

of people forming the population of these two cities. Cultural intelligence refers to understanding of the 

interaction between cultural foundations, developing creative and flexible approaches for cross-cultural 

interactions and ultimately refers to creating coping skills and demonstrating behaviors that can be effective in 

cross-cultural situations [1-2]. 

Meta-Cognitive Capability of Cultural Intelligence: The term Metacognitive cultural intelligence implies a 

conscious awareness based on knowledge and understanding during intercultural interactions. Those with high 

level of meta-cognitive capability consciously question their defaults about other cultures, show it during the 

interactions and adjust and adapt their cultural knowledge to the others [3-4]. 

 

III. Research Methodology 
Research Model and Variables: As it is shown in Figure 1, it is assumed that there is a relationship between 

meta-cognitive capability of cultural intelligence and dimensions of social capital. 

 Figure 1: Research Conceptual model for explaining the relation between meta-cognitive capacity of 

Cultural Intelligence and Social Capital dimensions 
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 Research Tools, Population and Sample Size: For classification and data analysis  SPSS  20  and  r  3.0.0 

software  are used. Based on objective, this research is practical. 

 

Data Collection Tools: Collecting data for this study, the researcher- made questionnaires of meta-cognitive 

cultural intelligence and social capital were used. Social Capital questionnaire was designed according to 
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Ghoshal and Nahapiet three-factor model and cultural intelligence questionnaire was designed according to Ang 

and co-workers' model [8-9-10-11] based on five-point Likert scale. Answers have been rated up from a score of 

1 (completely disagree) to score 5 (totally agree). 

 

Population:  Study sample included all staff members of National Iranian Oil Productions Distribution 

Company.  The population size of this research was 736 people. After identifying the target population, 

systematic stratified random sampling method was used.  

 

Sample Size and Calculation Method:  Cochran's sample size formula was used to obtain the sample size 

which equaled to 253.  It should be noted that to increase the results of the survey a sample of 400 participants 

was chosen. 
 

Reliability and Validity of the Research Tool: Assessing the reliability of the research, formal and content 

reliability was used in this study. To do so, questionnaire was given to 8 elite and expert members of the 

research population. As a result, after editing and restoring the items of questionnaire according to its 

compliance with survey objectives, reliability of questionnaires was proven beside the content reliability. To 

specify questionnaire validity, test and post-test method and Cronbach's alpha coefficient formula were used.   

Validity ratio of the questionnaire was calculated via SPSS software using data obtained from 30 members of 

the research population. Test and re-test questionnaires Cronbach's alphas were respectively 0.862 and 0.894, 

that each were separately acceptable. To make sure of the reliability of the questionnaire, in the next step 

correlation of these two were   measured. 

For all indicators, the probability of Spearman correlation test (0.0) was less than 0.05.  Therefor in a significant 

level of 0.05 the correlation between indices of two samples is significant and Spearman correlation coefficient 

has a positive value.  Finally questionnaire validity of the research was proven by test & retest method and 

calculation of Cronbach's alpha coefficient between the first and second sample. 

 

 IV. The Results of Hypotheses Testing 
1 - Meta-cognitive capability of Cultural Intelligence has a positive and significant relationship with relational 

dimension of Social Capital and the correlation coefficient value is 0.233.  

 2 - Meta-cognitive capability of Cultural Intelligence has a positive and significant relationship with structural 

dimension of Social Capital and the correlation coefficient value is 0.174.  

 3 - Meta-cognitive capability of Cultural Intelligence has a positive and significant relationship with cognitive 

dimension of Social Capital and the correlation coefficient value is 0.269. 

Assuming a significance level of 0.05 we conclude the research hypotheses are proven. 

 

Table 1: Research hypothesis test results 

 Spearman correlation coefficients 
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 The correlation 

coefficient 
 0.174  0.269  0.233 

 Sig.  (2-tailed)  0.000  0.000  0.000 

 N  400  400  400 

 

For meta-cognitive capability of cultural intelligence and cognitive dimension of social capital indicators, meta-

cognitive capability of cultural intelligence and structural dimension of social capital indicators, meta-cognitive 

capability of cultural intelligence and cognitive dimension of social capital indicators, the questionnaire 

Spearman correlation test (0.0) is less than 0.05.  As a result at a significance level of 0.05, the correlation 

between these factors was significant and Spearman's correlation coefficient had a positive value. At the end, 

assumed correlation between the three dimensions of social capital and meta-cognitive capability of cultural 

intelligence was proved.  

In National Iranian Oil Products Distribution Company  237 employees of the sample were male which equals 

to 60.9% of sample members, 152 employees of the sample were female which equals to 39.1% of the sample 
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members.  2.3% of the sample members aged less than 25 years, 42.9% between 25 and 35 years, 23.1% 

between 35 to 45 years and 31.8% over 45 years. 14.1% of employees were high school graduates, 13.8% hold 

associates degree, 51.8% BA degree, 20.1% MA degree and 0.3% PhD.  6.4% of total staff had 1 to 5 years 

work experience, 33% between 5 to 10 years, 33% between 10 to 20 years and 35.9% had more than 20 years of 

work experience. 8.8% of employees work in the Smart Fuel System sector, 9.5% in secure management and 

distribution sector, 15.5% in the Department of Management and Administration, 4.3% in the staff operations 

management sector, 13.8% in the commercial sector, 17.5% in the plans management and engineering sector, 

9.5% in planning management sector, 13% in the financial sector, 1.8% in the public sector, 2.3% in the 

inspection sector, 1.8% in the Legal Affairs Division and 2.5% in the Health and Safety at work department.  

Analyzing  the findings related to the main hypothesis of the study showed that the correlation coefficient 

between the National Oil Products Distribution Company employees meta-cognitive capability of  Cultural 

Intelligence and Social Capital of the organization at error level of  P ≤0.05  Was significant.  

 

 V.  Conclusion and Recommendation 

When the number of individuals with high meta-cognitive cultural intelligence in an organization is high, then 

the relationships are based on respect, trust and cooperation. And in other words, in addition to having a critical 

spirit these people also have friendly relations with each other along with their labor relations. When employees 

of a Social network within an organization have high meta-cognitive capability of cultural intelligence, their 

perspectives and interpretations of different stimulus will be the same. In other words, they would have common 

vision and values in the organization as well as understanding and interacting with each other in line with entire 

organization interests. People, who enjoy high levels of cultural awareness, are always pay attention to behavior 

and reactions of people around themselves and at the same time are able to review, revise and adapt their own 

strategies and mental frameworks to the environment. These people certainly would play the main roles in the 

social networks that are members in and they are able to help their colleagues to learn new skills, knowledge 

and experiences. They are also people with high capacity in dual- loop learning.  
It's highly recommended to organization directors to track and find people with high meta- cognitive capacity of 

cultural intelligence in their organization to develop and improve their human resources through them. These 

resources can consequently strengthen the network of communication and trust and accelerate the process of 

knowledge and information smooth transition in organizations. 
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