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I. Introduction 

Traditionally, the purpose of organizations was to generate the adequate amount of profit in order to maintain its 

smooth functioning and survival but with the emergence of stiff competition this become a big challenge for the 

organizations of almost every sector and area. Earlier the management concepts and practices were popular in 

western countries‟ industries only which give base to their smooth industrial development. But with the evolution of 

industrial revolution in emerging economy, lot of manpower oriented management practices also emerged around 

the globe in order to strengthen industrial or business management process in different countries. 

HRM strongly believes in planning, organizing, directing, developing and controlling the human resources of an 

organization in order to achieve its planned targets and defined goals. Among all the important functions and 

practices of HR, employee development through systematic training is one of the most significant and popular 

function which focus on achieving the objectives of organization through employee‟s potential appraisal and human 

development. 

On the other side, Human resource development is the core of development function of HR which strongly focuses 

on overall personality development of working staff for an organization. Today it is realized by the almost every 

organization that without the planning, development and implementation of a sound HRD philosophy.   

Today, the business environment is changing continuously and it pressurizes the organizations to stay ahead in the 

competition through employee training and development activities. The importance of continued learning as a part 

of training process is an overarching trend of organization and societal needs, which believes that organizations must 

foster employees learning as a core social responsibility to ensure competitiveness in the global marketplace. 
[1]

 

In totality, training and development becomes a significant primary function of HRD which refers to the process of 

obtaining and transferring the knowledge, skills and abilities (KSA) needed to perform the assigned activity or task 
[2].  In all the organizations of various industries, Training and development function is becomes equally beneficial 

for both the employer and employee and creates ample benefits for both concerned parties. For meeting current and 

future business demands, organizational training function includes a wide range of learning activities and actions, 

including training for performing tasks & duties and transferring and sharing of knowledge to offer the better 

customer service as well as ensuring the employee‟s career development, in total creation and expansion of 
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individual, group and organizational effectiveness. Traditional training and development methods were criticized on 

the ground of lack of accountability and systematic evaluation system. Although Training and development leads 

several benefits to employees but still organizations are hesitant to make budget and design effective training 

programs [3].   
 

II. Understanding HRD and Corporate Training 

A. Human resource development 

Human Resources Development (HRD) is a framework for the development of human capital within an organization 

through the development of both the individual and the organization for improving the overall performance[4]. 

According to Adam Smith “The capacities of individuals depended on their access to learning opportunities and 

education” [5]. The same statement applies to organizations also requiring a much broader field to cover both areas. 

In the words of HR experts, Human Resource Development is the integrated use of training, organization, and career 

development activities and efforts to improve the individual, group and organizational effectiveness. It develops the 

required key competencies that enable individuals in organizations to perform current and future jobs. HRD better 

ensures a match and balance between individual and organizational needs [6]. 

Among all important functions of HRD ,primary functions including employees training, Career development and 

Organization development are growth oriented functions, whereas, Secondary functions of HRD includes role 

analysis & development, Performance appraisal, Potential appraisal, Performance counseling, employee orientation, 

succession planning, quality circles, quality of work life and developing HRIS and research. 

B. Corporate Training  

Training refers to programs designed to help new recruits adjust at the workplace successfully. This includes the 

formal ongoing efforts of corporations to improve the performance and self-fulfillment of the employees through a 

variety of methods and programs. In the modem workplace, all training efforts have taken on a broad range of 

applications, starting from training in highly specific job skills to continued long-term professional development of 

employees and are relevant to all types of employees starting from line workers to the chief executive officer. 

Corporate training has emerged as formal function, essential element of corporate strategy, and is recognized as 

body of knowledge and profession with different theories and methodologies as companies started to acknowledge 

the fundamental significance of employee growth and development, as well as the requirement of highly skilled 

employees for improving the success and efficiency of their organizations. 

First time credit of understanding training importance goes to Frank and Lillian Gilbert in the history of human 

resource field. 

Dale S. Beach in his book “personnel management” defines, “Corporate Training as the organizational procedure 

by which people learn knowledge and skills for definite purpose.” 

Competitive advantage is the core of competitive strategy. It embraces those capabilities, resources, relationships, 

and decisions, which enables an organization to reap the opportunities prevailing in the marketplace and overcome 

threats. These requisite capabilities can be developed through effective training and development program that will 

lead to competitive advantage. 

Quality is one such thing that leads to some predictable degree of uniformity sometimes at low cost which is suitable 

to the market, and it‟s very important that organizations should focus upon improving the process. There is many 

such service organizations that adopted the approach of quality assurance through systematic assessment of systems 

and processes used to meet the needs of the consumer. Needs are not only confined to type and quality of product or 

services but it‟s also about way and time taken to handle transactions and processing of claims, speed of handling 

customers complains. In-fact a customer is also interested to know about the opening and closing hours of the 

organization, location convenience and many such issues. This is possible only when employees are well trained and 

developed to ensure sustainability of their job. 

III. Corporate training outcomes 

A systematic training function creates numerous advantages to employees, concerned department as well as the 

working organization including- 

•  Optimum utilization of human and other resources such as material and financial resources, 

• Helps in development of skills of employees (human ,intellect and overall personality), 

• Increase the organizational productivity, 

• Helps in developing Team spirit, 

• Increase employee‟s organizational understanding and its culture, 

• Improving product /services quality and quality of work life, 

• Creates better and healthy work environment for employees, 

• Build employee‟s morale, 
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• Facilitate in creating better corporate image, 

• Ensure better return on invested capital, 

• Training also helps in organizational development specially the key skills including leadership skills, 

interpersonal skills, decision making skills, employee‟s motivation, better attitudes etc.  

 

IV. Corporate training -Indian scene 

In India, this function becomes popular after 1991, when Government of India announced the policy of 

liberalization, globalization and privatization. It was an attempt to secure and retain ISO 9000 and this accreditation 

gave additional impetus to HRD function in organization. As a result first time 1400 Indian industrial units acquired 

ISO 9000 accreditation  as on Jan1,1996 and understand the importance of training function for development of its 

working staff and organization. 

V. Contemporary corporate training modules 

Around the world, different companies are using variety of training modules for development of required set of key 

skills and better adjustment of employees to the work place. Among all few important training module are- 

1. Induction training: It is important for the new coming employees. It can avoid the costly mistakes by recruits 

not knowing the procedures or techniques of their new jobs. Length of induction training may vary from job to 

job and will depend on complexity of the job, and level or position of the job within the business. It includes: 

• Learning about the duties of the job, 

• Meeting new colleagues, 

• Seeing the layout of the premises, 

• Learning the values and aim of the business, 

• Internal workings and policies of the business. 

2. On the job training (OJT): It is given by experienced people such as supervisor or the managers. It takes 

place at the work place in informal manner. New employees are given instruction manuals or interactive 

training programs to work through OJT. 

3. Off the job training: This occurs when workers are taken away from their place of work to be trained. It 

may be conducted at local college, or at own training centers. Training can take a form of lecture or self 

study and can be used to develop more general skills and knowledge that can be used in variety of 

situations, e.g. management skills program.  

4. Cross functional training: It involves training employees to perform operations in areas other than their 

assigned jobs. It provides the effective mechanism to cater to individual interests and career growth 

prospects as well. It sharpens the employee‟s skills set and broadening the knowledge base. 

5. Diversity training: It aims at creating cross-cultural sensitivity with the aim of fostering more harmonious 

relationships among firm‟s employees. It has two pronged developmental approach: awareness building 

and skill building. 

6. Safety training: It is provided to minimize the accidents and damage to machinery. It involves instruction 

in the use of safety devices, heavy equipment's, hazardous chemicals etc. 

7. Ethics training: Ethics training helps manager and employees to adhere to the ethical norms of the 

organization and helps to improve the corporate image.  

8. Remedial training: Such training is arranged to overcome the shortcomings in the behavior and 

performance of old employees. Some of the experienced employees might have picked up inappropriate 

methods and styles of working. Such employees are identified and correct work methods and procedures 

are taught to them.  

Apart from these few more important module which popular in the area of employees training may include 

leadership training, training for promotion, internship training and craftsmanship training. 

VI. Ethical Issues in Corporate Training 

Ethics is a system of moral principles. It is the rules or standards governing the conduct of a person or the members 

of a profession. Ethics is the branch of philosophy concerned with the nature of ultimate value and the standards by 

which human actions can be judged right or wrong or simply Ethics is the philosophical study of moral values and 

rules. A code of ethics for training and consulting addresses the overall professional conduct of an organization and 

its employees. Training and consulting firms should maintain high standards of integrity and character. 

The important ethical issues includes behavior norms, communication issues, leadership roles, regulations and 

legislation, justice and fairness, Gender harassment, Confidentiality, and goals and expectations. It is really 

important for the training organizations to remember that “Employees interest is better protected by ethically-

conscious management.”  
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VII. Corporate training scenario- The HCL way! 

The training program at HCL aims to establishing a clear base and setting expectations around work ethics, integrity 

and responsibility. The management has customized training program to suit different levels needs i.e.  

 

A. Entry Level Training 

At HCL, all Campus Hires undergo a foundation technical training which includes business associated software 

engineering and programming concepts which is followed by one of the many technical tracks. The training delivery 

process is in accordance with the syllabus developed in consultation with business leaders and subject matter experts 

(SMEs).  The Entry-level Training program for fresh graduates from the campuses consists of a Foundation module 

and six standard Technical Tracks (CC++, Java, Dot Net, Oracle, Networking, and Testing). At the end of the 

classroom-training program, the fresh graduates work on a project. 

B. Lateral Hires Training 

Lateral hires are trained through various means such as online training, collaborative learning, certification 

programs, instructor-led and on-demand training. 

C.  Behavioral Learning and Development@ HCL 

HCL has identified roles at different employee levels and associated competencies desired to fulfill the demands of 

those roles. Several developmental initiatives are available to the employees across the organization to build or 

enhance role critical competencies through Professional Development, Leadership Development or Sales Learning 

programs. HCL believes in creating a learning environment helps address talent shortfall, generate ideas and 

ultimately leads to building an engaged workforce resulting in higher productivity and retention. 

 

VIII. Conclusions 

             Corporate training and development program are, undoubtedly, a costly affair with long term return on 

investment plan. Hence, its role and significance as one of the most important function of HRM must be recognized 

and valued at all levels of the organization.  Therefore, one has to accept that with the development of competition, 

technological advancement and increased organizational commitment towards HRD there will be lot of issues that 

will affect the future of corporate training including greater use of new technologies for training delivery such as e-

learning/web based training. Training program must emphasis on capturing and sharing intellectual capital, speed in 

design, content and use of multiple delivery methods, increased use of training partnerships and outsourcing 

training, improving performance and learning for self growth and business enhancement through self development 

as well as enlarged role of training in popular areas like leadership development, change management, workforce 

diversity management, time and professional development. 

   As corporate training has become a very important strategic issue for the Indian corporate sector in the 

era of globalised economy, the need of the hour is to take utmost care in planning, developing, budgeting, 

conducting and evaluating corporate training and Development programs.  
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