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I. Introduction 

 

Relation between language and homo sapiens are like the nucleus and the cell. One depends on the other for its 

progression in the universe. It is through language that the humans‟ personality is unfolded in the society. We are 

tool-using social animals. The most powerful tool known is the one we use to build every other tool, Language- 

spoken or written. But tools can be used with little or no skill to turn out mundane artifacts and garbage.  By honing 

language skills, one can create masterpieces. 

To take part fully in a conversation one needs to take advantage of every clue offered as to a speaker‟s intended 

meaning. One needs to understand the speaker‟s body language, the speaker‟s beliefs about what words mean and 

the speaker‟s agenda. Absent of any of these lead to the listener to get hold of the wrong end of the stick. 

Having understood language, one needs to understand how it can „re-engineer the personality‟. For this one must 

have a fairly good idea about  what„re-engineering‟ and „personality‟ mean. 

Re-engineering is a systematic starting over and re-inventing the way a firm or a business process gets its work 

done. Personality is the entire mental organization of a human being at any stage of his/her development. It 

embraces every phase of human character, intellect, temperament, skill, morality and every attitude that has been 

built up in the cause of one‟s life. Re-engineering of personality through language can be done by becoming aware 

that by its proper use, it becomes a yardstick for measuring intellectual growth. It is through language only that the 

human personality unfolds. This gift of gab is an avenue through which a person projects his/her ideas. 

An organization is its language. Conversation leads to agreement. Agreement leads to transaction. Therefore, an 

organization‟s language is critically important. It becomes more than simply a means for communication. It becomes 

a field for action, and a way of constructing truth. It becomes the basis for all transactions, the basis for all business. 

The structure of an organization‟s language is directly related to the structure of its culture. Culture creates language, 

and language shapes culture. An organization‟s ability to create language is synonymous with its ability to evolve. 

One may ask that why do companies which use Total Quality Management, (TQM), Quality Circles, and Business 

Process Re-engineering (BPR) face 75% of failure. [2] What is that competitive advantage which keeps one ahead of 

others? The answer to the above questions is, „Language.‟ 

Language shapes the mindset. The heart of organization learning is the ability to communicate. How one 

communicates totally depends on one‟s attitude. “Attitude is everything.” One must have listening skills so that one 
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can partake in communication. A good communicator can built up the team work. For re-engineering of personality, 

communication skills are highly essential. 

When the foundation for communication is laid, then intelligence and high tech words take over for the re-

engineering of personality. “Whenever new technology is introduced into society, there must be a counter-balancing 

human response- that is, high touch.” When one skillfully interacts person-to person, one brings to an increasingly 

high-tech workplace, the necessary high-touch. 

It is ultimately the Habit which makes the personality. It begins from attitude, Culture, Language, Team Work, 

Listening Skills, Intelligence, High Tech Words, and Communication Skills. 

Habit makes personality 

 
 

When one knows what to do(knowledge),and has the skill (how to do it), coupled with the desire (want to do), then 

re-engineering of personality takes place through language. 

II. Literature Survey 

While pioneering work is being done in all walks of life, in the corporate worlds about increasing the effectiveness 

and efficiency in work culture by using all new types of tactics like TQM, Quality Circles and BPR, little thought 

has been given to the “ability to communicate.” “Learning to work effectively in teams and groups, which is at the 

heart of organizational learning, is shaped by our ability to communicate.”When you think about it, the only thing a 

manager does that is visible to the organization is to listen and speak, and to draw and interpret symbols. Speaking 

and listening are where it‟s at.” So says Chairman Ray Stata of Analog Divices.[2] 

With this idea in mind the researchers have reviewed the following research papers/articles. 

1. Mitchel Rothschild, in his article, “Want to Grow? Watch Your Language,” clearly states that the most 

important thing and above all the skills is the employees‟ willingness to listen to each other. Reform 

programmes have failed in companies simply because the culture which is a gate way to progress was not 

taken recourse to. What may seem like a minor matter of semantics is, in fact, an insuperable obstacle to 

organizational learning. In most cases, unless the organization adopts a new language and mindset, one 

appropriate to the fast-evolving competitive terrain of the Information Age, that company will not be able 

to learn fast enough to survive.  [2] 

2. Andy Sealock, Partner, Pace Harmon, in their article on, “Ethics, Language and Organizational Culture: 

Taking a hard Look at „Soft‟ Issues” opine that how language if understood properly can have the most 

positive impressions, which in turn can affect attitudes and customer satisfaction. They have also discussed 

about Corporate Ethics and organizational hierarchy. [3]
  

3. Bruce M.Tharp in his paper titled, “Diagnosing Organizational Culture,” states that „a company‟s 

prevailing values, attitudes, assumptions, and beliefs all make up the soft, invisible stuff of culture and 

determine its outlook-what it finds meaningful and important. Decades of research point to the link 

between culture and organizational effectiveness.‟ [5] 

4. The book, “Notes on the Role of Leaderships and Language,” in regenerating Organizations, is based on 

the conversations with Dr. Michael Geoghgan and the team of Sun Company. He helped the company The 

Sun Team to evolve as highly competitive based on his 25 years of research and strategic planning at 

Dupiont. In a market that raises many fundamental business issues, he gave them means and ways of 
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evaluating and regenerating their relationship with developers. He emphasizes that an organization is a set 

of   conversations between people. These conversations are a living system. By continually changing its 

language- and its conversations –an organization continually regenerates itself. [1] 

5. Amy Tan and Uwe Kaufman in their article on „Making Good Change Agents: Attitude, Knowledge, 

Skills‟ described how attitude, knowledge and skill are the potential tools for bringing good change. 

Managers or project leaders need to have determination and stamina to handle daily challenges. 

Commitment towards the work is the other major factor. Companies look for those candidates who have the 

above mentioned characteristics, while appointing managers. One of the Chinese characters, „Ren‟ 

describes that knowledge and skills have to be complemented by beliefs and attitude to get the good leader. 

At work, managers need to manage conflicting priorities, multiple constituencies and fast approaching 

deadlines. Managers need to address the group to overcome numerous challenges of transition and 

therefore they need to be highly effective under intense pressure. Skills like team building, forging strong 

interpersonal relationships and communicating within groups are mandatory for today‟s managers. [4]  

In order that the candidates are well placed in whichever chosen field of their work, it is pertinent that the 

facilitators in B-schools should be in a position to guide and direct the students who take admission to B-

schools, so that they can cater to the demands of the corporate world. They become billable talents from 

day one. Students are fed with knowledge, but re-engineering of personality through language has rarely 

been done in any B-school. Hence in order to bridge the gap between the B-schools and corporate world, 

the researchers have undertaken this research paper. 

III. Research Methodology 

The researchers are in a teaching profession and are working on attaining excellence for students. While thinking 

about the placements of students, this is an attempt to understand the ability and then work on the re-engineering of 

required skills. For this study the primary data as well as secondary data was studied. 

Primary data: 

The students who enrolled themselves for the course of MBA were given the presentation to understand the 

importance of business communication and after completing the presentation they were asked to fill up the 

structured questionnaire. Those students who attended the orientation programme were considered for this study. So 

no sample is taken, this could be considered as census study. The total number of respondents was 143. 

Secondary data: 

The published research papers emphasizing on the importance of communication and personality development were 

studied before preparing the presentation. 

IV. Scope and Limitations 

The study was conducted only at Sinhagad Institute of Management And Computer Applications, Narhe, Pune.  

Only those students, who remained present for the orientation programme in August 2012, were the respondents for 

this study. 

Further Scope for Research: 

The similar study can be conducted for the same respondent group to understand the effect of the training imparted 

to them. 

V. Data Analysis 

Factors which bring about re-engineering of personality through language: 

Table 1: Analysis of Leadership qualities                             Diagram 1: Presentation of Leadership Qualities 

  
 
 
 
 
 

 

 

Source:  Responses of question no. 1,2 and 3 

 
 

 

 

 

  Leadership 

Questions 3 Total 

Level A  36.9 70.9 25.5 133.3 

Level B 45.4 0 74.5 119.9 

Mediocre 34.08 31.21 18.4 83.69 

Escapist 0.71 8.51 2.84 12.06 
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Analysis:  After testing the students responses it was found that level A and level B managers are almost equal. 

Mediocre are 24% and escapists are 4%. This means that re-engineering needs to be done at the mediocre level and 

also at level B so that they can be brought up to level A along with the 4% of the escapist. 

 

Table 2: Analysis of Intelligence among the respondents            Diagram 2: Presentation of Intelligence. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Source: Responses of question no. 4,5 and 6 of  primary data. 

 

Analysis:  After testing the students responses it was found that almost 50% are level A managers and 31% are level 

B managers.  Mediocre are 15% and escapists are 4%.  This means that re-engineering needs to be done at the 

mediocre level and also at level B so that they can be brought up to level A along with the 4% of the escapist. 

Table 3: Analysis of Vocabulary among students          Diagram 3 : Presentation of Vocabulary among 

Students   

 Vocabulary 

Questions 7 Total 

Level A 29.8 9.9 24.8 23.4 19.9 31.2 79.4 218.4 

Mediocre 70.2 90.1 75.2 76.6 80.1 68.8 20.6 481.6 

 

                                                                                                       

Source: Responses of question no.7, 8, 9 ,11, 12,13, 14 of 

 primary data. 

 

 

 

 

 

Analysis: After testing the students‟ responses it was found that level A managers are 31% and mediocre are 69%. It 

can be inferred that 69% of the students have to be given attention to and  

re-engineer. 
Table 4: Analysis of Students’ Personality        Diagram 4: Presentation of Students’ Personality 

Source: Responses of question no. 10 from primary data 

                                   

  Intelligence 

Questions 2 Total 

Level A  44  71.6 115.6 

Level B 44  26.2 70.2 

Mediocre 19.1  14.9 34 

Escapist 7.8  0.71 8.51 

Personality 

Questions 1 

Level A 68.8 

Level B 16.3 

Mediocre 26 

Escapist 12.76 
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Analysis: It has been observed from the above data that 56% are level A managers, 13% are level B managers, 21% 

are mediocre and 10% are escapists. This data shows that nearly half of the students need the training on personality 

that is re-engineering of their personality. 

 

 

Table 5: Analysis of Student’s listening skills           Diagram 5: Presentation of Students’  

Listening Skills 
 

 

 

 

 

 

 

 

 

 

 

Source: Responses of question no. 16 from primary data. 

Analysis: The management psychiatrist, Dr Marilyn Maple has observed that among the four skills ie Listening, 

Speaking, Reading and Writing (LSRW) which is the foundation stone for routine activities in any work place, 

listening skills is the most important. But the analysis shows 78% of the students need training for improving their 

listening skills. 

Table 6: Analysis of High Tech Words                                    Diagram 6: Presentation of Understanding  

                                                                                                      High Tech words by students.                                       

Source: Responses of question nos. 17 to 22 from primary data 

 
 

 

 

 

 

 

 

 

 

 

Analysis: This shows that 54% of the students are well conversant and fall under level A. But rest must be exposed 

for application and understanding of High Tech Words. 

Table 7: Analysis of Attitude of students.                            Diagram: Presentation of    

                                                                                                                 Attitudinal influx 

 
 

 

 

 

 

 

 

 

 

 

Source: Responses of question nos. 23 to 25 from primary data 

Analysis: It can be seen from the diagram that 69% of the respondents are having optimistic attitude showing their 

capability of being level A mangers. 10% are pragmatic and fall under level B. Great efforts need to be taken for 

those 10% with negative attitude and 11% having dependent attitude. 

Listening Skills 

Questions 1 

Level A  21.3 

Level B 16.3 

Mediocre 38.99 

Escapist 22 

  High Tech Words 

Questions 6 Total 

Level A  87.2 6.38 29.1 75.2 74.5 50.4 322.78 

Level B  0 18.4 44.7  0  0      0 63.1 

Mediocre 12.1 44 20.6 24.8 25.5 49.6  176.6 

Escapist  0 31.22 4.26      0      0     0  35.48 

  Attitude 

Questions 3 Total 

optimistic 96.5 35.5 96.4 228.4 

dependent 14.2 22.7 0 36.9 

pragmatic 4.26 18.4 11.3 33.96 

negative attitude 0.71 23.4 7.8 31.91 



D. Biswas et al., American International Journal of Research in Humanities, Arts and Social Sciences, 3(1), June-August, 2013, pp. 76-81 

AIJRHASS 13-216; © 2013, AIJRHASS All Rights Reserved                                                                                                                      Page 81 

Table 8: Analysis of cultural characteristics                 Diagram 8: Presentation of Cultural  

               of students.                                                                    Characteristics of students.                                                                                 

 
 

 

 

 

 

 

 

 

 

 

 

Source: Responses of question nos. 26 to 28 from primary data 
Analysis: The test results shows that 37% are culturally rich and belong to level A managers, 36 % belong to level 

B category, where as 21% are mediocre and 6% are escapists. It is the aim of an organization that all human 

resources should be culturally rich therefore reengineering needs to be done at the mediocre and the escapist level. 

Table 9: Analysis of students’ Team Spirit             Diagram: Presentation of responses towards team spirit. 

 
 

 
 

 

 

 

 

 

 

 

 

Source: Responses of question nos. 29,30  from primary data                                                                                 

Analysis: The results show very good responses of students‟ very high team spirit. This means team spirit can be 

utilized to bring about the reengineering of other traits of personality among students.  

Conclusion:  

The observations reflect that the students have good intellectual level, leadership qualities and team spirit mirroring 

positive attitude. They lag in vocabulary and comprehension of high technology words reflecting on their 

personality in total. This means that due to inability to express themselves through language their personality 

suffers. Another blow to their personality is their poor listening skills.  

Thus reengineering of personality through language needs to be done by emphasizing more on listening skills, 

vocabulary tests and high tech words. Furthermore from the secondary data it has been inferred that,‟ organization is 

a set of conversations between people. These conversations are a living system. By continually changing its 

language - and its conversations – an organization continually regenerates itself‟. Therefore, more exercises and 

activities should be given to enhance the above mentioned skills, as the integration of all these skills will bring about 

the reengineering of personality through language.  
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